Minutes
Clark County School District
Regular Meeting of the Board of School Trustees
Edward A. Greer Education Center, Board Room
2832 East Flamingo Road, Las Vegas, Nevada 89121
Thursday, October 10, 2024 5:.01 p.m.

Roll Call: Members Present
Evelyn Garcia Morales, President
Irene Bustamante Adams, Vice President
Lisa Guzman, Clerk
Isaac Barron, Member
Lola Brooks, Member
Linda P. Cavazos, Member
Ramona Esparza-Stoffregan, Member
Adam Johnson, Member
Lisa Satory, Member
Brenda Zamora, Member

Brenda Larsen-Mitchell, Ed.D., Interim Superintendent of Schools

Trustee Garcia Morales:

... begin the meeting soon. I'd like to welcome everyone today. I'm President Garcia Morales and | call this

regular board meeting of October 10th to order. The time is 5:01 p.m. I'd like to remind everybody to please
silence their electronic devices. We acknowledge the land on which we gather as a territorial homelands of
the Nuwu-the Moapa Band of Paiutes, and the Las Vegas Band of Paiutes.

Okay.

Flag Salute
Trustee Garcia Morales:

Before | turn over the Pledge of Allegiance to Trustee Bustamante-Adams, | want to acknowledge the
students who will be providing the presentation of colors led by Clark County High School ROTC by Cadet
Ensign Pedro Luna, Cadet Ensign Aleena Pesqueria, Cadet Ensign Jacob Romero, Cadet Chief Petty
Officer Stacey Mora, and Instructor United States Marine Corps, Master Gunnery Sergeant Douglas L.
Webster, retired.

Trustee Bustamante Adams? Please have a seat. Thank you very much, students.
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Adoption of the Agenda
Motion to adopt the agenda with the following change, reference material has been provided for item 4.02,
Budget Update.

Motion: Satory ~ Second: Guzman  Vote: Unanimous
Motion passed

Trustee Garcia Morales:

Okay, I'm going to turn it over to Trustee Satory who will be ready to make the motion to approve the
agenda. Trustee Satory.

Trustee Satory:

Madam President, members of the board, | would like to make a motion to adopt the agenda with the
following change. Reference material has been provided for item 4.02 budget update.

Trustee Garcia Morales:
Thank you. Do | have a second? Trustee Guzman?

Trustee Guzman:
| second.

Trustee Garcia Morales:
Thank you. All right. Colleagues, please cast your vote. Thank you, colleagues. A motion passes 6-0.

1.03 Item for Possible Inclusion on the Next Available Agenda

Discussion and possible action regarding a request for an agenda item on the budget to be included on the
next available agenda pursuant to GP-10: Construction of the Agenda, Appealing a Declined Request for
an Agenda Item. (For Possible Action) [Contact Person: Evelyn Garcia Morales] (Ref. 1.03) (According
to Governance Policy GP-10: Construction of the Agenda)

Motion to request an item on a future agenda regarding the budget.

Motion: Barron ~ Second: Cavazos  Yeses — 4 (Bustamante Adams, Cavazos, Guzman, Zamora);
Noes — 2 (Brooks, Garcia Morales)

Motion passed

Trustee Garcia Morales:

All right, we're going to go ahead and move on to item 1.03, colleagues. This item is the item for possible
inclusion on the next available agenda you have received. Forgive me. This item is a request for an agenda
item on budget to be included on the next available agenda pursuant to GP-10, construction of the agenda,
appealing a decline request for an agenda item. This item typically comes before the board. After a
member requests an item and the president declines the request, so this item actually is an appeal. The
appeal is the decision for the board to decide whether this item comes before a future agenda. Just to
provide additional context before | turn it over to Trustee Barron, who was the first person to make this
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Trustee Garcia Morales:

request, | want to share that, while the item was requested and you have reference material to document
the communication or the conversation, the request was made denied. And then during agenda review, in
preparation for the October 10th meeting, | asked Trustee Barron if he would like to still keep this item,
given that we were going to have an agenda item to hear an update and presentation on the budget. | want
to remind my colleagues that they have been receiving communication through one-on-one meetings and
through conversations with the superintendent over the course of the last six weeks since we've learned
about the budget. We've been in close communication. So that was my initial piece early on when |
declined this request, given that there wasn't enough information and offered Trustee Barron the
opportunity to include this item at a future meeting.

Anyways, here we are. Trustee Barron, do you have anything to share on this particular piece before we
take action?

Trustee Barron:
| guess | have to make the motion, correct?

Trustee Garcia Morales:
You're welcome to make a motion. Is there anything else you'd like to share?

Trustee Barron:

Most definitely, it's the very essence of being a public servant and being entrusted with the public's trust to
always act in a fully transparent manner at all times. Of course, and in all things, we should definitely move
with full transparency. | think the public demands it, the public demands it, and we as caretakers of the
public trust most definitely should always discuss things in an open meeting like this, especially things that
are so prevalent. We're seeing so many news articles regarding these issues. The thing that we can't do is,
of course, leave the public, | think, in the dark about these issues. Therefore, that's what, of course,
compels me to make this motion tonight.

Trustee Garcia Morales:
Go ahead, Trustee Barron. If you have a motion, | see a couple members in the queue.

Trustee Barron:

I'd like to make a motion to place an agenda item for our regular October 24th board meeting in reference
to GP-10 and GP-4.1, board members' conduct and ethics. In this case, I'd like to make sure that we have
a discussion of the emails that document repeated requests to Board President Garcia Morales for
information clarification regarding Former Trustee Katie Williams' residency and the reasons why no action
was taken by said president to seek the advice direction of board counsel Nicole Malich who was included
on these emails, which would encompass communication sent by Trustee Cavazos, Zamora, Esparza-
Stoffregan, Barron, myself, Guzman, and Satory within the timeframe of March 31st, 2024 through October
4th, 2024. I'm making this motion right now and | hope that my fellow board members will vote in favor of it.
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Trustee Garcia Morales:

Trustee Barron, to be clear, it sounds like your request is regarding a different item that's not publicly
noticed. In order to be transparent with the public, we have to follow OML. Can you clarify that the request
that you have is different from item 1.03?

Trustee Barron:

Yeah. Since we're already talking about the budget tonight and that was three weeks ago when we started
asking about that. And then the issue here with Former Trustee Katie Williams was over a month ago, most
definitely, | think, that's something that we should definitely discuss.

Trustee Garcia Morales:

Okay, got it. To be clear, OML, Open Meeting Law, require us to publicly notice an item. I'm going to turn it
over to DA Logsdon who will clarify OML to all of us so that we are not making motions outside of what is
publicly noticed.

Lisa Logsdon:

Thank you, President. Lisa Logsdon for the record at the District Attorney's Office. That is correct. In order
to make a motion, that needs to be a publicly posted agenda item. The agenda item that would be relevant
to this is you could either ask that the board bring a budget item back, but my understanding is there's
already a budget item on this agenda. But if you want to ask for an additional budget item to come back,
that would be what the motion would be related to. But the motion that has been laid on the floor right now
is not in compliance with the Open Meeting Law and | would not advise you take any action on that.

Trustee Garcia Morales:

Thank you. Trustee Barron, do you have... | would like to give you an opportunity to make a motion on this
particular item that's publicly noticed. Do you have a motion for this item that already exists on our agenda?

Trustee Barron:

Yeah. | like to make a motion to modify 1.03 since we're already talking about... And, of course, a motion to
modify is most definitely allowed so long as we are clear that what I'm asking for is a motion to modify the
original request. I'm asking to modify, to discuss, of course, everything that | just talked about and, of
course, it is still contingent upon what our board council would advise. But most definitely in this case, |
make a motion to modify 1.0... What is it again, 37 1.03.

Trustee Garcia Morales:
DA, could you please go back on the mic to clarify if we can modify an existing item.

Lisa Logsdon:

Lisa Logsdon for the record. That, again, still is not an adequate motion. It needs to be related to requesting
either an agenda item for the budget to be included on the next available agenda. That's what it needs to
be related to. That is what this agenda item has been publicly posted to discuss and so it needs to be
related to that. If you want an item to come back to talk about reference 1.03, you need to do that through
your normal governance rules and request an agenda item through the president.
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Trustee Barron:

Oh, okay. Yeah, it seems like whenever we request something, it takes so long for these things to come up.
Okay, then I'll definitely... In the meantime, well, that gets resolved, because I'm sure the Katie Williams
situation is going to be asked about again and again. | guess, in the meantime, I'll make a motion to bring
back any further discussion items related to our budget that might not have been discussed during today's
board agenda. If there might be any residual questions that are not resolved during tonight's board agenda,
| make a motion that we bring them back up on the next available agenda on October 24th.

Trustee Garcia Morales:

Can you please clarify that the motion that you are seeking is in relationship to 1.03 and can you please, if
you are making a motion to either adopt or decline-

Trustee Barron:

I'm making a motion to adopt a further agenda item regarding the budget, as there may be lingering
questions regarding the budget for October 24th.

Trustee Garcia Morales:

Thank you. Thank you. Colleagues, just to be clear, this item is a request to bring a future item at a future
agenda regarding the budget. Okay, do | have a second? Trustee Cavazos.

Trustee Cavazos:

Thank you, Madam President. | would like to make a second with a clarification as being one of the other
trustees who had also sent in this request, that a request was made, an addendum request because it was
outside the 14-day limit. The main reason for that is because we were receiving so many constituent
questions. The main thrust of this addendum request was for it to be done in a timely manner, so we
requested it at first for the meeting. That was two weeks ago when there were so many reports of positions
being cut and a lot of panic, a lot of information that had not come in yet. That was the thrust of that item
was that it be done in a timely manner two weeks ago. That is what was declined. With that, | will second
Trustee Barron's motion.

Trustee Garcia Morales:

Cool. Thank you. All right, colleagues, we have a motion. Can we go back to the screen, please? Make
sure that there was no one else in the queue. Thank you. Go back to the queue screen. | don't see any
microphones on. Let's see. Thank you. | see Trustee Barron. I'm going to turn that off. All right, great. Okay,
colleagues, we have a motion by Trustee Barron and a second by Trustee Cavazos. Again, this item is an
item for possible inclusion in the next available agenda regarding the budget. Okay, please cast your vote.
Okay. All right, colleagues, | see that motion carries to a 4-2. There will be a future agenda item regarding
the budget, even though there's one today. We are learning.

Adoption of Consent Agenda
Motion to approve the consent agenda as presented.

Motion: Brooks  Second: Zamora  Vote: Unanimous
Motion passed
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2.01 Approval of the Minutes.

Discussion and possible action on the approval of the minutes from the regular meetings of August 8, 2024,
and August 22, 2024, is recommended. (For Possible Action) (Ref. 2.01)

2.02 Warrants.

Discussion and possible action on ratification of the warrants as listed in the Bills Payable Transmittal and
the Board Memorandum to be presented at the Board meeting, is recommended. (For Possible
Action) [Contact Person: Diane Bartholomew] (Ref. 2.02)

2.03 Focus: 2024 Strategic Plan Update — Reducing the Impact of Safety Concerns.

Acceptance of a report as presented on Focus: 2024 Indicators and Results pertaining to SFMO-2(A):
Completed Risk Assessments, SFMO-2(B): Safety Concerns and Proactive Assessment, and SMFO-2(C):
Workers’ Compensation Claims. (For Possible Action) [Contact Person: Diane Bartholomew] (Ref.
2.03) (According to Governance Policy B/SE-3: Board Report and Progress Monitoring, B/SE-4: Board
Report Content, B/SE-6: Board Report Schedule, and B/SE- 7: Board Response to Board Reports)

2.04 Licensed Personnel Employment.

Discussion and possible action on approval to employ licensed personnel, as listed, is recommended. (For
Possible Action) [Contact Person: RoAnn Triana] (Ref. 2.04)

2.05 Licensed Personnel Dismissal Recommendation.

Discussion and resolution to approve the Interim Superintendent’s recommendation for dismissal of
licensed personnel, as listed, is recommended. (CONFIDENTIAL) (For Possible Action) [Contact
Person: RoAnn Triana] (Ref. 2.05)

2.06 Purchasing Awards.

Discussion and possible action on approval to purchase goods or services in the estimated total amount of
$5,967,559.00 in compliance with Nevada Revised Statutes (NRS) 332, as listed, is recommended. (For
Possible Action) [Contact Person: Mike Casey] (Ref. 2.06)

2.07 Purchase Orders.

Discussion and possible action on ratification of the purchase orders in the total amount of $2,769,075.68
as listed, is recommended. (For Possible Action) [Contact Person: Mike Casey] (Ref. 2.07)

2.08 Change Order: Kay Carl Elementary School.

Discussion and possible action on ratification of the change order for a net increase of $21,917.31, to the
construction contract for Kay Carl Elementary School ($21,917.31 — Burke Construction Group, Inc.), is
recommended. (For Possible Action) [Contact Person: Brandon McLaughlin] (Ref. 2.08)
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2.09 Contract Award: Remove and Install New Scoreboard at Basic Academy of International
Studies.

Discussion and possible action on approval of an award of contract to the lowest responsive and
responsible bidder to remove and install new scoreboard at Basic Academy of International Studies in the
amount of $256,002.67, to be site-funded, Fund 1000000000, Project C00177783; and for Brandon
McLaughlin, Assistant Superintendent, to act as the Clark County School District Board of Trustees’
designee for all project documents, is recommended. (For Possible Action) [Contact Person: Brandon
McLaughlin] (Ref. 2.09)

2.10 Contract Award: Remove and Install New Scoreboard at Boulder City High School.

Discussion and possible action on approval of an award of contract to the lowest responsive and
responsible bidder to remove and install new scoreboard at Boulder City High School in the amount of
$301,996.63, to be site-funded, Fund 1000000000, Project C0017620; and for Brandon McLaughlin,
Assistant Superintendent, to act as the Clark County School District Board of Trustees’ designee for all
project documents, is recommended. (For Possible Action) [Contact Person: Brandon

McLaughlin] (Ref. 2.10)

2.11 Contract Award: Remove and Install New Scoreboard at Durango High School.

Discussion and possible action on approval of an award of contract to the lowest responsive and
responsible bidder to remove and install new scoreboard at Durango High School in the amount of
$285,784.24, to be site-funded, Fund 1000000000, Project C0017778; and for Brandon McLaughlin,
Assistant Superintendent, to act as the Clark County School District Board of Trustees’ designee for all
project documents, is recommended. (For Possible Action) [Contact Person: Brandon

McLaughlin] (Ref. 2.11)

2.12 Professional Services Agreement: Commissioning Services Phase Il Phased Replacement at
Las Vegas Academy of the Arts.

