
Clark County School District

School-Based Site Management Plan

Site Complexity - Point Factor
Staff Size - Total number of licensed and support professional employees, including part time, exclusively
assigned to the site; award points for total staff allocation, including teaching units converted to
preparation period buyouts in lieu or to support professional positions/hours (use the allocation of
licensed units and non-licensed units for the school as provided by the Human Resources Division).

● All staff regardless of full-time equivalent (FTE) - Count part time as 1.0
● Staff are counted by work location

Weight Special Education - number of units allocated as Special Education
8–12 (8) * 3–4 units

(10) * 5–8 units
(12) * 9+ units

8 Year-Round - multi-track
● Exclude year-round single track

6 At-Risk - designated by the central office based on number of students receiving free
or reduced-price lunches (50 percent or more); high schools receive credit if feeder
schools as a whole meet the 50 percent standard

6 Senior High School Activities - large number of extracurricular functions, such as
dances, concerts, clubs, and other student organizations

6 Athletics - complete competitive athletics program (Nevada Interscholastic Activities
Association [NIAA] sponsored programs)

4 English Language Learner (ELL) - 25 percent of total enrollment = ELL students

3 Transportation-Related Issues - above expected level of bus-related issues based on
number of buses and students transported
● Exclude Special Education buses
● Ten buses or more

2 Magnet - separate “school-within-a-school” for specific instructional purpose involving
additional program administration
● Exclude stand-alone magnet schools (only school-within-a-school)

2 Middle School Activities - large number of extracurricular functions, such as dances,
concerts, clubs, and other student organizations

2 Sole Administrator - single administrator with no assigned assistant principal or other
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regular, on-site administrative support

2 Rural Site - sites designated as rural by central office

2 Multiple Sites - principal supervises more than one site; second site must be housed at a
different physical location than primary site

55 TOTAL POSSIBLE POINTS
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Clark County School District
Site Management Plan (Schools)

FACTOR
POINTS

STAFF
SIZE

0–16 17+

0–50 Step 42 Step 42

51–100 Step 42 Step 43

101–150 Step 43 Step 44

151+ Step 44 Step 46

Total points values for each school location will be computed based upon final enrollment numbers
determined on State Count Day.

Site Complexity Factors/Weight
Special Education (8–12)
Year-Round (8)
At-Risk (6)
Senior High School Activities (6)
Athletics (6)
ELL (4)
Transportation-Related Issues (3)
Middle School Activities (2)
Magnet (2)
Sole Administrator (2)
Rural (2)
Multiple Sites (2)
Total Possible Points = 55
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