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Board of School Trustees CLARK COUNTY SCHOOL DISTRICT

Specific responsibilities of the Board, as an informed agent of the people of
Clark County, are those that ensure appropriate organizational performance.

Accordingly, the Board will:

1.

Create the link between the people of Clark County and the operational

organization and retain responsibility for the dissemination of information
that is relevant to Clark County School District (CCSD) owners including,
but not limited to, annual accountability reports and local bond programs.

Develop written governing policies that will, at the broadest levels of all
organizational decisions and situations, address:

A. Ends: Organizational products, impact, benefits, outcomes,
recipients, and their relative worth (what good, for which recipients,
at what cost);

B. Executive Limitations: Constraints on executive authority that
establish the boundaries within which all executive activity and
decisions must take place;

C. Governance Process: Specification of how the Board conceives,
carries out, and monitors its own tasks and;

D. Board/Superintendent Linkage: How responsibility is delegated and
its proper use monitored, the Superintendent role, and authority and
accountability.

Approve all CCSD policies and regulations.

Assure successful Superintendent performance by monitoring performance
on Ends and Executive Limitations.

Make final decisions related to new bond issues.

Retain responsibility in areas of specific concern including but not limited to,
policy related briefings, analysis, and public policy reviews.
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7. Participate in such additional activities and committees as are necessary
to carry out the business of the Board, including, but not limited to:
A. Expulsion Review Board
Employee Labor Relations
Board Orientation
Policy Development
Board Advisory Committees
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