Discussion and possible action on approval to enter into a professional services agreement for design
commissioning services with TMCx Solutions, LLC, to provide commissioning services in support of the
phase Il phased replacement at Las Vegas Academy of the Arts, in the amount of $173,300.00, to be paid
from the 2015 Capital Improvement Program, Fund 3150000000, Project C0016667; and for Brandon
McLaughlin, Assistant Superintendent, to act as the Clark County School District Board of Trustees’
designee for all project documents, is recommended. (For Possible Action) [Contact Person: Brandon
McLaughlin] (Ref. 2.12)

2.13 Approval of Settlement.

Discussion and possible action on settlement of E.A., by and through his Guardian Ad Litem Chrystal
Warren; D.J. by and through his Guardian Ad Litem Irene Jow; and G.L., by and through his Guardian Ad
Litem Grace Lacuesta against the Clark County School District, in the total amount of $3,500,000.00, and
for the Interim Superintendent of Schools, Clark County School District, and the President and Clerk, Clark
County School District Board of Trustees, to sign the settlement agreements, and to authorize Jon M.
Okazaki, General Counsel, to execute the appropriate settlement agreements, is

recommended. (CONFIDENTIAL) (For Possible Action) [Contact Person: Jon M. Okazaki] (Ref. 2.13)

Reference 2.01 10-10-24 Minutes
Page 7 of 100



2.14 Memorandum of Agreement Between the Clark County School District and The Gentlemen By
Choice Community Development Corporation.

Discussion and possible action on approval of an agreement between the Clark County School District and
Gentlemen By Choice Community Development Corporation to provide youth personal development and
leadership programming, at no cost to the Clark County School District or students, effective October 11,
2024, through October 11, 2025, and for the Interim Superintendent of Schools, Clark County School
District, and the President and Clerk, Clark County School District Board of Trustees, to sign the
agreement, is recommended. (For Possible Action) [Contact Person: Tod Story] (Ref. 2.14)

Trustee Garcia Morales:

All right. We're going to move on to consent agenda. Before | move on to the consent agenda, is there
anyone who has not had a chance to complete a yellow public speaker card? If not, please do so now.
Otherwise, once we begin and take the first person from the list, we will no longer be accepting yellow
public speaker cards. We'll begin with the individuals who signed up in advance. Is Autumn Tampa
present? Autumn, okay. Followed by Dr. Bemoll.

Public Hearing
Tiffanie Bemoll:

Good evening. Tiffanie Bemoll for the record. When the executive director of Gentleman by Choice spoke
to you all to inquire about an MOA, | was immediately intrigued. I'm very glad that this is before the board
tonight and hopeful that this passes. | encourage the schools to look into this program because it seems
very hopeful and helpful. | did some research on Gentlemen by Choice and their mission to present
essential leadership image, financial literacy, and etiquette skills training to some of our most
disenfranchised students is something that every site should be willing to investigate and potentially invest
in. This is a worthwhile cause and | don't think it is ever a problem to have more mentors and coaches in
the lives of young people. Thank you for giving them the platform and | hope that we'll see a lot of success
in the schools as a result of this MOA.

Trustee Garcia Morales:
All right. Vicki Kreidel.

Vicki Kreidel:

Good evening. My name is Vicki Kreidel for the record. I'm president of NEA of Southern Nevada and I'm a
teacher in Clark County School District. Speaking to 2.03, | read through the presentation about safety and
liability and what stood out to me was a few things that are vitally important but were not included. In order
to have truly safe schools, you must have responsible adults present in our schools. This includes
experience licensed educators in every classroom. With experience, you can more easily handle the type of
events that will put the district at risk. It's far better to be proactive when it comes to these types of things
than just reactive.

However, in CCSD, on any given day, educators and other adult staff are having their own safety put at risk
without any support from their administrators. | hear from educators regularly who feel unsafe in their own
schools. A few years ago, we begged for a way to report safety issues at our schools and we're given
ethics point. Are we still using that? If not, how can educators or support staff report safety issues at their
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Vicki Kreidel:

sites when their administrators refuse to address it? One of the reasons your experienced educators are
leaving CCSD is because they don't feel safe. And by not providing a way to report things like this, you're
opening up the district for more legal costs. It does increase your liability risk. Thank you.

Trustee Garcia Morales:

Okay, colleagues. That concludes public comment for the consent agenda. Do | have a motion? Trustee
Brooks?

Trustee Brooks:
Thank you, Madam President. I'd like to move to approve the consent agenda as presented.

Trustee Garcia Morales:
Thank you. Trustee Zamora.

Trustee Zamora:
Thank you, Madam President. I'd like to second that motion.

Trustee Garcia Morales:

Thank you. Colleagues, we have a motion by Trustee Brooks, a second by Trustee Zamora. Please cast
your vote. Thank you. A motion passes, 6-0. We are going to move on to the warrants. Trustee Guzman.

Trustee Guzman:

Thank you, President Garcia Morales. Ratified warrants as listed in the bills payable, transmittal and board
memorandum number 06-24-25 in the total amount of $170,327,510.10.

3.01 Focus: 2024 Strategic Plan Update — Student Achievement.

Presentation and discussion on the acceptance of a report as presented on Focus: 2024 Indicators and
Results pertaining to SS-1(A): English language arts, SS-1(B): Grade 3 reading, SS-1(C): Mathematics,
SS-1(D): Science, SS-2(A): Proficiency gaps in English language arts, SS-2(B): Proficiency gaps in
mathematics, and SS-2(C): Proficiency gaps in science. (For Possible Action) [Contact Person: Dustin
Mancl] (Ref. 3.01) (According to Governance Policy B/SE-3: Board Report and Progress Monitoring,
B/SE-4: Board Report Content, B/SE-6: Board Report Schedule, and B/SE-7: Board Response to Board
Reports)

Motion to accept the Focus: 2024 Strategic Plan Update - Student Achievement.
Motion: Guzméan  Second: Bustamante Adams  Vote: Unanimous
Motion passed

Trustee Garcia Morales:

Thank you. Okay, colleagues. We're going to move on to Iltem 3.01. That's the focus 2024 strategic plan,
update student achievement. This is an action item. If you would like to speak on this item, please submit
your yellow public speaker cards. Otherwise, once we begin the presentation, we will no longer accept
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Trustee Garcia Morales:

yellow public speaker cards. Yellow public speaker cards. Dr. Larsen-Mitchell, | would love to turn it over to
you before you turn it over to your team.

Brenda Larsen-Mitchell:

Madam President, members of the board, for the record, Brenda Larsen-Mitchell. extremely proud to have
Dr. Mancl, Mr. Manzi, and principals here this evening to share the amazing work that is happening in our
schools with our instructional systems and structures. We're not where we need to be with our data, but our
data is heading in the right direction, so very extremely proud and humbled to work alongside all of our
educators, our administrators, licensed professionals, and our support professionals.

Just some highlights for our student achievement results this evening. For the second consecutive year in a
row, in grades three through eight mathematics, we have seen improvement in every student group. Middle
school science, we also saw improvement in every student group. And 11th grade ACT, we are back to
pre-pandemic levels. At this point in time, I'll turn it over to the team and just very, very grateful for their
work. Thank you.

Dustin Mancl:

Thank you, Madam President, members of the board, Interim Superintendent Larsen-Mitchell. For the
record, Dustin Mancl, chief academic officer. I'm joined by Greg Manzi, our assistant superintendent of the
Assessment, Accountability, Research, and School Improvement division. We are joined here by four
amazing principals: Dr. Kathi Rozek who is the principal of Lee Antonello Elementary School; Kevin
Gilmore, principal of John C. Bass Elementary School; Dr. Abigail Johnson, the principal of John C.
Fremont Professional Development Middle School and Academy of Medical Sciences; and Jessica Lovell,
our principal of Sierra Vista High School.

Together, we are here to provide an update on Clark County School District's student achievement. The
student achievement results contribute to the vision of the board of school trustees through the student
success priority area, specifically achievement in core content areas and achievement gaps. Additionally,
as we review the most recent Nevada School Performance Framework results, we will touch on the area of
balanced governance and leadership.

Student achievement updates were first shared during the November 14th, 2019 regular board meeting.
Additional student achievement updates were shared in 2022 and 2023 as outlined on the slide. Our theory
of action is if we effectively implement multi-tiered system of supports, MTSS, to promote each student's
academic achievement, social emotional growth, and behavioral development, student achievement will
increase.

Key strategies are outlined in the areas of strengthen instructional core, develop and support teachers,
principals, and staff, and focus attention on schools and students with higher needs. Our student
achievement results align to our key strategies, allowing us to meaningfully analyze student outcomes
between schools and provide differentiated support to students and schools demonstrating higher needs.

Greg Manzi:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell. For the record, Greg
Manzi. Tonight, we'll explore the results of the summative assessments administered for the state system
of accountability as a measure of student learning. Each of the slides presenting district results will follow
the same format.
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Greg Manzi:

The grade level, assessment, subject area, and years will be listed in the title. Two lines appear across the
width of the charts with a dotted line representing the district rate for 2019 and a solid line representing the
district rate for 2024. Each set of bars represents the student group's results by ethnicity, English language
learners, students eligible for special education, and Title | schools.

On the first slide, you'll find the proficiency results in English language arts on the Smarter Balanced
Assessment Consortium or SBAC for students in grades three through five. We observed an overall
increase in proficiency, including for most student groups.

The next chart presents the results of grade three students in English language arts, commonly referred to
as a measure of Read by Grade 3. When we review the grade three results in English language arts, we
observe increased proficiency rates across almost all student groups from the prior year. An important note
that also applies to subsequent slides is related to the American Indian, Alaskan Native student group. Due
to the small group size, we tend to see larger swings in proficiency rates with a student representing a
higher percentage point value. For this student group and measure, each student represents nearly two
percentage points.

Students in grade six through eight did not demonstrate year over year improvement in English language
arts. The year-over-year rate declined from 37.9% to 37.1%. Though some student groups such as Black
African American and Native Hawaiian, Pacific Islander student groups did improve slightly.

The ACT serves as the state accountability assessment at the high school level. Here, six years of results
are available as the ACT was administered during the 2019-2020 school year prior to the school closures.
To be considered proficient in the state of Nevada on the ACT and English language arts, students must
have a score of 17 or better.

The overall rate demonstrates improvement and is a cause for celebration considered to have recovered,
with an overall proficiency rate that is slightly higher than the proficiency rate in 2019. Over the six-year
period, the rates in English language arts for grade 11 students mostly demonstrate progress with some
student groups maintaining prior proficiency rates, while some demonstrate increases. Although we are
above pre-pandemic rates for this measure, we understand there is still more work to be done.

For additional comparison, we can observe English language arts proficiency for students in grade three
through eight with rates for Nevada and the district displayed on the lines across the graph. Nationally,
there are mixed results in English language arts for students in grade three through eight, including some
states that recently shared a continued decline.

The district strategic plan established targets in 2019. The targets shown tonight are from the original plan
and ended during the 2022-2023 school year. Student group gaps are calculated based on the difference
between the highest performing and lowest performing student groups. We measure this for monitoring
progress in more equitable outcomes among different student groups. The same note about the targets
shown applies to this slide as well.

On this slide, you'll find the results in mathematics for grades three through five. Here, we observe a third
consecutive year of improvement for the district in most student groups in the results from 2021 to 2024.
The observed improvement is supported through the implementation of standards-based high quality tier
one instruction. The results are also a testament to the hard work of our educators as they continue refining
their instructional delivery through the implementation of standards-based tier one instructional materials.
While our students are rebounding, we have additional improvement to gain before we see a return to 2019
student outcome levels. Students eligible for special education are among the first student groups to have
reached recovery to the 2019 rates.
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Greg Manzi:

Students in grades six through eight also demonstrate year over year improvement, including for most
student groups. The proficiency rate in mathematics for students in grades six through eight improve from
23.4% to 24.3%. Six years of results are available for the ACT and mathematics. To be considered
proficient in the ACT and mathematics for the state of Nevada, students must have a score of 20 or better.
Over the six-year period, the proficiency rates in mathematics for grade 11 students demonstrate a decline.
However, some student groups are improving year over year when reviewing the most recent two years of
results. The achievement gaps across student groups in mathematics are also apparent and continue to
promote a sense of urgency, as we work to address student needs.

To compare rates, we're able to review mathematics proficiency rates for students in grade three through
eight with rates for Nevada and the district displayed across the lines on the graph. The same note about
the established targets applies to this slide. Here, we see the summary results for each grade band as
shared from the previous bar charts. For mathematics, student group gaps are calculated based on the
difference between the highest performing and lowest performing student groups. The same note about the
targets shown applies to this slide as well.

Our last achievement area for tonight's presentation is science. The science assessment at the elementary
level is taken by students in grade five. This is important to note as our ability to gauge improvement within
the grade bands based on the state assessment is less sensitive than in other content areas that assess
additional grade levels.

In middle school, students in grade eight take the state science assessment. The middle school results
represent our highest overall science proficiency rate at 33.1% and are the closest to recovering to the
2019 rate.

At the high school level, we observe a district proficiency rate of 19.6%. This measure includes all students
that participated in the assessment during the 2023-2024 school year, typically grade nine and grade 10
students.

For the comparison data, we reviewed grade five and grade eight results. Here, you can find the updated
Nevada and district rate. Here, we see the summary results for the science assessment. The same note
about the established targets also applies to this slide. For student group gaps in science, we do see a
value below the most recent available target for grade five, though recognize the science rates for grade
five declined overall.

The student achievement data reviewed tonight contributes as a portion to the multiple measures that are
included in the Nevada School Performance Framework or NSPF. The NSPF is commonly referred to as
the star rating information that represents Nevada's accountability system in accordance with the federal

law, the Every Student Succeeds Act. Star ratings were paused and not reported for 2020, 2021, or 2022
school years. The star ratings returned for the 2023 results.

For the 2023-2024 school year results, 38% of schools were rated as three-star or higher. The context of
this measure is important as it is applied to a school count. We know that the schools in the district serve a
variety of population sizes. When we apply this analysis to the school enrollment, we learned that schools
rated three-star or higher in 2024 served nearly 50% of the student enroliment for the district. Additional
insight about the NSPF reveals that 200 schools increased their index scores year over year. 80 schools
increased their star Ratings. Six schools increased their star rating by two stars in one year and one school
earned a perfect index score at the elementary level. Due to the unique nature of the Nevada School
Performance Framework, comparable data is limited to reviewing only Washoe County School District,
showing a result of 43% of the schools rated three-star or higher.
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Dustin Mancl:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell. For the record, Dustin
Mancl. At this time, I'll turn over the presentation to our principals who will share their stories related to the
challenges, successes, and lessons learned.

Kathi Rozek:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell. For the record, Kathi
Rozek, principal of Lee Antonello Elementary School. There are many components that resulted in a 6.9%
growth in mathematics proficiency and an 8.7 growth in English language arts proficiency that we
experienced this past year.

