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Broad Change 
 

All grade levels and teachers know they will be held accountable for student learning. Not only are 
they responsible for the students assigned to their classroom, they are responsible to increase learning 
throughout the school as a whole. It is the responsibility of every staff member to make sure that all 
students are receiving the learning services they need in order to be successful. This is done through 
shared governance and teamwork. Teachers function as a whole in order to provide the best to all 
students. 

 The school is run by a democratic school governance committee called the School Empowerment 
Team (SET). All stakeholders are represented on this team and have an equal vote when deciding core 
impact instructional decisions. These members were selected by their community members and 
department peers to speak for them and make sure that all school decisions are student centered. 
Accountability is paramount and student learning data is used to evaluate and adjust implemented 
initiatives. Teachers know that data is king and will be available to all in order to make informed decisions. 
Common slogans used in SET meetings are ñLeave your ego at the door, this is about kidsò and ñNo one is 
an island to themselves, all are accountable.ò 

 All stakeholders are aware of the schools progress. They know that Culley is getting the job done 
at an accelerated pace. Stakeholders sometimes hold the student progress data in their hands and gape in 
ñAweò of what has been achieved. Recently, a CEO of a multi-national cooperation mentioned Culleyôs 
achievement to his board of directors. He identified that Culley student growth was off the charts. Why is it 
that his company works so hard at making a 2% to 3% growth over five years? He publically inquired, 
ñWhat is it about Culleyôs organization that allows them to shoot for the stars and accomplish such lofty 
goals?ô 

 During staff development, visitors like superintendents, school board members, and business 
CEOôs will arrive to speak to the staff. They are proud of the schools work and want the staff to know it. 
These are heart felt speeches designed to develop personal connections to the people that make a 
difference in childrenôs lives. 

Paul Culley is now a desirable school in the community. Vouchers for students, out of zone, are 
now regular occurrences. The word is out that Culley is a good school on the cutting edge of education in 
Nevada. Businesses and community organizations now approach us to become part of the schoolôs 
positive change process. People have seen what Culley can do and want to become part of it. 

The surrounding neighborhood has been positively affected by the school success. There is now a 
neighborhood association and they use Paul Culley as a meeting place to discuss neighborhood concerns. 
Families watch out for the school and protect it from vandals. They are proud of the school and want to 
contribute to keep it safe and secure. 
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Culley is designated a symbol of empowerment success. When other districts are investigating 
empowerment they are referred to our school as a positive example. It has gotten to the point that there are 
three staff members designated as school hosts for visitors. The school developed and maintains an 
empowerment presentation that is consistently used to inform interested community decision makers. 
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