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- Environmentally Friendly Initiatives

Over $7.8 Million dollars in cost saving and cost avoidance 

 CCSD’s Management Process System (MPS) implementation of an international quality 
management system continues throughout the district. Twenty-two departments/divisions at the 
CCSD have successfully achieved certification to the requirements of ISO 9001:2000.  The benefits 
of adhering to ISO standards include an emphasis on customer service and requirements, 
application of best practices, a factual and data-driven decisional process, and other elements that 
stand for the district’s commitment to accountability. The MPS staff dedicates this newsletter to the 
groups who have received ISO certification and to their many achievements, which contribute to 
the fulfillment of the Clark County School District’s educational mission.

Board of School Trustees - Costs Savings  $38,600
The Board of School Trustees Office measurable objective was to reduce printing costs of board 
agendas and reference materials and to purchase software to provide an electronic format for the 
material. In February 2007, the Board initiated a web-based agenda program.  As a result, staff re-
duced the number of printed agendas by nearly 75 percent. Anticipated costs saving for the 2007-
2008 school year is $38,600.

Transportation – $ 36,246,600 more efficient when compared to similar districts
The Transportation Department’s measurable objective was based on a study conducted by the 
Council of the Great City Schools (CGCS).  The Comparability Benchmarks Study was released in 
2008 by the CGCS (up to 40 school districts responded) although CCSD was not a part of the study. 
The Transportation Department used the results to determine CCSD’s efficiency in comparison to 
other similar districts. Findings showed the CCSD Transportation Department operational cost per 
bus, per year, at approximately $27,882 (x 1,300 buses) lower than the average district in the 
study. This comparison highlights the fact that CCSD is approximately $36,246,600 more efficient in 
the department’s operational cost of its 1,300 buses in service, per year. This comparison and other 
results are listed below.

Areas of Comparison CCSD’s Performance

Budget - CCSD Transportation Department’s costs account for 3% of 
the general CCSD fund compared to a 2007 study conducted by the 
CGCS, which found that the average district’s transportation depart-
ment in the study accounted for 4.5% of the general operating budget.

The CCSD Transportation 
Department uses 33%       

less budget

Operational Cost - CCSD Transportation Department’s operational 
cost per bus, per year, is $44,444 compared to the CGCS average of 
$72,326. 

CCSD buses cost $27,882 
less to operate per year

CCSD vs. Private Contractor - CCSD Transportation Department’s 
operational cost per bus, per year is $44,444 compared to the CGCS 
average of $55,951 if transportation services were outsourced to a 
private contractor. 

CCSD buses cost $11,507 
less to operate compared 

to a private contractor 

Ride Time - CCSD Transportation  Department’s average daily ride 
time for regular education students to and from school is 34 minutes  
compared to the CGCS average of 41 minutes.  

CCSD buses transport regu-
lar education students 

7 minutes faster

Vehicle Accident - CCSD Transportation Department’s number of 
miles between vehicle accidents is 76,923 miles compared to the CGCS 
average of 38,524 miles.

CCSD buses  travel 
twice as far between 

vehicle accidents

Age of  Bus Fleet - CCSD Transportation Department’s average age of 
its bus fleet is 5.8 years compared to the CGCS average of 6.7 years.

CCSD’s average bus is
 0.9 years newer
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 53 schools    2003/2004
 205 schools  2004/2005

 244 schools  2005/2006

 252 schools  2006/2007

 

saved the district $5.5 million by use of this coating on 15 schools.  