We understand that proficiency starts with a strong foundation of reading and math during tier one
instruction. Over the past two years, we focused on our primary grades to ensure our educators had a
strong systems and structures to support students as they learned how to read. Our phenomenal teachers
use our new instruction materials with consistency. They engaged in weekly professional learning
communities planning assessment analysis that led to effective instructional moves for students in Tier 1
instruction and small groups.

We also set up a system of ongoing support for students in both reading and math to support students after
school. These sessions were targeted based on students' MAP growth data and evolved based on growth
and the needs of our students. We implemented a reading room that provided support for our English
language learners using a supplemental material that is aligned with the four domains of the WIDA
assessment. This led to a 24.3 percentage point increase in the English Language Proficiency Indicator on
the Nevada School Performance Framework or NSPF. Our reading room also supports students in Tier 2
and Tier 3 instruction.

We leveraged our strategic budget to add additional fourth and fifth grade teachers to lower class sizes,
which allow us to provide more focused instruction to smaller groups of students, ultimately increasing
student growth and lowering overall student behaviors.

Our leadership team consistently engaged in collaborative instructional feedback conversations with
educators based on systematic Tier 1 classroom walks, using the look-for tools. This provided reflective
opportunities for our educators regarding their instruction.

As a school, we established and maintained focused academic goals for our students. At the school level
with our school performance plan and supplemental school performance plan at the grade level using
student learning goal data, at the individual classroom level using formative and summative assessments
and analysis and student goal setting with our MAP growth data. Each of these goals are consistently
revisited and adjusted to help increase our focus and drive.

In addition to our hard work and dedicated teachers and staff, it was the different departments across the
Clark County School District that helped us with this accomplishment. Throughout the year, we had our
supportive Region 1 leadership team at Antonello. The math department from the curriculum and
instruction division supported us with calibration of the mathematics look-for tool and for modeled lessons
from the Tier 1 English Language Arts instructional materials representative using the reading look-for tool.
They provided valuable feedback that we were able to implement.

We had coaches from our Tier 1 English Language Arts instructional materials deliver professional learning
and engage in instructional walks with us. The assessment department provided professional learning on
aspect tools and blueprints. The principal of our feeder middle school supported us by providing the
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Kathi Rozek:

Antonello students the opportunity of a sixth grade accelerated math class based on our students' math
growth data.

My NWEA coach and mentor was such a big part of our success. He supported us with instructional walks,
targeted feedback, data analysis, planning and providing professional learning and many coaching
conversations. We partnered with the English Language Learner division to support our educators through
professional development, coaching, and planning opportunities. All of our efforts gained 29 points on the
NSPF, which brought Antonello from a one-star school to a three-star school.

For us and our student story, it took a village to create change at Lee Antonello Elementary School. [ am
proud and I'm thankful for my amazing staff, students, community, and CCSD village. Although we
experienced great success, we still have a long way to go to maintaining our growth, increasing our pulled
proficiency, and reducing our chronic absenteeism. Madam President, members of the board, thank you so
much for this opportunity to share our student achievement update at Lee Antonello.

Kevin Gilmore:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell, for the record, Kevin
Gilmore, Principal of John Bass Elementary School. | am the proud principal of John Bass Elementary
School, and I'm honored to be here this evening to celebrate the successes we've experienced during the
'23-'24 school year. The areas I'll highlight are the following: how Bass Elementary School increased our
ELA proficiency, how we met the adequate growth percentile in math and ELA, and how we increased
proficiency with English language learners according to WIDA.

During the '23-'24 school year, our staff utilized the teaching and learning cycle model as a model to help
and analyze various forms of data. English language arts proficiency improved at Bass from 50.5% to
59.3%, as well as our ability to meet adequate growth in math and ELA due to targeted instruction,
interpreting data more effectively to make instructional decisions, and ensuring staff have the proper
resources and professional learning to deliver instruction to all students. We also had to ensure there was a
full understanding among staff to make each instructional minute count.

At Bass, our professional learning focused on the implementation of district-purchased, research-based
materials aligned with our standards. Alongside the use of Tier 1 resources, it was important for our staff to
also address the gaps in learning through an effective MTSS model that focused on 30 minutes of
intervention and enrichment for students identified by MAP growth and FastBridge data. Both are used as
benchmark assessment data for our school. During additional preparation periods, our specialists were
used to also provide content-based instructional support.

Students within our ELL population demonstrated success with proficiency on the WIDA assessment and
increased from 28% to 31.6%. This assessment measures language proficiency of students who are
receiving services due to languages other than English being indicated on the home language survey,
which includes the language spoken in the home. Our students were able to make gains due to after-school
tutoring, using Title Il funds, participation in additional academic clubs, as well as having a continued focus
on language acquisition during our professional learning communities. Our conversations regarding student
academic development are constant and always data-driven.

Teachers know their students and communicate with administration and each other on academic plans
focused on specific needs derived from various pieces of data. With every summative assessment given to
our students, our teachers take great pride in identifying which assessments best align with the Nevada
academic content standards and use the available resources provided by CCSD in order to ascertain the
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Kathi Rozek:

highest level of success. If that level is not reached, it is the data that drives the instruction and the
teachers who develop a tiered approach to meet the individual student's goal.

Throughout the '23-'24 school year, our school did have additional challenges. We underwent a
comprehensive remodel to our entire school building, inside and out, but our staff continued to do what they
do best and that is to teach. They knew the challenges, but with the right tools in place, we knew that
success was within reach as we watched our MAP growth data and SBAC data trend in the expected
direction. However, in order for a school to be successful, there needs to be a culture of support, high
expectations, and positivity. This is something that each person, staff, or community member can feel the
moment they step into our building. These are the foundations of our success.

At Bass, we have a team of teachers and support staff that work well together, but also share a desire to
improve students academically and socially. When we anticipate challenges, we make it a point to work
through them, but more importantly, we are models to our students of how we approach obstacles and how
we overcome them. Our students must embody the mentality that they too are capable.

As | said before, the proud principal of Bass Elementary School, I'm beyond excited for the gains of Bass,
of our Bass students that they have made this year. I'm also beyond excited for our staff that come to
school and work hard each day. Because of the combined dedication within the Bass community, we were
able to make a significant jump of 18 points on our NSPF and achieve four-star status. Thank you again,
and | appreciate to have this moment this evening to speak with you all.

Abigail Johnson:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell, for the record, Abigail
Johnson, principal of Fremont Professional Development Middle School and Academy of Medical Sciences.
I'm proud to share Fremont's achievements as we've transitioned to a medical sciences magnet while
honoring our legacy as a community school that served generations of families. Our journey represents a
culmination of ongoing school improvement efforts centered around actionable data, professional growth,
and multi-tiered systems of support that resulted in a 17 and a half point increase on our STAR rating. I'm
grateful for the opportunity to share our progress regarding accelerating the growth of our emergent
bilingual students, narrowing English language arts achievement gaps, and reducing chronic absenteeism.

To improve our English language proficiency, we first focused on educating emergent bilingual students
and their families about the WIDA assessment. Many students didn't understand its significance for high
school readiness, and we encouraged buy-in by inviting them to become active participants in their
language development. Our comprehensive support plan included integrating cooperative learning
strategies and differentiated groupings that aligned with our tiered interventions. We enrolled newcomer
students in our focused language studies course, which accelerated their mastery of fundamental language
skills. We analyzed student performance over time across the WIDA domains and provided extensive
opportunities for students to engage in targeted language development and practice based on these areas
of growth.

We taught strategies for success on the WIDA exam and empowered our students to understand all
components of the assessment so they felt prepared to excel. For instance, students scoring below
standard on speaking and writing routinely recorded themselves for feedback and mirrored our school-wide
structures to prepare for the writing component. Nothing happens in isolation at Fremont. We capitalize on
the power of integrating common structures across content areas so that our students become confident
using the strategies no matter where the learning is happening. Overall, these efforts doubled the number
of emergent bilingual students making adequate progress to 41.3%.
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Abigail Johnson:

This year, we're continuing our tiered approach and incorporating WIDA model assessments for additional
practice and data to guide our instructional decisions. To tackle achievement gaps, we analyzed both
academic and behavioral data, which led to collaborative discussions about why some student groups were
underperforming while receiving the same instruction. Acknowledging our own equity challenges sparked
strong staff buy-in for reflection on our instructional practices, and we came to an agreement that students
with academic gaps do not benefit from receiving remediation in place of grade-level instruction. We
recognized that students needed integrated literacy instruction across subjects and as we connected our
practices to our outcomes with the support of Region 2 leadership, HMH and NWEA consultants, we
improved teacher capacity to maintain rigorous instruction while providing the necessary support.

The backward assessment model, which builds instruction beginning with what students need to know by
the end of the unit, became the driving force behind teachers' planning. We integrated this model into our
school-wide professional learning communities as a component of our teaching and learning cycle and by
building connections between the learning intention, our success criteria, and that assessment, we
enhanced teacher clarity and improved our collective efficacy. Students engaged in goal-setting
conferences, reflecting on their strengths and areas for growth, and we provided them the tools to help
them achieve their goals. Ultimately, our initiatives accelerated ELA growth overall, but were nuanced
enough to provide the individual support needed to close our gaps. Our Black students, who have
historically experienced achievement gaps at Fremont, doubled their math and ELA proficiency, tripled their
science proficiency, and reduced their rate of chronic absenteeism by half.

Though through the CCSD Every Day Matters campaign, we reinforced the message that consistent
attendance is vital for academic success. We emphasized the cumulative impact of missed instruction and
often refer to the highlighted family engagement resources. Our attendance team conducted a self-
assessment to identify areas for improvement, leading to an initial focus on aligning our Tier | school-wide
practices, after which we were better able to identify students in need of higher-level support. We
maintained a proactive focus on family involvement and removing barriers, providing targeted interventions
ranging from attendance plans, daily check-ins, attendance groups, and home visits for students at risk of
chronic absenteeism. We recognize students from maintaining attendance over specified periods, fostering
a culture of self-efficacy and accountability. That way, even if a student missed a day, they still had the
potential to be recognized the following week or month. Our collaborative efforts were rewarded with a
reduction of our chronic absenteeism from 33% to 16.3%.

Every day at Fremont matters to our students' future and their ability to pursue their dreams. I'm incredibly
proud of our exceptional staff, students, families, and community. This success brings us joy and the belief
that our only limits are those we place on ourselves. This is just the beginning for Fremont and I'm grateful
for the opportunity to be a part of this movement. Thank you.

Jessica Lovell:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell, for the record, Jessica
Lovell, the proud principal of Sierra Vista High School. | am honored to be here this evening to report on the
amazing progress we have made at Sierra Vista High School over the past few years, taking us first from a
two-star to a three-star school and then after gaining 12 and a half points on the NSPF last year, earning
four-star designation for the first time in school history.

The first area | would like to recognize is our English language arts proficiency, which improved significantly
through strategic restructuring. We reorganized our administrative team to create a clear distinction
between management and instructional responsibilities, allowing an unprecedented focus on academic
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Jessica Lovell:

support. The implementation of a school-wide reading and writing protocol derived from our Tier 1 materials
was a cornerstone of these efforts. Students now actively engage with texts in art, band, and other
specialty courses, reinforcing critical literacy skills across diverse contexts that align with their personal
interests.

Our teachers were instrumental in our efforts to increase student achievement. They collaborated in weekly
PLCs and worked with our leadership team to engage in instructional walks, learning from each other and
refining their instructional practices. Gone are the days of being siloed in a classroom. Their focus on
engaging students in quality Tier 1 instruction, along with maintaining their focus on cooperative learning
structures in every classroom, were the foundations of our success as evidenced by our MAP progress
monitoring data and which ultimately informed what we would see on the NSPF.

Our English language learner achievement was the next area where we saw meaningful growth through
our WIDA assessment data. By hiring a dedicated ELL strategist, we transformed our approach to
supporting newcomer students. We recognized that recently arrived students have fundamentally different
needs than those who have been here longer and adjusted our supports accordingly. This individualized
approach has led to significant progress, specifically an increase of over 4% of our English learners
demonstrating growth on their WIDA assessment from the previous school year. We are now expanding
this practice to include content area teachers in individualizing their support.

Finally, we've dramatically expanded our post-secondary preparation opportunities. Through our
partnership with the University of Nevada Reno, we now offer 16 dual credit courses on our campus,
eliminating traditional barriers to college access. Students who may have previously felt that college wasn't
for them are now experiencing college level academics in a supportive, familiar environment surrounded by
their peers and backed by our dedicated teachers.

We have also added new advanced placement courses, including AP African-American studies and AP
Seminar, reflecting our commitment to diverse, challenging academic opportunities. To ensure success, we
have implemented an AP dual credit support class and fostered a school culture where every student
understands that they can succeed in college level courses with the proper support. One thread that
connects all of these efforts has been our emphasis on student engagement and motivation. Our journey in
transforming student achievement has consistently reinforced that motivated students not only perform
better academically, but also develop crucial life skills that extend far beyond the classroom.

In addition to the strategies | mentioned for connecting students to campus and coursework, we also used
PBIS structures to incentivize and reward students for their academic achievements. These
accomplishments reflect the dedication of our entire school community, the district and region leadership
teams, our teachers, staff, families, and students. We are committed to building on these successes and
continuing to refine our approaches. We believe that these gains are just the beginning of what our school
community can accomplish. Thank you for your continued support of our mission to provide excellence in
education for all students.

Dustin Mancl:

Madam President, members of the board, Interim Superintendent, Larsen-Mitchell, for the record, Dustin
Mancl. Our next steps include the implementation of Tier 2 instruction in English language arts and
mathematics. Continue to monitor Tier one instruction in student progress using MAP growth. Continue to
offer the CCSD coaching framework for educator success and coaching teams’ professional learning.
Continue the intentional progress monitoring for coaching and support and continue to engage our leaders,
strategists, and educators in professional learning to strengthen instructional systems and structures.
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Dustin Mancl:

Thank you for this opportunity to share the update on student achievement and thank you to our amazing
principals for being here with us tonight. | appreciate you. At this time, Madam President, we will pause to
take any questions from the board.

Trustee Garcia Morales:

Pause to take questions from the board, pause to celebrate the incredible work, pause to acknowledge one
another, our system, our teachers, our students, our families, pause to acknowledge my colleagues on the
board and who have several years ago dedicated and committed to focusing on these goals for the board,
for the district, and also have followed up with investments to ensure that progress is taking place, so thank
you. Thank you, Dr. Larsen-Mitchell. | know you've also been an incredible lever in this work and we're
incredibly grateful for your leadership.

All right, colleagues, I'm going to turn it over to you for some questions. Trustee Barron.

