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Board of School Trustees CLARK COUNTY SCHOOL DISTRICT

The Board shall instruct the Superintendent through written policies that prescribe the
organizational progress to be achieved on the Board Vision, Core Values, the District’s

Strategic Plan and other support strategies, allowing the Superintendent to use any
reasonable interpretation of these policies.

Accordingly:

1. The Board shall develop policies instructing the Superintendent to achieve
certain results for certain recipients at specified costs. These policies shall be
developed systematically from the broadest, most general level to more
specifically defined levels, and shall be called Board Vision, Core Values, the
District’s Strategic Plan and other support strategies policies. The policies
include Balanced Governance™ Tracking and Reporting Protocols as described
in GP-4.2: Board Members’ Principles of Operation.

2. As long as the Superintendent uses any reasonable interpretation of the Board
Vision, Core Values, the District’s Strategic Plan and other support strategies
policies, the Superintendent is authorized to establish all further procedures,
policies and regulations, make all decisions, take all actions, establish all
practices, and develop all activities.

3. The Board may change its Vision, Core Values, the District’'s Strategic Plan and
other support strategies policies at any time it chooses. However, the Board
shall support the Superintendent and staff in the enforcement of approved policy
until what time the policy is officially revised and approved by the Board.

4. The Superintendent or the Board may author policies to direct the operation of
the District and the Board shall retain final approval.
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