





OBJECTIVES AND ACTION STEPS

4.1 Continue to use technology to provide improved communication with parents.

Action Step

Timeline

Financial Resources

Staff Responsible

Implement a district-wide parent
communication system

July 2007, then ongoing

Approximately $S1 million initially;

then $300,000 annually

Technology and Information Systems
Services; Instruction Unit

Expand teacher use of myccsd.net

January 2009, then ongoing

No additional cost; action step
completed with existing staff

Research, Accountability, and Innovations:
Technology Resources

4.2 Utilize a committee to communicate technology initiatives, needs, and roadmaps across all technology providing divisions.

Action Step

Timeline

Financial Resources

Staff Responsible

A committee of technology providers
will meet quarterly to discuss
departmental initiatives, needs, and
roadmaps

January 2008, then ongoing

No additional cost; action step
completed with existing staff

Technology and Information Systems
Services lead; representatives from
Assessment & Accountability; Curriculum
and Professional Development; Student
Support Services

Review district hardware and software
standards annually and publish
standards

February 2008
February 2009
February 2010

No additional cost; action step
completed with existing staff

Technology Standards Committee

4.3 Increase the use of video conferencing and other synchronous/asynchronous tools.

Action Step

Timeline

Financial Resources

Staff Responsible

Provide training and support for schools
and departments with access to video
conferencing systems

August 2007, then ongoing

No additional cost; action step
completed with existing staff

Technology and Information Systems
Services

Increase intradistrict collaboration on
best practices for using video resources
and online learning activities

January 2009, then ongoing

No additional cost; action step
completed with existing staff

Curriculum and Professional Development:
Math, Science, and Technology;
Superintendent Schools: Technical Services;
Technology and Information Systems
Services; Vegas PBS
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GOAL 5: EDUCATIONAL SOFTWARE, DIGITAL CONTENT, AND HARDWARE WILL BE IMPLEMENTED BASED ON NEEDS
ASSESSMENTS, RESEARCH, AND/OR DEMONSTRATED EFFECTIVENESS IN CURRICULUM, INSTRUCTIONAL

CLASSROOMS, AND SCHOOL ADMINISTRATION.

Background:

The Clark County School District seeks best practices in delivery of curriculum as well as in business support. Some activities in this
area:

e Curriculum and Professional Development has developed a collection of video resources for best practices in classroom
teaching.

e East Region creating a centralize list of effective software and hardware used to support the curriculum

e The Business and Finance department has begun the Implementation of an ERP in July 2007 to promote greater efficiency
and functionality in the business processes of the district

e Software and hardware selections have been purchased based on research showing positive results. Such technologies
include applications such as Read 180, Criterion, Lexia, Waterford, and Compass Math.
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OBJECTIVES AND ACTION STEPS

5.1 Develop list of recommended technology-based instructional tools, data or assessment tools and curriculum programs which

support classroom instruction.

Action Step

Timeline

Financial Resources

Staff Responsible

Create a district-wide list of effective software to
guide school- and department-based purchasing
decisions

December 2008,
then ongoing

No additional cost; action
step completed with existing
staff

Curriculum and Professional Development: Math,
Science and Technology

Research findings supporting the use and publish
list of recommended software and hardware

July 2009, then
ongoing

No additional cost; action
step completed with existing
staff

Curriculum and Professional Development: Math,
Science and Technology & Literacy

5.2 New technologies will be sought, evaluated for effectiveness, and incorporated where appropriate.

Action Step Timeline Financial Resources Staff Responsible
. . July 2007, then No additional cost; action step completed Student Support Services: Grants
Pursue additional grant opportunities . . . -, .
ongoing with existing staff Development and Administration

Increase hand-held technologies for assessment

July 2008, then
ongoing

No additional cost; action step completed

with existing staff

Curriculum and Professional
Development: Literacy

Develop a tool for evaluating pilot projects

June 2010, then
ongoing

No additional cost; action step completed

with existing staff

Superintendent Schools: Research

CCSD Technology Plan, June 2007
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GOAL 6: THE CCSD TECHNOLOGY PLAN WILL BE REVIEWED AND EVALUATED ON AN ANNUAL BASIS.

Background:

Part of Clark County School District’s active commitment to educational technology is the understanding that goals and objectives
must be regularly reviewed and evaluated to be effective. The major components are:

e School technology plans are reviewed on an annual basis. (Appendix I)
e Strong connections between school technology plans and school improvement plans are in place.

e The CCSD Technology Plan is evaluated annually and mid-course corrections are provided.
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OBJECTIVES AND ACTION STEPS

6.1 Evaluate progress in meeting timelines and action steps.

Action Step Timeline Financial Resources Staff Responsible
Curriculum and Professional
Develop an instrument to evaluate the January 2008 No additional cost; action step Development: Math, Science and
CCSD technology plan on an annual basis 4 completed with existing staff Technology; Technology and Information
Systems Services
. . March 2008 . . Curriculum and Professional
Responsible staff provide response to No additional cost; action step .
measure progress toward timelines March 2009 completed with existing staff Development: Math, Science and
prog March 2010 P & Technology
i i he pl May 2
Committee reviews the p.a.n and ay 2008 No additional cost; action step . .
responses to produce revisions and May 2009 . . Technology Planning Review Team
. completed with existing staff
corrections May 2010