Trustee Barron:

Yes, thank you, Madam Chair. I've been one of those teachers who was faced with a daunting task of a
course of getting groups within your school to measure up, and it's something that as long as you're a
professional, you definitely are daunted and you rise to the occasion and we did that at Rancho High
School. Hey, | have to recognize here that our colleague here, Trustee Sottori, | guess she got a five-star
rating through all three of her grade levels, right? Yeah, 15 stars. That's pretty amazing, right? It is a big
deal, and congratulations to all of you. | always thought that probably the number one measure of success
is having a building leader who knows what they're doing and they attract really good teachers and they
know how to manage these things, so obviously, all four of you're rock stars, but my questions are going to
be in particular to Dr. Rozek because of course, she's in North Las Vegas. Hey, number one, are you
coming to our mayor's breakfast?

Kathi Rozek:
| am coming to the mayor's breakfast.

Trustee Barron:
Hey. I'm going to make sure everyone in the room knows about you and your staff. Most definitely, so-

Kathi Rozek:
Well, thank you, because I'm going to share my story as well.

Trustee Barron:
No. How long have you been there at Antonello?

Kathi Rozek:
This is my sixth year, three years as assistant principal and I'm going into my third year as principal.
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Trustee Barron:

Thank goodness. Again, continuity. Obviously, you've built up a good staff around you. | do have a couple
quick questions. Were you able to get one of our city's grants that we had available to all of the building
principals?

Kathi Rozek:

Yes, I'm glad you asked. We actually got a grant last year, towards the end of last year. We're using it to
reduce our chronic absenteeism, so we are spending the time coaching families, supporting students.
We're creating clubs for the students that need extra support. Currently, we are doing an attendance
challenge for October. That way, if all kids come to school, they're going to be tie-dying with the principal
and assistant principal with our Antonello Vibes Attendance Matters shirt. So we are using those funds to
support students, to support families together.

Trustee Barron:

That's part of my colleagues. | think their commitment to being good partners, of course, was CCSD. One
last question. How are you doing with... are you fully staffed with fully licensed teachers or are you
unfortunately still struggling with finding your staff being... because | know some people are, some schools
are still getting by with finding long-term subs. Are you fully staffed with fully licensed teachers or how are
you looking?

Kathi Rozek:

Okay, so actually, it's a celebration, to be honest with you. We are not fully staffed. We do have three long-
term subs. However, they all are going to school to be teachers. | have one teacher that is finishing up this
month. | have two teachers in ARL and they've been on my campus for about three years now and we are
really excited to have them. We have actually one of our PTA moms that decided to... she worked with us
in our reading room last year and this year, she's one of our ARL teachers teaching fourth grade. So
although we're not fully staffed with licensed teachers, we are fully staffed with dedicated, hardworking
teachers that are here for our students every single day.

Trustee Barron:

Thank you so very much, and | guess that just shows when you have a talented building principal like
yourself, you and your staff find the way to fill in the gaps.

Trustee Garcia Morales:
Thank you, Trustee Barron.

Trustee Barron:
So, thank you so very much.

Kathi Rozek:
Thank you.
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Trustee Garcia Morales:

You showed out to City of North Las Vegas. Look at all those resources going into really great work. Maybe
they'll share more. You'll share more if there's more needs across the district.

Trustee Satory, you're up next.

Trustee Satory:

Hi. Thank you so much. Thank you for the presentation and definitely kudos to these principals for the
amazing work you're doing. We appreciate you so much, and each one of you just hit the nail on the head
on so many of the things that you're doing. | mean, | can definitely tell each of you're very data-driven and
that is communicated to your staff and you can tell there's a very team-driven approach to doing that and
doing that together. A lot of speaking to the interventions that are taking place, focus on helping those
English language learners, goal setting conferences. Love that. So many good things. So my question
really is then kind of replicating this. | know we do a lot of professional development for administrators and
teachers. Do we have opportunities? It's one thing to be able to hear it, but to be able to get administrators
to their campuses, seeing it in action, what kind of structures do we have in place to kind of accommodate
that?

Dustin Mancl:

Madam President, members of the board, Interim, Superintendent Larsen-Mitchell, for the record, Dustin
Mancl. Trustee Satory, thank you so much for that question. There are a few things that go on. We have
region collaboratives where principals come together and they collaborate on systems and structures that
are in their schools that are being implemented. They are at various levels. They're specific to elementary,
middle school, and high school. We also have PLCs that are going on between principals within areas of
town. We also have structured opportunities where middle school principals in parts of the community have
requested directors of various curriculum departments to come in, and they're doing collaboration around
PLC data analyst and then analyzing their data and then looking at best practices for implementation. So
there are multiple opportunities that are going on where we are sharing the successes that are occurring
from one school to another, but that doesn't mean we're doing all of it. We can definitely always continue to
add and | think, again, having opportunities here where we have principals sharing the great thing is also a
nice start for others to hear what's happening.

Trustee Satory:

Yeah, I'd like to get in the building because | know for me as a administrator, you learn so much really by
seeing it in action, and | know it's hard for people to get away from their buildings and all of that, but the
more we can really make those connections and see it is so helpful to really see it live in action. | do want
to ask one follow-up question from the principal from Fremont. When you mentioned you have the common
structures across content, can you elaborate a little bit more on what that looks like?

Abigail Johnson:

So we have, our biggest focus over this past year has been a common school-wide writing structure
because writing needs to not happen in isolation from the teaching and the curriculum, needs to be a way
to express an understanding of that learning, whether it's in science or their medical science class, math.
So really aligning those efforts because teachers, it's difficult sometimes outside of ELA for them to know
how to teach writing. So by having a common school-wide structure and that common language, it makes it
so much more accessible for our students at all levels to access that rigor, the rigorous level of writing that's
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needed to show mastery on the SBAC. So we do it in all while they're practicing the learning and then we
also are integrating it into our practice in our SBAC preparation with our performance tasks. So the writing
has been a big school-wide piece.

We added a pre-writing component this year to really bring that in, aligned with the CER framework with
claim evidence reasoning, so that's really what we want our students to go in to grade-level reading and be
able to pull those pieces out and then put it together to really show their understanding. Another big school-

wide component we've used is cooperative learning because we have about 30% of our students are
emergent bilinguals and so bringing in that piece and allowing them, structuring it, the conversations,
around rigorous questioning and they give each other feedback. And so just opening up those speaking
and listening skills aligned with the writing, | think, has been really powerful.

Trustee Satory:

Excellent. Fantastic. Thank you. And | loved what you said about not spending the whole time on
remediation and making sure they're accessing the grade level content. That is such a gap that happens
to... thank you.

Trustee Garcia Morales:
Thank you, Trustee Satory.
All right, colleagues, I'm going to turn it over to Trustee Guzman.

Trustee Guzman:

Thanks. Thank you. | have to turn on my timer. Thank you for this presentation. It was really great. | just
have a couple of questions. First, | heard a lot of principal, principal, principal. | didn't hear a lot of teacher,
teacher, teachers. So my question is how do the educators get an opportunity to find out what's happening
in different schools so that they can have a different perspective or maybe share some strategies that might
assist them in their own classrooms so that we can do this across the district?

Kathi Rozek:

Madam president, members of the board, Interim Superintendent Larsen-Mitchell, Trustee Guzman, Kathi
Rozek for the record. Right now, I'm working with the different elementary schools around me. Since I'm
working with the HMH representatives and the different departments, I've actually invited schools around
such as Simmons Elementary to come when the representatives are on campus and just to see what we're
doing to kind of collaborate with them. We are also collaborating with the feeder schools as well to see
how, as a community, can we support each other. So that's in the beginning processes of doing this. But
again, Antonello, we welcome anybody who would like to come over because we are one school district,
Clark County School District, and we have to support each other and we have to support the teachers
because with grace and guidance, they're doing a wonderful job.

Trustee Guzman:
They are. Thank you. Thank you.

Kathi Rozek:
Thank you.
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Trustee Guzman:

And then | have another question that has to do with the curriculum. How long have we had our new ELA,
math, and science curriculum in place?

Dustin Mancl:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell, Dustin Mancl for the
record. Trustee Guzman, our math Tier 1 instructional materials, we completed our third year. For our
science, our second and then for our English language arts, our first. So we are now rolling up for three and
two. And we also have social studies instructional materials for the first year this year for elementary
school, but last year, they rolled out for our secondary schools.

Trustee Guzman:

So just knowing academics, | know that for an educator it takes us three years to master being a teacher,
right? So are we looking for those improvements, knowing the research behind it? So for our ELLs, it's
going to take them about five to six years. For ELA, it'll probably take us an additional two years to get to
where we truly want to be.

Dustin Mancl:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell, for the record Dustin
Mancl. Trustee Guzman, you are absolutely correct. It does take time for our educators to become familiar
with the material. Typically, it is that three to five years to really perfect your craft.

Trustee Guzman:
Right.

Dustin Mancl:

It's exciting to see our math performance continue to grow year after year, and | only look forward to those
same results for English language arts and science in the future.

Trustee Guzman:
Great. Thank you so much.

Trustee Garcia Morales:
Thank you, trustee Cavazos?

Trustee Cavazos:

Thank you. Madam President, Dr. Mancl, Mr. Manzi, let's see if I've got all these right here on the
principles. Principal Roszak, Principal Gilmore, Principal Johnson, and Principal Lovell. We're so happy to
have you here today. We'd love to see you more often, so please come and visit us. Your presentation is
excellent. | had individual questions written down for all four of you, but of course, my colleague here,
Trustee Sartory, took two of mine on the grade level instead of remedial and also on the content base. So |
just want to ask you, with your amazing accomplishments that you have done, and kudos to all of you, | can
see the passion and the involvement that you have.
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Trustee Cavazos:

| noticed that family and family engagement, community engagement, student-centered goals and teacher
involvement were very important to all four of you. | noticed that you all emphasized that. So briefly,
anybody who wishes to volunteer, you know how that goes with the volunteers. Could you tell me what was
your biggest challenge and what you felt was your biggest success site-based, not in general for the whole
presentation, but just site-based? Anybody who wants to volunteer. | won't do the pop quiz. As a former
English teacher, | won't do that. Principal Lovell?

Jessica Lovell:

Okay. Madam President members of the board, Interim Superintendent Larsen-Mitchell. Trustee Cavazos.
Thank you for the question for the record, Jessica Lovell. | think one of my biggest challenges starting four
years ago was family engagement. It was very difficult coming back from Covid to get families involved.
And so we've worked really, really hard on that over the past four years, and I've reached out to my
Hispanic Latino group, my BSU, and have had those students help us to bring families into the school.

So that has been very beneficial. | went to those students groups and said, "How can | help you access
college-level coursework? What do you need from me?" And sought their advice and input and | think that
has made big gains. My successes... | am so lucky to be in such a diverse community, and it's very, very
nice to see students that walk into a college-level class, for example, or an honors-level class or regular
class, and they see their peers and they see their representation surrounding them. And so that's been very
awesome to see the culture come out in our community. So that's a couple.

Trustee Cavazos:
Thank you so much. The weather volunteers?

Kathi Rozek:

Madam President. Members of the board, Interim Superintendent, Larsen-Mitchell. Trustee Cavazos. For
the record, Kathy Rozak. So as | said, I'm on my third year of being over at Lee Antonello Elementary
School. In the last three years, we had many teachers retire or leave CCSD or transfer to another school.
We are building a safe, trusting atmosphere for parents, students, teachers. We have given the teachers
the opportunity to go in on the new curriculum to take chances and by so giving them grace to do so. | feel
with happy teachers, we have happy students. With happy students, they're achieving. And that's what
we're trying to create at Antonello. Thank you.

Trustee Garcia Morales:

Thank you. Thank you, trustee Cavazos. If you have additional questions, you want to jump in the back in
the queue?

Trustee Cavazos:

No, | didn't want to put all four principals on the spot and in light of having everybody participate, so | thank
the volunteers who stepped forward. I'll get you on the other round.

Trustee Garcia Morales:

Excellent. That's right. Sounds good. Thank you. All right, we're going to... Trustee Esparza-Stoffregan,
you're up next.
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Trustee Esparza-Stoffregan:

Thank you. Madam President. Can we go back to slide? | think it's page what's the gaps? Might be page
127 Yes. Okay. So first of all, thank you principals, because it is strategically your leadership that is yielding
all of the results and it's a lot of work. People have no idea the work and the team, and it's not just you. So
thank you for that. Sorry, that I'm going to just kind of bring it to reality because not every school has a
principal like you or the staff or the culture and such that produces that kind of success. So | want to talk
about that. There's 38% of our... Out of 365 schools that are three star. So that's a little bit over a third. So
I'm worried about the ones that aren't having that kind of success. And this is not to you. This is to all of us.

These gaps are very concerning to me. They're very wide. So what | think about is the kids that we
mentioned and the things that you guys have done strategically, our ELLs and our special ED. So
systemically, how do we replicate? And I'm worried because we're in a budget crisis. | know we're going to
have that conversation a little bit next. And you did strategic things, reading rooms, you did learning
strategists, you did ELL facilitator. So I'm worried about those resources that might not be there for the
success to continue as well. And this is not a question, these are all comments.

So the other thing that | wanted to ask, here's my real question, the gaps we have to pay attention to. I'm
very concerned about the marginalized students. I'm also hearing that teachers, so if we meet students
where they are, we know kids have to have tier one instruction, but you're using supplemental materials
teachers, do they have the autonomy to differentiate and get off the pacing structure to be able to meet
students where they are? And the gaps are wide. The skills are lacking. So I just like to hear from Dr.
Mancl, like what does that look like? Because | heard you mention tier two is happening, but let's talk about
that.

Dustin Mancl:

Madam President, members of the board, Interim Superintendent, Larsen-Mitchell. For the record, Dustin
Mancl. Trustee, Esparza-Stoffregan Tier two instruction is part of MTSS, so every single student receives
tier one instruction. Tier one instruction is grade level specific or content specific at the secondary level and
tier one instruction includes differentiation and scaffolding. So students that are struggling with accessing
the tier one standard or the grade level standard, the teacher should be scaffolding and differentiated at tier
one instruction at that, within the whole group. It could be small group, it could be planned that they are pre-
teaching vocabulary, pre-teaching skills so that when they teach the whole group lesson, students can
access it. They're also monitoring through formative assessment to see if those scaffolds and differentiation
worked and if not, they're pulling that student back for re-teaching or re-practice of the skill. When it comes
down to tier two instruction, it is more strategically focused on a student's skill deficit using data to identify.

And there's more than likely a targeted plan that has been developed by a team of teachers or the
classroom teacher. And that plan really focuses on additional instruction outside of the tier one instructional
block. At the elementary level, it is much easier to do. They have an accelerated period within their master
schedule, which every single school has built into their master schedule. And during that time, students are
pulled into small group to be provided that intervention or tier two instruction. For students that need both
English language, arts and mathematics tiered instruction, they do it within the 30 minutes or within the tier
one block where it's small group differentiated. At the secondary level, | know that our middle schools at
times may have a fundamentals period if they are seven or eight period or four by four block schedule. And
then there's also some additional coursework that are elective options for our newcomer students, our
LTELs that are also considered tier two.
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Trustee Esparza-Stoffregan:
Thank you. Dr. Mancl. | know | have 30 seconds.

