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TO EMPOWER STUDENTS, STAFF, AND PARENTS 

TO BECOME A COMMUNITY OF LEARNERS!! 



 

Meaningful Change 
 

Students have turned negative learning trends around and now believe in themselves. They 

personally track their growth and know where they stand when measured to grade level standards. This 

helps them develop personal learning goals to make their own plans for higher achievement 

Teachers know they are effective in positive school change. They have had their hard work 

validated by state test scores and have increased student achievement in remarkable ways. Almost 

doubling AYP reading and math achievement scores in one year. 
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The community takes pride in Culley. Families and businesses come in on weekends and paint 

and landscape our 50 year old facility so as to improve the learning environment for students. 

Word has gotten out in the community that Culley is a ñcan doò school. Parents want their children 

to attend our school because they know it is a place where children learn at accelerated rates. Community 

businesses want to be a part of Paul Culley E.S. and provide financial as well as personnel resources to 

help our students. 

Pre-packaged canned learning programs did not fit our school needs. We decided to implement 

programs and strategies that were adaptive to our population needs. Not only were these strategies and 

programs started from scratch, they were flexible so that we could refine them to align more effectively with 

student learning needs.  
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Stakeholders are involved in core-impact instructional decisions. This developed ownership, pride, 

and a propensity to closely follow progress of these changes. Stakeholders now want to know what is going 

on in the classroom and how their decisions have influenced student learning. 

Focused Reading and a reading proficiency database tracking system was developed and initiated 

in order to get a more accurate handle on student reading proficiency. This is home-grown, school wide, 

teaching strategy that levels students into school-wide reading groups. It has shown remarkable student 

reading performance growth. It is a flexible learning system that can adapt to the ever changing needs of 

students.  

Universal/Best practices are continually being implemented and refined with faculty. These 

practices enable teachers to squeeze the last drop of learning out of their limited school day. They are 

effective and efficient educators that are always looking for a better way to instruct students. They work 

very hard and want the very best for each and every student.   

All teachers had to apply and want to be at Culley. They were gathered from throughout the district 

and took-up the challenge of the empowerment initiative. They understood that they were going to work 

harder and longer than any other school teacher in the district. They understood that they were going to be 

held to higher standards and closely observed by their peers, district administration, School Board officials, 

and community members. They knew what they were getting into and decided to take the risk in order to 

turn Paul Culley E.S. around, and offer students the possibility of something better. They developed the 

vision of positive school change, one student and one classroom at a time. 

Teachers are representative of the school governance team and are the ones who make the core-

impact decisions for the school. Everyone has input into the change process. This is possible because of 

our empowerment designation which provides more autonomy from district decisions. Paul Culley is able to 

make quick and powerful decisions concerning student learning because of the increase in school 

autonomy. 

Paul Culley E.S. incorporated free learning clubs after school in order to provide additional learning 

experiences for our students. Students sign up in the droves to participate in clubs like robotics, dance, 

theater, and ballet. These are experiences never offered before in our school community.  These clubs are 

staffed and developed by teachers who share their passion for these varied learning disciplines. It is truly a 

treat to see teachers and student discovering each other and learning together in such positive ways.  

Teachers spend their own time helping students on the weekend. Fourth grade teachers invite 

students to come in Saturday morning to prep for state tests. Third grade teachers arrive early and tutor 

students. Teachers give of themselves so unselfishly at Paul Culley. They believe in their students. This in 

turn helps the students and parents believe in themselves. Paul Culley teachers are heroes and positive 

role models to the community.  

Tutoring is offered after school to target specific learning deficiencies in small group settings. It is 

free of charge and dramatically increases student achievement. Several teachers love teaching and helping 



students so much that they come in on Saturday and provide free tutoring for students. Mr. Ochterski, a fifth 

grade teacher,  gets students to come in for tutoring on Saturday by allowing 30 minutes of access to his 

personal video game system in exchange for 30 minutes of tutoring.  He does this of his own accord in 

order to provide for his students. This dedication is infectious and permeates throughout the school and 

community. 
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