6.2 A customer satisfaction survey will be solicited from stakeholders.

Action Step Timeline Financial Resources Staff Responsible

Develop an instrument to be distributed
. January 2008 . . . .
to technology users to determine level January 2009 No additional cost; action step Curriculum and Professional Development:
of satisfaction of services provided ¥ completed with existing staff Math, Science and Technology
. January 2010

under this plan
Review the survey results to inform May 2007 No additional cost; action step Technology Planning Advisory Team

revisions to the plan

completed with existing staff

CCSD Technology Plan, June 2007
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BUDGET SUMMARY

Goal 1: All students, teachers, and staff will have access to

. . . . 2007-2008 2008-2009 2009-2010

information technology in their classrooms and schools
1.1 Lease fiber for all schools and offices to provide backbone for
WAN $3,000,000 $3,000,000 $3,000,000
1.1 Provide sufficient bandwidth to support increasing access to the $300,000 $300,000 $300,000
Internet and Internet applications
1.1 Provide alternative data network where core network is too

$150,000 $150,000 $150,000

costly or inefficient

1.1 Provide proven filtering software and firewall solutions to protect
students from objectionable web content in accordance with the $330,000 $330,000 $330,000
Children’s Internet Protection Act

1.2 Fund refreshment of outdated technology, including, but not

limited to, desktop computers and network infrastructure »3,500,000 23,500,000 33,500,000
1.2 Upgrade and maintain district-wide web-based library $62,000 $0 $0
management system ’
.1.2 Upgrade headend eqL'upmer‘ﬂ to improve classroom connectivity $1,000,000 $1,000,000 $1,000,000
in schools that need a major facility upgrade
1.2 Initi N k i itor health of

nitiate a. etwor Operatlo.ns Center to monitor health o 41,000,000 41,000,000 $1,000,000
network and infrastructure devices

Goal 1 budget subtotal $9,342,000 $9,280,000 $9,280,000

Other action steps — No additional cost; action steps completed with existing staff

Total 3-year budget $27,902,000
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Goal 2: A variety of technologies will be used to support student 2007-2008 2008-2009 2009-2010
achievement
2.1 Survey level of technology use annually $20,000 $10,000 $10,000
2.3 Implement a robust video distribution system for schools built $400,000 $400,000 $400,000
without coax cable to deliver broadcast content
2.3 Provide single sign-on server for easy access to digital content $115,000 $15,000 $15,000
Goal 2 budget subtotal $535,000 $425,000 $425,000

Other action steps — No additional cost; action steps completed with existing staff

Total 3-year budget $1,385,000

Goal 3: Professional development related to technology will be 2007-2008 2008-2009 2009-2010
provided to all CCSD employees.

3.2 Coordinate a Summer Technology Institute with administrator
and ECS strands $300,000 $300,000 $300,000

Other action steps — No additional cost; action steps completed with existing staff

Total 3-year budget $900,000

CCSD Technology Plan, June 2007 | Page 18 of 22




Goal 4: Technology will be used to enhance communication among 2007-2008 2008-2009 2009-2010

CCSD stakeholders, including students, teachers,

administrators, support staff, parents, and the community.
4.1 Implement a district-wide parent communication system $1,000,000 $300,000 $300,000

Other action steps — No additional cost; action steps completed with existing staff
Total 3-year budget $1,600,000
Goal 5: Educational software, digital content, and hardware will be
implemented based on needs assessments, research, and/or 2007-2008 2008-2009 2009-2010
demonstrated effectiveness in curriculum, instructional classrooms,
and school administration.
No additional cost; action steps completed with existing staff

Goal 6: The CCSD Technology Plan will be reviewed and evaluated 2007-2008 2008-2009 2009-2010

on an annual basis.

No additional cost; action steps completed with existing staff
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TECHNOLOGY PLANNING ADVISORY TEAM

Jeremy Brain Educational Computing Strategist

Traci Davis Principal, Snyder Elementary

Project Facilitator, Curriculum and Professional Development: Math, Science, and Instructional

Vanessa Haze
Technology

Project Facilitator, Curriculum and Professional Development: Math, Science, and Instructional

Nicholas Kovalenko
Technology

Project Facilitator, Curriculum and Professional Development: Math, Science, and Instructional

Donna Le
7 Technology

Jody Myers Educational Computing Strategist

Jennifer Peterson Director, Curriculum and Professional Development: Math, Science, and Technology

Lynda R. Spann Coordinator, Curriculum and Professional Development: Career and Technical Education

Michele Taylor Educational Computing Strategist

Dan Wray Director, Superintendent’s Schools: Technical Resources
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Additional research and resources provided by:

Dr. Philip Brody Assistant Superintendent/Chief Technology Officer,
Technology and Information Systems Services

Dr. Karlene Lee Associate Superintendent, Superintendent’s Schools

Mr. Lee Solonche Director, Distance Education, Vegas PBS
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