Trustee Garcia Morales:
Nope.

Trustee Esparza-Stoffregan:

Here's my consideration to be asking is are we getting feedback from teachers? Are we conducting
feedback groups from teachers? So that's something to be considered.

Trustee Garcia Morales:
Thank you for the Trustee Bustamante-Adams, you're up next.

Trustee Esparza-Stoffregan:
Got it in.

Trustee Bustamante-Adams:

Thank you Madam President. | echo my colleagues, congratulations for your leadership. It does matter who
the leader is, and so you guys demonstrated that. Also, thank you for setting the bar high for everyone, for
staff, for the students, and for us to be able to serve you. So thank you for that. | do appreciate the
information, especially about the recently arrived students, the dual credit, the fact that you guys said we're
just beginning and the community needs to understand that, right? Is that we're just beginning. It's about
consistency and delivering the high quality instructional material that we've been talking about. My question
has to do with, oh, also in the fact that you appreciate the diversity in our community.

It is an asset and some people treat it like it's a bad thing and it's not. It's probably one of our greatest gifts.
So my question has to do with after you guys get them down from elementary, middle school into high
school, we learn that some of the students are not connecting with employment or going on to post-
secondary, they're called disconnected youth and we had a press conference on that today. My question is
what can we do better to make sure that all your work that you're investing in at the end, that we have a
young adult and connected with the community from an employment standpoint so that they can become a
productive citizen. What can we do? Is it connecting you to the business community? Is it having industries
come and teach to what you're doing in your school at science? That's my question.

Jessica Lovell:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell, Trustee Bustamante-
Adams. Jessica Lovell for the record. Thank you for asking that question. | think the resources that you
mentioned are all perfect, right? We were fortunate enough with our budget, somebody spoke about that, to
be able to create what we call the post. So post-secondary space in our campus where students can come
and be able to talk about what does life look like after college? And | have an active counselor and they're
pulling kids down regularly to say, "Okay, are we taking the ASVAB? How am | connecting your advanced
manufacturing program with the TESLA unit?" Or "You want to go to a trade school?" So | think those
resources are important in all schools, but especially in high schools when those kids are having those
crucial conversations.
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Jessica Lovell:

And then we have to start early. We have so many kids right now in advanced courses in math, in middle
school, which is great when it lends to us, but then how do we get them on a career path that speaks to
their strengths? So | think starting early and having those conversations as early as fifth grade and then
onto middle school, and so that when we get them, they have some sort of an idea. Obviously we know we
changed our minds all the time, especially students, but at least getting them thinking about that. So | think
staying the course, the connections to what you're saying, the jobs, job fairs, all those kinds of things would
help tremendously.

Trustee Garcia Morales:
Thank you.

Trustee Guzman:
| think [inaudiable 01:18:26] wanted to answer question too. You're okay. It's us who has to have the timer.

Trustee Garcia Morales:
Ms. Johnson, would you have additional insight that you wanted to share? Thank you.

Abigail Johnson:

Certainly. Madam President, members of the board, Interim Superintendent Larsen-Mitchell, Trustee
Bustamante-Adams. | want to second what Ms. Lovell spoke about with bringing it back and | think it's a
beautiful thing what Clark County did with our magnet program at Fremont because too often we had
students advancing to our amazing magnet schools or CTE programs, and they said, "You know what? |
want to be a doctor. | want to be a respiratory therapist." And they found many gaps in there. They were not
at grade level. They were not competitive in science and math and reading and all the skills necessary to
really move into that post-secondary world and be successful in the college level and move into these
careers that are so badly needed, right? Medical science, we need doctors and nurses and all that care
here in the valley. It's a big need. And so | just want to say that we are manifesting that and we are actively
actually pursuing partnerships.

We recently secured a partnership with United Healthcare and they gave us money and we purchased
scrubs for our students and so we have Wear It Wednesday now because our kids need to embody. | want
them to see themselves as the future doctors and medical science professionals. We're also... The digital
divide is a real thing for students of color and lower socioeconomic. And so we are offering in eighth grade
blends, sports medicine and machine learning with Al, so we're empowering our kids to be on the forefront
of that movement.

And so | think it's important for it to not begin in high school. It needs to begin in middle school because |
always tell my students, "You can be anything you want to be as long when you leave here, | want you to
be empowered and prepared to be competitive. Not in Vegas, not in Nevada, but nationally and even
globally." I don't stop even at the nation, right? Because we really are in an increasingly globalized society
and everything is connected. So | just want our students to know that they have it in them and to see
people that look like them in these roles is critically important. So thank you.

Trustee Garcia Morales:
Cool, cool, cool. Let's see. We're going to turn it over to Trustee Johnson.
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Trustee Johnson:

All right. I don't want to be rude. | want to make sure | get to the questions. | have three questions that
might be a little involved, but you all did a great job, so know that | really appreciate that. First one is, and
this was for you, Dr. Larsen-Mitchell, how do we better enforce some of the implementation of the
curriculum and best practices that we have? Because | think what we saw around standardization led to the
outcomes and so if we could do that just more widely, that might be helpful.

Question two is, and this one might be for you, Dr. Mancl, how do we follow up with teachers to ensure
implementation of some of the feedback that you were given through some of those 37,000 walkthroughs
that you did? Because that's a lot of walkthroughs and | would imagine a lot of feedback loops. And then
the last one, | guess back to you, Dr. Larsen-Mitchell. Is there a way for us to look at creating some sort of
a forcing function to have schools who have underperformed for more than a year or so leverage some of
the best practices that we've heard so that we can start to get more schools into the funnel of driving
towards the outcomes that we want?

Trustee Garcia Morales:
Dr. Larsen-Mitchell?

Brenda Larsen-Mitchell:

Madam President, members of the board. For the record, Brenda Larsen-Mitchell, Trustee Johnson. We
have built and implemented consistent instructional systems and structures. So the majority of the
structures and systems that our principals this evening are talking about, multi-tiered system of supports, is
required at every school. We have consistent expectations for tier one instruction. We have consistent
expectations for tier two instruction. Our elementary, middle, and high schools, they're using consistent
curricular materials. So not only are we implementing the same expectations for high-quality tier one
instruction, but we're monitoring.

So we've also built a tier one monitoring tool that we use when we go into classrooms. So we're able to
identify areas of strength and areas of growth. So we monitor that work and then have those conversations.
We also have common look-for tools. So when we go into a classroom, for example, elementary in vision
mathematics, we have a look-for tool to make sure that we are using those tier one instructional materials
effectively. So we have built consistent systems and structures within teaching and learning. Kind of to your
third question, Trustee Johnson, we also have the differentiated school support framework, which is where
we support schools that may be trending downward, maybe chronically downward low performance where
it's about support, it's about building capacity, its principal supervisors have a cadence with them, and we
really focus on the instructional systems and structures with them. Usually we may be at the school once a
week, again providing support. So the systems and structures we have developed consistent instructional
systems and structures.

Trustee Johnson:

So | guess then the question is, because part of the challenge that we stated in the slide, | don't know what
number that was, | guess 27 out of 30, the first challenge is they're inconsistently implemented. So what are
the ways that we hold our teammates accountable to consistently hold, consistently implement those?
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Trustee Garcia Morales:

This will be your last question, Trustee Johnson. Thank you. And you can go back in the queue. Go ahead.
Let's see... Ms. Gutierrez?

Melissa Gutierez:

Thank you. Madam President, members of the board, Interim Superintendent Larsen-Mitchell. Melissa
Gutierrez, for the record. We have learned with consistent implementation, professional learning only gets
us part of the way teachers need job embedded consistent support. We have that with the coaching
framework for educator success. They are able to co-create goals with a coach, whether that be
implementation managers, their supervisor, a learning strategist, but it gives them that voice and choice to
decide how they want to learn, what goals they're going to set for themselves for implementation, and then
be able to monitor those goals and have that all within their job day so that they don't have to come for
extra duty time or outside of the contracted day. It is job embedded. They can apply it immediately and they
can monitor it and have that ongoing support from a coach.

Trustee Garcia Morales:
Thank you. All right, we're going to turn it over to Trustee brooks.

Trustee Brooks:

Thank you Madam President, thank you for your presentation and your work and your dedication to our
students. | have a couple questions. Two of them, they're not necessarily related, but | know that I'm going
to run out of time, so you're going to get them both now. One of them is what resources did you lose due to
current budget constraints that might have a negative impact on your performance in an upcoming school
year? And during your tenure with the district as an administrator, I'd like to know the length of service you
have and if the relationship that you've had with the district has morphed over that time. If you've noticed
any positive or negative trends in regard to partnering with the district in this work.

Kathi Rozek:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell, Trustee Brooks. For the
record, Kathy Roszak. This is my 19th year | believe in the district. I'll say again, being an administrator, this
is my sixth year. | have been nothing but supported by region one, so | welcome them to come out because
| was one of those schools that we were one star school. We trended one star. We went to two, we went
back down to one and we had to figure things out. And with the help of all the different departments in Clark
County, we were able to do that. So that's why | said we have a long way to go and we're not just resting on
Woo. We're a three-star school now, even though we did celebrate, but we know we have to stay focused
and we have to keep closing those achievement gaps with all the different subgroups that we have.

And it's really important, like | said, if the kids want to come to school, that's the big part, right? We have to
create that environment for them, especially in elementary as they trend to middle school and high school.
So for us, | feel very passionate about that piece to it is just creating that community and that support as we
move forward. And | am thankful for the support that I've gotten over the last six years with my former
principal, with my different supervisors from region one. They have been the biggest support for me and |
wouldn't have been able to do it without them.
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Kevin Gilmore:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell, trustee Brooks. For the
record, Kevin Gilmore, principal of Bass Elementary School. I've been in the district for 25 years, so I've
seen quite a bit of the changes that have happened. | will say my school I've been at for 11 years. | was
four years as the assistant principal and | was promoted to the principal and | can't leave. It's a great place
to be. And even being in region three, and | know one of my region SAS's behind me, but region three is
the place to be.

Audiance:
| don't know about that.

Kevin Gilmore:

But aside from that though, I've seen quite a bit of the curriculum changes through the years. And | will say
for the most recent future or most recent times that I've had in Clark County, we've actually began to put a
lot of structures into place and I think that has been extremely helpful, not just for me as an administrator,
but for my staff as well. Just even before the buzzwords started to come out of MTSS. Those were things
that we were talking about at BASS because we needed to make sure that there was a process for this.
There's a process for this. How are we going to intervene with kids that are struggling? And through time,
this is what you tend to get. You get that success, you get that capacity within your building of where you
have staff members that want to be in your building and they want to be a part of everything.

The success of my school, | will tell you, | won't take credit for that because it's all because of my teachers.
My teachers are the reason why our star rating had gone from three to four. We have been beating our
brains for quite a few years about being a three-star school, sometimes on the brink of maybe becoming a
two. And this was one of our prouder moments this year when | got the phone call from my SAS alone that
just shows the support there that our SAS's and school assistant superintendent is. | got the phone call,
"Hey, | need to tell you something." And I'm like, "Oh my gosh, | know that the data's coming out." "The
NSPF report cards are going to be here tomorrow. You're going to be a four-star school." And it was just
nothing but excitement at that point because finally, the reward was there and it was because a lot of the
structures we were able, that we were educated on through the years and put in place within our site.

Trustee Garcia Morales:

Cool. Thank you. I'd like to jump in the queue before | turn it over to colleagues who've had a chance to
share. I'd like to actually hear from, continuing on Trustee Brooks question. I'd like to be able to hear from
our additional administrators who have not shared, what have you noticed recently that has supported your
growth and your school's growth from the district and from HQ?

Jessica Lovell:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell, trustee Morales. Thank
you for the question. Jessica Lovell for the record. So this kind of speaks to Trustee Johnson's question as
well and what Ms. Gutierrez said. So | was one of the principals when | first started that was on the support
plan, let's call it support plan. [inaudible 01:31:36] Support plan. Had a lot of support from my region and my
NWA coach to work through a lot of the things that were happening at Sierra Vista being a new principal.
And so you can see where four years of the support plan got myself, but more the school and the students.
So | do feel like to answer Trustee Brooks' question, the lines of communication are, | feel like they've been
opened, if | can say that.
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Jessica Lovell:

| feel like there's a lot of reception on the other end to hear what we're going through, both good and bad.

Every day isn't perfect, but we're doing the best we can. And | feel like things are being addressed as fast
as they can. It's a slow process. We're a big school district, but | do feel like I've seen a lot of improvement
just over the past... | want to say maybe six to eight months. So | appreciate that. So I'll stop there.

Abigail Johnson:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell. Trustee Garcia-Morales,
I'm going to say it's your question. | too was on a support plan, which I've... It's almost like we follow...
They're practicing what they preach in terms of instructional and what we do in our classrooms, gradual
release mode. Which is the | do, and then we do and then you're going to do it right? And so the | do, |
think has been consistent district wide and we have these consistent structures. This is how we approach.
We have common curriculum and common practices and a focus on emphasizing these similar things such
as the teaching and learning cycle and that collaborative process in the PLC's. And so we all know that's
what we do. Well see, | do. And then we're working together to empower our teachers because every
school's a little ecosystem, a little microcosm with its community and its students.

And we really know how to best reach our staff to then reach our students. So it's hard to... It's difficult
because things need to be translated and that takes time. Like Ms. Lovell said, "It really does take time to
get people on board because we have to push, but we can't push." There's a point, the zone of proximal
development they call it, where we don't get comfortable because that means we have no laurels on which
to rest yet. We're still moving on our way up, but we need to keep leveling up, we call it at Fremont. And so
that's the we do. And now it's really, I've been, you know, I'm now... I'm doing it, we're doing it. The school's
doing it, and those supports have been able to be pulled back to now be directed to other schools maybe
that are in that more formative period of let's build this together and really focus on those pieces.

Trustee Garcia Morales:

Excellent. Thank you for your vulnerability and for sharing all the great work that's taking place. I'm going to
turn it over to trustee Esparza-Stoffregan and with your permission, can | turn it over to Trustee Zamora,
who hasn't had a chance to jump in yet? Thank you. Trustee Zamora?

Trustee Zamora:

Thank you, Madam President, | have no questions. | really just want to thank you all. | think you all are very
lucky. It sounds like you all have all around a great leader, great teachers, and great family engagement,
which | think is the three key things to be successful. And | really hope that we can see in the future how
you all mentor other schools or feeder schools and all that, so you all can all be successful. | mean, Ms.
Johnson, | absolutely adore going to your school, and I think two years ago when we were opening the
brand new school, we talked about the environment and it sounds like other schools have that key thing,
even though it's not a brand new school, but you have a reading room that students are excited to be in.

