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     B/SE-3:  BOARD REPORT AND PROGRESS MONITORING 
 Adopted: 09/09/21 

 
Basic Precepts 
 
The Board directs the Superintendent to conduct regular progress monitoring of all goals 
and commitments.  The Board further directs the Superintendent to provide periodic 
updates of this progress monitoring to our community and the Board to facilitate 
transparency, accountability, and understanding of the work of the District in fulfilling the 
Board Vision and District mission, values, and its commitments to equity and 
accountability.  Progress updates shall be calendarized and occur at Board meetings 
and work sessions as described in the Board Report Schedule policy and include the 
following: 
 

A. Short and long-term Strategic goals; 
 
This process is part of the broader work of the Superintendent to ensure that the District 
monitors the effectiveness, outcomes, and impacts for all students from its curricula, 
programs, departments, initiatives, and overall work.  Both the impacts of individual 
initiatives and programs on students, and the overall experience of students should 
remain in focus when monitoring and considering data about particular programs. 
 
Data Used for Policy Decisions 
 
Trustees shall strive to make policy decisions based on data (listed as “measures” in the 
Annual Monitoring Report Timeline), and information received in these reports that 
reflects the progress or the need for improvement toward these various goals and with 
consideration of the overall best interested (with respect to advancing the Board Vision 
and District mission, values, and commitments to equity and accountability) of each and 
every student in the District.  Data may also be provided from other materials agreed 
upon by the Superintendent and a majority of the Board as measureable data identified to 
monitor progress of District goals.  Data may come from multiple sources and could come 
in various formats to better identify challenges and implement solutions.  All data from 
external sources should be reviewed by the Superintendent and approved for 
presentation by the Board President and Vice President prior to its presentation at a 
Board meeting. 
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     B/SE-3:  BOARD REPORT AND PROGRESS MONITORING 
                                                                         (continued) 

 
Report Template Form 
 
The Superintendent shall develop a common report template or set of templates and/or 
report guidelines to be used consistently for formal progress monitoring reports created 
by the Superintendent and district staff, and a clear process for the district to ensure  
that progress updates and reports to the Board and community are accurate, complete, 
and fully comply with this and other relevant polices.  The Board will approve report 
templates annually and adhere to this procedure and accept the format of Board reports 
unless the majority of the Board vote to change the Board report content. 
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