But those, | think are also very key things to think about, just the environment that the students are i. And
that's just so important. So | thank you all for the work. I'm excited to see how we mentor other schools and
get to the place we are, especially in the family engagement part. You all know I'm very much pushing how
we get families involved, and it sounds like we're going in a great direction. That's actually really good tips,
thank you from Sierra Vista of going to the clubs and seeing how we can pull those folks in. So thank you
all. That was it.
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Trustee Garcia Morales:
Thank you. Trustee Zamora. Trustee Esparza-Stoffregan you're up next.

Trustee Esparza-Stoffregan:

Ready. Okay, so | want to say thank you Trustee Brooks for asking the question because resources matter,
and we're going to get into some hard conversation, and | am going to apologize to you up front because |
was on the front line. Well, one of my chapters of life, having been a principal in 2017, 18, and having to cut
half a million from the budget. So I'm going to go back to that. So | don't want, | want you to be real with us.
That's our job as trustees. How can we support you? How much did you have to cut and just talk about
what is the resources that are going to have to be innovative? And I'm using the word carefully that you
may be able to try to reach into other ways to make up for that. So would you please share that? This is an
opportunity we cannot miss. You are before us. Thank you.

Kathi Rozek:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell, trustee Esparza-
Stoffregan. For the record, Kathy Roszak. We actually were at a deficit of $587,000 this year. Through the
budget, we were able to keep our small class sizes because that was our main focus because of our
success that we had last year and we just knew it was so important to get to the work. We are in such a
great position. We hired some amazing teachers this year and we didn't want to lose a single one of them,
even our long-term subs.

They're just amazing people. So what we had to do was we eliminated positions that were not filled yet. We
did remove our assistant principal or second assistant principal because teachers were more important. We
also canceled projects that we had because again, we were saving teachers. We rearranged licensed stuff
into the different budget allocations, such as title EL funding, at risk funding based on seniority. So we try to
save money that way as well. After meeting with our SOT, we used funds from our general supplies to the
district providing all the instruction materials we needed. So at this point, we have the materials to support
our students. We had to invest in teachers and staff. Thank you.

Kevin Gilmore:

... Madam President, members of the board, Interim Superintendent, Larsen-Mitchell, Trustee Esparza-
Stoffregan, for the record, Kevin Gilmore, Principal of Bass. We were about $150,000 in a deficit, okay, but
we did have a significant amount of carryover. | will say at Bass, we've prided ourselves on ensuring that
we had class sizes that were small enough but not too small because we knew that sustainability coming
out of the pandemic era was going to be extremely important. So we were able to maintain a significant
amount of carryover funds. We also had titled funds as well that we were able to use towards increasing, or
lowering... I'm sorry. Increasing the staff, but decreasing the class sizes.

We were also over-populated in our kindergarten classroom. So we were able to actually hire on an
additional teacher because the allocations had hit 25 in each of those. After our projections came in, about,
| want to say, forgive me for the number, but it was about 30+ kids in kindergarten more than what we were
expecting, so.... And then, aside from that, we were also able to additionally add a tier three interventionist
for our building for this upcoming year. So despite some of the concerns and challenges that other schools
have had, we've actually been able to maintain a sustainable budget, and we look forward to continuing
that budget going forward.
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Abigail Johnson:

Madam President, members of the board, Interim Superintendent, Larsen-Mitchell, Trustee Esparza-
Stoffregan, for the record, Abigail Johnson. We came in a little bit under count, and so that accounted for a
significant portion of our reduced funding. We came in about $500,000 under, and so | did have to make a
couple difficult decisions. However, there was no question that | was going to remove our licensed teaching
staff from in front of our kids. We are almost fully staffed. We do have one long-term substitute that remains
in a position. However, she is working toward her licensing. She's in a teaching program.

And so | did reduce the number of administrators on my team. | removed a couple of vacant positions and
one support staff position that was not in a classroom, and that was to focus on... | hired several support
staff we added to the budget to push into classrooms to help support with tier two instruction and providing
those scaffolds and smaller group support. And so that was really important for us to maintain. And so we
were able to keep those positions. And | feel confident that we will have sufficient budget once we reach
our ideal count as a magnet next year to maintain our block, because that's a very important piece of what
we do in order to enable our kids to have mariachi and art, in addition to our medical science coursework.
So thank you.

Jessica Lovell:

Madam President, members of the board, Interim Superintendent, Larsen-Mitchell, Trustee Esparza-
Stoffregan, Jessica Lovell for the record. I'm going to go back a little bit to Trustee Brooks' question
because | think it's important to go backward before we go forward. So this is my 21st year in the Clark
County School District, my 12th year as an administrator, my fourth year as a principal. I'm also a product
of the Clark County School District, and | never left. | went to UNLV. So I've been around a long time. I've
seen a lot.

So to answer your question budget-wise first, | was fortunate enough not to have a budget deficit because |
was 100 students over projection. So now I'm worried about where I'm going to put all these bodies as the
apartments continue to open. The Southwest Valley is just booming. So I'm not in that deficit that my
colleagues were in. However, planning for forward is what we think about. So as you mentioned earlier, I've
got learning strategists. I've got a post-secondary education space. I've got an ELL specialist. So my goal
now is, how can | save money to continue the great work that we're doing? | have additional administrators
that some schools don't have. The work is hard. There is a lot of it. And so as we spread it out, we see
success. One person cannot be great at everything. And I've learned. | surround myself with people that
are all smarter than me and they just make me look really good and make Sierra Vista look really good. So
that's my secret to success.

But to answer your question about how you can support us, my ask would be consistency. Being around as
long as I've been around and going to school here, there's just been too much change. And as soon as we
get to a point where we're making progress, something changes and it sets us back. And so if | have an ask
of the trustees, of the interim superintendent, it would be to stay the course. We are finally doing the good
work. We are. The systems and structures that the interim superintendent and the deputy superintendent
have put into place are where we needed to be 10 years ago, however long ago. And so | would just ask
that we see it forward and stay the course. Thank you.

Trustee Garcia Morales:

Thank you. Thank you. Thank you. Thank you, colleagues that are... Nope. | wanted to thank you, but
you're right. We need a motion. Thank you. And we are seeking a motion. Trustee Bustamante Adams?
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Trustee Bustamante-Adams:
We are on public comment.

Trustee Zamora:
Oh, no. You're right.

Trustee Garcia Morales:

[inaudible] Thank you. Just kidding. We can't go onto a motion yet. We need to hear public comment. We
want to hear public comment. So let's begin with individuals who signed up in advance. Autumn Tampa,
you present? Followed by Dr. Bemoll. Come on down. Okay. And then we have folks who submitted yellow
cards. No yellow cards. Dr. Bemoll, you're it. Close us out.

Public Hearing
Tiffanie Bemoll:

Sorry. | was hoping you were going to skip me. It's okay. All right. Tiffanie Bemoll for the record, | need you
all's speech writers because my speech is not that good. I'm just going to apologize in advance. | am in the
trenches every day with students. | have over 200 sick days in 20 years of teaching, so I'm truly there
almost every single day. I'm not really sure if this report was positive because | don't understand all the
aggregated data. And | took that class with my doctorate, the qualitative, quantitative class, so I'm a little
confused, but we all know numbers are not my thing.

| agree that if the tier one instructional materials are not being used with fidelity that it's hard to understand
them. There's not really any equity or equality in the education that's happening as a result. | also agree
that the selection of the materials needs to be high quality. But here's where | disagree a little. The teachers
need to have a bit of buy-in or they don't enjoy teaching said materials. Part of the joy of this job is loving
teaching it. | loved teaching the Roman Empire. It was one of my favorite units. When the State of Nevada
removed it from high school classes, | was personally gutted. But that's what happens and you roll with the
punches. It takes some of the joy out of that particular part of my love of world history but you find
something else to love.

Here's what's perplexing about the numbers in this report, and as | preface, again, | teach history, not math,
so | might not understand the math here. According to the report released September 16th by the Nevada
Board of Education, our district high school numbers say that our juniors are 46.6% proficient in English
language arts and 19.4% proficient in math. Our state numbers are not too far off, so that's par for the
course, | guess. But here's where I'm confused. Our graduation rate is 81%. So are we graduating non-
proficient students? Are the standardized tests not truly testing the standards we're teaching? Are our
standards too low and the students can graduate without being proficient? These numbers are not adding
up.

Perhaps putting all of our educational eggs in the basket of a college entrance exam as the norm for how
we judge all of our students isn't the best way to actually judge all of our students. You see, the ACT is a
college entrance test, and now that CCSD is focusing on career and college readiness, perhaps the days of
judging our students on a standardized test that several colleges don't even use for accepting the freshman
classes into their institution should be a thing of the past, as the kids say, "Like, bye." It is very
disheartening for the students to watch these news reports and hear that they're not proficient, to hear that
they're below this arbitrary standard because the math is not math'ing. Thank you.
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Trustee Garcia Morales:

Thank you, Dr. Bemoll. | just want to give a shout-out to our state Board of Education who sets the
standards for the 11th grade test. So | think that's great feedback that could be shared easily with the state
board as well. All right. I'm now seeking a motion, colleagues. Trustee Guzman?

Trustee Guzman:
Did you want to?

Trustee Bustamante-Adams:
Okay. Thank you.

Trustee Guzman:

Thank you, President Garcia Morales. | would like to make a motion to accept the focus 2024 strategic plan
update on student achievement.

Trustee Garcia Morales:
Thank you, Trustee Guzman. Trustee Bustamante Adams?

Trustee Bustamante-Adams:
Thank you, Madam President. | will second that motion.

Trustee Garcia Morales:

Thank you, Trustee Bustamante Adams. Colleagues, we have a motion by Trustee Guzman, a second by
Trustee Bustamante Adams. Please cast your vote. Thank you, colleagues. That motion passes 6-0. Thank
you, everyone. Thank you. Thank you. Thank you for your work.

4.01 Opening of Sealed Bids, Call for Oral Bids, and Resolution of Acceptance of Bid Offers to Sell
Real Property Site #013 - Clayton Street and West Evans Avenue.

Discussion and possible action on the opening of sealed bids, calling for oral bids, accepting the highest bid
and adopting a resolution declaring the highest bid to sell a 1.45 acre parcel of land located at the
southeast corner of Clayton Street and West Evans Avenue, North Las Vegas, Nevada, 89032, Assessor’s
Parcel Number 139-16-310-001, and for the Interim Superintendent of Schools, Clark County School
District, and the President and Clerk, Clark County School District Board of Trustees, to sign the resolution,
is recommended. (For Possible Action) [Contact Person: Brandon McLaughlin] (Ref. 4.01)

Motion to accept the bid of $265000.00 made by Vibranium LLC for the property on Clayton Street and
West Evans Avenue.

Motion: Guzman Second: Barron ~ Vote: Unanimous
Final Resolution: Motion passed
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Trustee Garcia Morales:

Do we have the sealed bids? Or will those be shared with me once we open the item? Okay. Got it. Okay.
All right, ladies and gentlemen. We're going to move on. This is item 4.01. This is an action item. So if
anybody has not had a chance... There's somebody in the audience who would like to provide public
comment on this item and has not had a chance to do so, please submit your yellow public speaker card.
Currently, do not have anyone who signed up for public comment on this item. All right. We are officially
opening item 4.01, the opening of sealed bids, call for oral bids and resolution of acceptance of bid offers to
sell real property site number 013 Clayton Street and West Evans Avenue. I'm going to turn it over to...

Trustee Guzman:
There is [inaudible 01:50:54].

Trustee Garcia Morales:

Give me one second while we... Okay. It looks like we have one public comment, but we will do that... At
what point do we do that? We should probably do that after we've... Brandon, before the sealed bids are
opened?

Brandon McLaughlin:
Right after.

Trustee Garcia Morales:
Right after? Okay. Thank you for that. Brandon McLaughlin? McLaughlin?

Brandon McLaughlin:
Yes.

Trustee Garcia Morales:
Come on down.

Brandon McLaughlin:

Brandon McLaughlin for the record. | would recommend that Mr. Caruso's recommendation. | would say
take public comment after opening, but before action's taken.

Trustee Garcia Morales:

Okay. Perfect. All right. We're going to go ahead and before public action. Got it. So colleagues, please
remind me to do that. We're going to move forward with the item. We can turn it over to Brandon. Brandon,
turn it over to you.

Brandon McLaughlin:

Madam President, members of the board, Interim Superintendent, Larsen-Mitchell, Brandon McLaughlin,
assistant superintendent, Construction and Development Division for the record. On July 11th, 2024, the
board approved appraisal report for the subject property. On August 22nd, the board also approved a
resolution of intent to sell the very same property. So Mr. Dingle here will present the following sealed bids
for the sale of real property site number 013 at Clayton Street and West Evans Avenue.
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Trustee Garcia Morales:

Thank you very much. Okay. At this time, we will open each individual bid envelope. For process' sake,

colleagues, | will state the name of the bidder and the amount of the bid. Okay. Okay. We are... All right.
This is why | have glasses. We have... The first bid is from Vibranium, LLC for $265,000. Okay. The first
bid. Second bid. It's violent. Okay. Okay. Second bid. Mitchell Thorman. Thorman. Mitchell Thorman for
$50,000. Okay. So we've got two written bids.

Chris Dingle:

Madam President, members of the board, Interim Superintendent, Larsen-Mitchell, Chris Dingle, Real
Property Management, for the record. The highest bid is $265,000 from Vibranium, LLC.

Trustee Garcia Morales:

Excellent. Thank you. At this time, we'll now take oral bids. Oral bids must exceed the current highest bid
by 5% or more. If there's anyone wishing to make an oral bid, please do so now. Chris, will you give us the
amount?

Chris Dingle:

President Garcia Morales, members of the board, Interim Superintendent, Brenda Larsen-Mitchell, that
amount would be $278,250.

Trustee Garcia Morales:

Okay. All right. Are there any members of the audience who would like to provide oral bids? Can we do
going once? Going twice? No oral bids. Okay. Let's see. Oh. Yes. Before we take action, let's go ahead
and take public comment by Mr. Gomez Il. Come on down please.

David Gomez:

Oh, sorry. Hold on. Yeah. It's the medias. There we go. David Gomez for the record, Nevada Peace
Alliance president. | wanted to talk about these bids. | was actually going to do a bid orally here, but I'm not
doing it for that. | believe that the property is worth a lot more than that. After evaluating the property and
looking at where it's at in the corner that it's on, it's right next to Bigelow and some other buildings over
there, a church. But nevertheless, this wasn't really opened in a real constructive way to allow many people
to make an opportunity to bid. And if it was open in that way, | didn't find it. | didn't see it. And | didn't see
anyone...| didn't see it anywhere. | go to libraries. | go to different places and | look around to see what |
can find out and see if things are posted there.

So it's almost like we have a person that's bidding on it, Vibranium, and somehow they're the only highest
bidder on there for whatever reason. | don't know. | will find out later because | know how to look at things
and evaluate stuff. But I'm telling you right now that we're in a budget deficit and we're selling a land that's
way over $800,000 for 260-something thousand dollars. That doesn't equate with me really well, unless
there's something wrong with the land. There's no utilities. There's no hookups. There's nothing close to it
that obviously they're going to have to start digging and doing other things, which they can't do in North Las
Vegas.

So | just think that the way you guys construct this and put this together was not consistent with allowing
real bidders to come in and make a real bid, because what | see in here are suits. And most of the times |
see suits in here, they're administrators or people that work for the school district. | don't see people in here
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David Gomez:

that are mainly parents unless they have an agenda or a topic. And obviously, | don't see no bidders in
here. So this is an open for bid, but obviously it wasn't publicized the correct way. Thank you.

Trustee Garcia Morales:

All right, colleagues. At this time, I'm seeking a motion. And Trustee Guzman has language that we need to
use for that. Trustee Barron, do you have a question?

Trustee Barron:
Yeah.

Trustee Garcia Morales:
Okay. Let me turn your mic on. Go ahead.

Trustee Barron:

Thank you very much. Just to clarify, a couple of concerns. Staff, would someone please... | know there's a
fair market value assessment on this property. Can you please speak to that first? And the second question
would be where this information was published. | mean, advertising the sale of the land.

Brandon McLaughlin:

Madam President, members of the board, Interim Superintendent, Larsen-Mitchell, Brandon McLaughlin,
assistant superintendent for the record. Trustee Barron, | can start out and my colleague, Mr. Dingle, can
follow up with some of the more particulars. There is a very prescriptive process by Nevada Revised
Statutes of how we dispose of district property separate and apart from other municipalities disposing of
similar properties. So there is a different stream of it. I'm confident that our team in working with general
counsel has followed all parameters of the Nevada Revised Statutes for advertising and conducting all of
the bid process. So ['ll let Mr. Dingle elaborate on how we advertised it.

Chris Dingle:

Madam President, members of the board, Interim Superintendent, Larsen-Mitchell. Trustee Barron, yes, we
actually had this property appraised four times by certified licensed appraisers, people that are licensed,
and we averaged them out and that's how we came up with the $260,000. And we trust that the appraisers
that they're licensed and that they are doing their jobs correctly. We followed NRS. As Mr. McLaughlin
stated, we advertise it in the review journal as we're required. We posted it in three different locations as
required.

Trustee Barron:
Fantastic. And it's zoned... if | remember correctly, it's zoned commercial, correct?

Chris Dingle:

I'm not sure on that. That would be... It's in North Las Vegas. So a person would have to [inaudible
01:59:50] North Las Vegas.
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Trustee Barron:

I'm pretty sure it's zoned commercial because it's on the side where Bigelow is. And to actually make it
worth... | mean, commercial there is not going to worth. To actually make it worth something, you're going
to have to go through a process to get it changed from commercial to residential, which incurs some costs
and that's not a sure thing, quite frankly. So | think, | could be wrong, but | think staff's assessment on this
one is probably pretty spot on. And if you need a motion, if any motion on this one, I'd be happy to comply
or to follow up to second the motion.

Trustee Garcia Morales:

Thank you. Hang tight for that. We're going to turn over to Trustee Guzman, who has very exact language.
You're welcome to get back on the queue and to second that, Trustee Barron. Trustee Guzman?

Trustee Guzman:

Thank you. President Garcia Morales. | make the motion to accept the bid of $265,000 made by Vibranium,
LLC for the vacant property at Clayton Street and West Evans Avenue. Do | have a second?

Trustee Garcia Morales:
That's you, Trustee Barron. Get back in the queue please. Thank you. All right. Here we go.

Trustee Barron:
So moved.

Trustee Garcia Morales:

Thank you. Colleagues, we have a motion by Trustee Guzman, a second by Trustee Barron. Please cast
your vote. All right, colleagues. Thank you. That motion passes. Congratulations, Vibranium, LLC. Thank
you very much, team. Appreciate you. Whoo-hoo. Let's do this. Let's go. Let's go. [foreign language
02:01:35]. What did [foreign language 02:01:38]... [foreign language 02:01:38] just came? Okay. [foreign
language 02:01:40]. Anybody? All right. That's right. [foreign language 02:01:43]. Okay.

4.02 Budget Update.

Presentation and discussion regarding the Clark County School District's budget. [Contact Person: Brenda
Larsen-Mitchell] (Reference material may be provided.)

Trustee Garcia Morales:

We're going to move on to item 4.02. That is a presentation and discussion regarding the Clark County
School District budget. Colleagues, this is not an action item. We will not be taking public comment on this.
However, after the presentation, we'll have a discussion. Incredibly grateful for your patience, colleagues.
I'd like to acknowledge all of you for your patience as Dr. Larsen-Mitchell and her team collected all the
facts to provide us most comprehensive insight into the budget and allow her and her team to do the really
hard work of distilling what was needed to prepare for today's conversation. Dr. Larsen-Mitchell, I'll turn it
over to you.
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Brenda Larsen-Mitchell:

Thank you. Madam President, members of the Board for the record, Brenda Larsen-Mitchell. This evening
we will be providing a budget update. Presenting with me includes interim chief financial officer,
Bartholomew, and chief strategy officer, Kowal-Paul. Please know that this has been a collaborative effort
involving many team members. And additional team members are here and available to assist and support.

These are the components of our presentation, focusing on the budget update. First a look at our annual
budget development timeline. We want to share our journey of where we have been with the 2024-2025 fall
school budget release and our preliminary conclusions of what we have learned. We will then share where
we currently are with school budgets and the central budget. We will close out our presentation with short-
term and long-term solutions and the anticipated supports and assistance.

This timeline represents our annual budget development timeline, including the district's budget and school
budgets. So you'll see in the timeline in the middle, we've represented the end of the school year, May,
start of the school year in August. The information provided below the timeline includes the development of
the district's budget. So looking at March and April, we have that district tentative budget development and
approval, April-May, district final budget development approval, and then November-December, the district
amended final budget development approval. At the same time, our central budget team is doing some
school budget forecasting that's starting now to prepare for our January budgets for schools.

So then if we look at the top of the timeline, you'll see school budgets. So you'll see in January, we provide
preliminary allocations based on projected enrollment provided to schools as is required by law on or
before January 15th. In February, principals submit their spring school budgets, schools start to hire staff
and prepare for the upcoming school year. You'll then see in September where we adjust allocations based
on staffing count day provided to schools. So that's where we are right now. And that is required by law by
November 1st. Schools adjust. They look at their budget. They adjust budget and staffing. And then we
have the surplus process in October.

During this section of the presentation, | will share our collaborative work with the 2024-2025 fall strategic
budget release. As the team started its regularly scheduled accounting year end closeout process, there
were swings in the central budget and we sought input from a group of district leaders and principals to
gain feedback on options in the event of a potential central budget deficit. Based on this collaboration with
principals, we decided to delay the release of school budgets to gain a better understanding on the central
budget analysis and reconciliation. We also took a proactive measure to convert existing expenditures to
make available general fund dollars. We communicated the delay of the release of school budgets by one
week to attempt to complete central budget analysis and reconciliation.

Approximately a week later, which is represented there by September 12th, we met with the group of
district leaders and the group of principals again and we were unable to confirm or deny if a central budget
deficit existed. We also learned on September 12th, 2024 that the average salary cost of positions was
under-projected in January, 2024 for school budgets. Based on this collaboration, we decided to release
school budgets based on the information we currently had at the time, avoid any potential central budget
deficit impact on schools, and preserve available general fund dollars to support schools severely impacted
if necessary. We communicated a potential central budget deficit, new timeline for school budget approvals
and provided additional guidance for schools on September 13th, 2024.

On September 15th, 2024, principal supervisors reviewed the school budgets of the school severely
impacted and identified an anomaly with the allocation of at-risk funding for schools. Based on further
analysis, it was determined that inaccurate data was used for the at-risk funding for schools. Therefore, we
recalculated school budgets on September 16th and then released school budgets to principals. On
September 17th, 2024, it was discovered that payroll data for positions with actual salaries did not include
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Brenda Larsen-Mitchell:

the 8% increase in pay for licensed professionals and salary increases for column advancements were not
included in the average salary cost. Therefore, the system was updated to include the correct actual salary.
On September 20th, | facilitated optional principal meetings to share additional context regarding the fall
strategic budget 24-25. A request was made for the names of licensed professionals who had applied for
the professional growth system advancement, and that information was shared with principals.

In regards to the 2024-2025 fall school budgets, we have identified primary issues. Schools must receive
their school budgets for the upcoming school year on or before January 15th. Therefore, projections are
made for schools to allocate their budgets, including projected student enroliment. However, it was
discovered that the data for which students were found to be eligible for at-risk funding was developed
using free and reduced lunch eligibility rather than the grad score. This inaccuracy was corrected for the
24-25 fall school budgets. In addition, we lacked timely communication with principals. The average unit
cost for each type of employee employed to work in the district was provided in the January 2024 school
budgets based on the information available at the time. Based on additional information received after
January 15th, 2024, the district's good faith calculation of the averages should have been amended to fully
reflect salary increases required by the applicable collective bargaining agreements and memoranda of
agreement.

A secondary issue is we lacked sufficient information to inform and reassure stakeholders, especially
surrounding the potential central budget deficit as the regularly scheduled accounting year end closeout
process typically concludes through mid-October. The preliminary root causes that we have identified as a
team include insufficient process document and communication and the organizational and process silos.

Our current state. So looking at our current state, we have two separate challenges, the impact of January,
2024 to September, 2024 school budget adjustments, and a potential central budget deficit. Let's first take
a look at the current state of our school budgets. All principals have submitted balanced school budgets.
We are very appreciative of the work of our principals, educators and members of the school organizational
teams. Supports were provided for principals, including budget training and one-on-one budget analyst
support. We also had principals who volunteered to serve as principal mentors to help other principals with
their budgets and principal supervisors also worked alongside principals to balance their budgets. Support
was provided to some schools to help them financially balance their school budgets. And lastly, no school
budgets were impacted by the potential central budget deficit.

Many schools eliminated vacant positions or reduced extra contractual hours, and some schools have
eliminated filled positions. Employees in positions that were eliminated will participate in the surplus
process aligned with the bargaining agreement. The surplus process does happen annually, typically as a
result of enrollment changes. This is the fall employee surplus history for approximately the last 10 years.
The average number for licensed professionals over the last 10 years is approximately 68, support
professionals is approximately 36 and administrators is approximately five. For the current 2024-2025 fall
surplus process, we have 37 licensed professionals, 45 support professionals and five administrators. At
this time, Madam President, with your permission, | will transition the presentation to Ms. Bartholomew.
Thank you.

Diane Bartholomew:

Good evening. Madam President, members of the board, Interim CFO Diane Bartholomew, for the record.
Every year, during the fiscal year closeout process, we analyze the actual revenue and expenses across
the district for the previous fiscal year, which, in turn, impacts the amended final budget for the current
fiscal year. It is usual and expected to see adjustments in several areas as actuals and are compared to
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Diane Bartholomew:

projections. In most years, the budget is able to absorb any of those differences without concern. This year,
as part of the fiscal year '24 closeout process, we have realized some significant differences between what
we budgeted and what we saw as actuals. Notable differences were in actual costs of litigation and
unexpected cybersecurity expenses. As the fiscal year 2025 amended final budget work moves forward, we
have a current estimate of a potential central budget deficit of approximately $12 million. The amended final
budget submission will include any necessary exceptions necessary to provide a balanced budget.

The district will make every effort to offset any potential central budget deficit by absorbing it centrally,
including using the unassigned ending fund balance. Our next slide will provide more context on that. Policy
3110 requires that the district maintain an unassigned ending fund balance of 2% of total general fund
revenue. The fiscal year 2025 amended final budget will be presented to the board for submission on
December 12th, and that presentation will include any final recommendation regarding the ending fund
balance. The next slide, our unassigned ending fund balance. This slide shows our unassigned ending fund
balance history. Again, FY 2025 amended final budget is in progress. Estimates are preliminary, but a
potential deficit would be estimated to be a very small percentage of the district's budget. If we do
determine that it is necessary to adjust the ending fund balance at 12 million, it would result in an ending
fund balance still above 4% of general revenue.

Kellie Kowal-Paul:

Madam President, members of the board... Thank you. Apologies. Kellie Kowal-Paul, Chief Strategy
Officer, for the record. Dr. Larsen-Mitchell touched on most of the short-term solutions that we have been
implementing. We provided support to schools with significant challenges balancing their individual school
budgets. The budget analysts annually engage in a process where they meet one-on-one with principals.
The principals speak very highly of that engagement, and they speak very highly of the support they

receive by the budget analysts, so that a point to be celebrated there. Also, throughout these last six
weeks, we've been meeting on an ongoing basis with a number of principals, primarily with the elected
principal leaders and then also the principal representatives on the principal budget committee. And then
finally, as Ms. Bartholomew stated, we have the opportunity to adjust the unassigned ending fund balance if
necessary, to absorb any potential deficit that we see.

To address the root causes that Dr. Larsen-Mitchell discussed, we will be implementing a cross-functional
process improvement cycle regarding the development of school strategic budgets. This is a tactic that we
use regularly. It will allow us to address the issues that we've found regarding documentation,
communication, and accountability of the budget development process, while also helping us break down
the process and departmental silos as we collaborate together and develop shared responsibilities units
across the district. The operational goal for that process improvement cycle is to prepare for the release of
the '25-'26 strategic budgets in January of 2025. However, | am finding that the more long-term goal for me
and expectation is that we will end up at a place where we have the best understanding of how taxpayer
dollars are introduced into our system and allocated into schools. And | think that understanding will be to a
point where we are able to communicate that with you all with members of the public, our community, and
with legislators.

So, | think that we're going to end up in a really great position at the end of all this. Let me walk you through
what this is going to look like as we move forward over the next couple of months. What you're looking at in
the screen here is kind of a process map of the process improvement cycle we'll be engaging in. The red
boxes indicate a point of status check. The green boxes indicate a reminder for us to communicate out with
stakeholders and you. And then the blue text and arrows give us a clue of the work that we'll be
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Kellie Kowal-Paul:

undertaking. You'll see we started last week with a review of this timeline itself. We started with principal
leads, wanted to make sure we were thinking in a direction that felt correct to them. Also as the leaders in
the work at the school level, we followed up that review with a review at executive leadership team, a
review of this timeline.

Last week, we gathered existing documented information regarding timelines and processes, anything
that's already documented regarding any piece of any process that impacts the development of school
strategic budgets. So that would be budget development timelines, hiring timelines, anything that's
connected. At the same time, we were meeting with principals, we were identifying known issues, things
that would come up from principals, things that came up as we were reviewing what had happened. And we
have started to maintain a list of unknown issues of yet unanswered questions and of recommendations.
And so, this week, we are taking that information that we gathered and the list of issues, questions and
recommendations, and building a complete end-to-end process map of every piece of the system from
allocation to the district to allocation to schools. What we'll be able to do then is to attach each individual
issue question or recommendation to a piece in the process so that as we're analyzing that piece, we will
be able to see how any changes would impact the entire system.

So, we will have another week and a half or so to begin the work of analyzing those individual pieces. And
the goal will be to get an initial recommendation to the extended leadership team on October 21st, the
extended leadership team is the specific point of review that we chose because not only does it have a little
bit broader representation of district leadership, but it also includes district-wide representation of principals.
And so while we will include principals in the individual work that's represented in blue, as we work through
the challenges step-by-step, we also wanted to make sure that the overall recommendations were reviewed
with as diverse an impact of those involved in the process as possible. So we want to make sure that that
review happens at extended leadership. It makes that first checkpoint really, really fast. But hopefully, we'll
get to a point there where we have enough of a solid start and where we can allow the budget team to
begin what I've called a soft launch.

What | mean is we recognize that the team is typically working now to begin the work to developing school
budgets in January. And if possible, we would love to not delay that any further than we need to. If we do
find in extended leadership that we need to slow it down a little bit, of course we will. After that meeting, we
will respond to the discussions with that group and recommendations that come out of it. We'll have four
weeks to further refine the process, tighten everything up. We will provide a final recommendation to that
same extended leadership team. Assuming all goes well there and everybody believes we've kind of made
the right decisions and made appropriate changes, then we will implement a formal launch at that point in
November. And by formal launch, | don't mean open up school budgets, | mean begin the work to develop
school budgets, or hopefully continue the work that started with the soft launch.

Throughout that work, with the advantage now of having this cross-functional group of leaders and
principals involved in the development of the process, we will now have a greater understanding of what we
need to be monitoring along the way, so that we can make sure that the decisions are being implemented
as we thought they would and that are impacting the system the way we thought they would. And we will
monitor that work weekly at executive leadership. You can see there we've got a green box that we will
communicate the formal launch. We know we've got some significant interest in this work right now, so we
want to make sure that we are keeping everybody informed along the way. So we will have four weeks to
do the work of developing the school budgets with a target of December 20th for substantial completion.
December 20th is the last school day before winter break.
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What | mean by substantial completion is that all school budgets will be built. All documentation that we
send to schools will be documented, all of the guidance will be written, and we will be able to spend the two
weeks of winter break and the week and a half after winter break before January 15th to number one, test
the allocation of school budgets. And number two, develop a summary of impact to schools. We know that
some of the impact to school budgets that they're realizing now, although it is often publicly being attributed
to the potential central budget deficit, that's really not the source of the challenges that the schools. The
challenges are a difference in the expectation of what it would cost to pay for positions. And so, we
anticipate that we will want to make sure schools are aware of how that might look for them in January as
well.

And then finally, when we release the spring allocations to schools on January 15th, we conveniently have
a couple of principal meetings where all principals attend or invited to attend anyway, and we will take
advantage of those meetings. They will have access to their budgets at that time, and we will walk them
through the release of their budgets. We will walk them through a detailed training about the budgets,
including what we spoke to them about this today and yesterday, the development of a technical manual,
which will allow them to take the information that's provided to them and really understand how each piece
is calculated. So if anybody has a question, how did we calculate the average salaries, that will be included.
My goal personally is to allow the principals to be able to take the information they have, guess at their
allocation, guess at what everything's going to cost them, and get pretty dang close to what actually shows
up in their school budgets.

Of course, at that point, we will communicate the release of school budgets, we will communicate the
summary of school impacts, and then move forward. We are considering one major change with the
release of spring budgets in January. Not yet fully contemplated yet, obviously, but the legal requirement
for January 15th, by the way, which is a date that we asked to be put into the law. The legal requirement is
that we provide schools with an estimate of their allocations for the next year and an estimate of the cost of
salaries and services. The requirement is not that budgets are open and that schools build their budgets at
that time. So we are considering adding an extra review opportunity where we provide principals with their
detailed allocations. We provide them with the detailed estimates of costs, and we allow them to review
before they're even able to start making budget changes, before they're required to meet with their SOTs.

So we will have an opportunity for those who have firsthand knowledge of what they think their budget
should look like to go, "Wait, | think you guys missed something." And then we have an opportunity to pull it
back and go, "Okay, cool, we got it." And then push it out really, really strongly and with confidence before
they start building their budgets. We'll have to talk about what trade-offs we would be making by making
that change, of course, but we'll examine that throughout. Throughout this work, we anticipate some
assistance externally. We've got a broad kind of variety of inputs here, which | think is great. First, you will
see an item following this item on the agenda, which is a request to work with the Council of the Great City
Schools to receive some support from CFOs from across large urban school districts across the country.
We do have some expertise across the state, but the expertise from a system that's similar to ours would
be valuable to us as well.

Also, the governor has offered us two pieces of assistance. Number one has requested the expansion of
the scope of an audit that has been going on for a year, the LCB audit, which we welcome. And then he
has asked the committee on local government finance to give us some assistance as well. And we've been
invited to come provide a presentation to them later this month. Finally, the Nevada Department of
Education has offered assistance as well. The state superintendent offered us the assistance of some
CFOs across the state, but also internally with her team. And I've been in contact with Megan Peterson on
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her team, and we intend to start working together on what that support might look like in the coming days.
Dr. Larsen-Mitchell?

Brenda Larsen-Mitchell:

Madam President, members of the board, for the record, Brenda Larsen-Mitchell. Thank you. Just one
clarification that | would like to add. Our interim chief financial officer was at the Interim finance Committee
representing us this afternoon, and | did touch base with the budget team later this afternoon before | came
over, and we are now at a 10.9 estimated potential central budget deficit.

Trustee Garcia Morales:

Thank you. | suspect that concludes the presentation. Thank you for the update on the numbers. It sounds
like the team has been working very, very hard to ensure that these numbers are as close and accurate as
possible and clear in terms of where we are in the central budget deficit. Thank you, Dr. Larsen-Mitchell.
Thank you, Ms. Bartholomew. Thank you, Ms. Kellie Kowal-Paul, Paul-Kowal. Darn, | messed that up. Can
you pull on the record, please, and help assist her out?

Kellie Kowal-Paul:
Madam President, members of the board, Kellie Kowal-Paul, for the record.

Trustee Garcia Morales:
Thank you.

Kellie Kowal-Paul:
With appreciation. Thank you.

Trustee Garcia Morales:

Absolutely. Thank you. Thank you. Colleagues, I'm now going to turn it over to you for questions. However,
before | do that, | need to make one quick announcement. I'm aware that Vegas PBS, who is recording our
meetings, has run into a glitch in terms of the video streaming. And so, individuals who are streaming the
video... We're not able to see the presentation that we just had. However, that presentation is available on
board docs and will also be updated later once the meeting is over and published in the following days. And
the votes were not being shown on the video, but that information is also on board docs already. Live and
in person. Here we go. All right, Trustee Brooks.

Trustee Brooks:

Thank you, Madam President. Thank you to Interim Superintendent and your team. It's clear that you put a
lot of work in. | want to apologize. | know this is really a stressful time. And | think that you have inherited a
lot of negativity and abuse that really wasn't warranted. | think you've done a great job of trying to work
through what the situation is. The first budget cut that | had on this board, | think we had $12 million or
something in ending fund. So we've come a long way, and | think maybe some of this negativity is from the
PTSD that this community has from very, very deep cuts. | feel the district has been purposeful in making
sure that we had a larger ending fund balance than we had previously. | think there's also just a challenge
in general.
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People want immediate answers. And unfortunately, if the district would have presented on the 26th, they
would've been incorrect, and you would've had a really hard time walking that back and explaining the
nuance that you were still learning information. So | think it's really important. | understand the public wants
answers, but they want correct answers. And if you give them incorrect answers, you're going to have a
hard time getting them to believe correct answers later. So | appreciate everyone is in a rush for this, but |
think accuracy is more important than just making sure you put some information out there that might not
be correct. | want to touch on the 4% ending fund balance. | know there's an NRS that triggers a taxation
review that's at 4%.

Diane Bartholomew:

Madam President, members of the board, Trustee Brooks. Thank you for the question. | don't remember
the number of the NRS. | won't quote it.

Trustee Brooks:
It's okay. Just the percentage. It's fine.

Diane Bartholomew:
Yes, it's our policy is the 2%, and then | think the 4% is that NRS.

Trustee Brooks:

Okay. So the NRS is, it's a 4% threshold before the Department of Taxation considers it a notice of a
concern. And the plan for the district is to stay above the 4% ending fund balance.

Diane Bartholomew:
Right.

Trustee Brooks:

Okay. Thank you. | appreciate that. I'm probably out of time, so I'm going to yield to someone else. Thank
you.

Trustee Garcia Morales:
Nice work. Thank you, Trustee. Brooks. Trustee Johnson?

Trustee Johnson:

All right. Thanks a lot. And | love to dig into the finances of it all. | know these are really big numbers, but at
the end of the day, numbers are still numbers. And so, it's really helpful for me to hear you all share so
clearly what the challenges were and then really break them out into the categories, district challenge
versus school challenge. And just one of the things that | was trying to make sense of is, just for clarity,
when you submit this budget in January, it's more of a forecast. And then when we review in the fall, it's a
bit of a true up to the forecast. Is that correct?
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Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Johnson, Brenda Larsen-Mitchell, for the record. Yes,
with school budgets, what we release in January is a projection. It is a forecast. You are correct.

Trustee Johnson:

So forecasts, they have the opportunity to be incorrect because you're forecasting with sometimes
imperfect information while you're making those forecasts. And then if | understood it right, you just
mentioned that this was a $10.9 million potential central office shortfall. Could you just share the overall
district budget, what that figure is?

Brenda Larsen-Mitchell:

Madam President, members of the board, Brenda Larsen-Mitchell, for the record. Trustee Johnson, we
have nearly a $4 billion budget. So the $10.9 million is less than 1%.

Trustee Johnson:
Yeabh, it's about 0.3%

Brenda Larsen-Mitchell:
0.03.

Trustee Johnson:

Correct. So less than 1%. In terms of differentiation, in terms of the forecast, it seems like it's a pretty
accurate forecast if you're going to be at 99.7% accurate, and then that last 3%. And again, | don't have a
$10.9 million check to write you. | recognize the number is large, but if our budget were smaller, that 10.9
would be much more important. Correct?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Johnson, Brenda Larsen-Mitchell, for the record.
Correct.

Trustee Johnson:

All right. And then the last thing I'll say, | think it's important for us to recognize that the language that we
use is incredibly important. So I've heard on more than one occasion, we've heard the term crisis in terms
of this budget, and that feels hyperbolic given the facts that you just shared. And so, | just want us to make
sure that we are stewards of the district. And so when we use language, everyone hears that language as
well. And so, it's important for us to make sure that we are using, | think, just accurate language. And
finally, I'll say, | can appreciate that there were enrollment challenges, and sounded like there were two
human errors that were made as we reported to schools. One human error was around the at-risk
calculation, and then the second human error was around our payroll issue.

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Johnson, Brenda Larsen-Mitchell, for the record. Yes,
you are correct. We had an inaccurate at-risk funding projection in January, and then we had another
inaccuracy on September 15th that we fixed on September 16th. And we should have had more timely
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communication with principals as we under projected in January with our salaries, and we need to do
better.

Trustee Johnson:
| appreciate it. Thank you.

Trustee Garcia Morales:
Thank you, Trustee Johnson. All right, Trustee Cavazos, you're up.

Trustee Cavazos:

Thank you, Madam President. I'll just start off with thank you very much for the presentation. | appreciate it.
I'll start off with two or three questions and I'll put myself back in the queue. My first question, how were
requests from schools to central office to resolve budget shortfalls prioritized and fulfilled in part or whole?
And what part did carry over funds play, if at all? | thought | heard one of the principals talk about that. My
second question is, were there cuts at central in alignment with the decrease in student enroliment? And
my last question is, from a constituent having to do with being told that there is 30 million on the one-to-one
Chromebook replenishment of $30 million has been cut. And that at this time, the district is not able to say if
we're going to be able to continue with that replenishment. So the first two were my questions. The last one
is a constituent question.

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Cavazos, Brenda Larsen-Mitchell, for the record. I'm
sorry. | forgot the middle question.

Trustee Cavazos:

The middle question? The middle question was having to do with were their cuts at central in alignment
with the decrease in student enroliment.

Brenda Larsen-Mitchell:

Thank you for that. | appreciate it. So right now with our estimated 10.9 central budget deficit, we are
looking at absorbing that centrally using the unassigned ending fund balance. And we also are working
collaboratively with chiefs to review some things that we may be able to cut centrally, again, avoiding any
impact to schools. So we are going through that process as well. As far as the appeals that were provided
to some schools that needed financial support, if | may have Ms. Gutierrez come up and help with that
answer. Thank you.

Trustee Garcia Morales:
Thank you.

Melissa Gutierrez;

Madam President, members of the board, Melissa Gutierrez, for the record, Trustee Cavazos. School
principals took a look at the goals in their school plan of operation. They took a look at their staffing and
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their programming, and then they worked very closely with school supervisors, with budget analysts to
determine the need to request additional funding.

Trustee Cavazos:
And were carryover dollars involved in any of that as far as getting those balanced?

Melissa Gutierrez;

So school principals and SOTs work together to make decisions as to whether or not they are using
carryover funding to purchase staffing or to purchase programming.

Trustee Cavazos:
Thank you. | think the last question was the constituent question.

Kellie Kowal-Paul:

Madam President, members of the board, Trustee Cavazos, that's not something we have at our fingertips,
but I'd be happy to do a little bit of research.

Trustee Cavazos:

Yeah, a follow-up. Sure, that would be fine as a follow-up. And I'm going to cede my time right now and ['ll
get back into the queue, Madam President.

Trustee Garcia Morales:

Thank you, Trustee Cavazos. Yes. Excellent. Thank you. We're going to turn it over to Trustee Bustamante
Adams.

Trustee Bustamante-Adams:

Thank you, Madam President. | just want to say thank you, Interim Superintendent, because what Trustee
Brooks said is some of this stuff was inherited. And so, thank you for tackling the challenge. Thank you to
the entire team for spending the evenings, weekends to be able to get this right. And so, | just want to thank
you. | am encouraged that | heard that principals were willing to mentor one another on the budget. That's
phenomenal teamwork. So, thank you. Also, the forecasting that Trustee Johnson mentioned, right, 0.03.
Working at the state level, our economic forums sometimes didn't even come that close. So, thank you. My
question is about the central budget. So at one time, we reported 20 million, then it was 12 in this
presentation, now we're down to 10.9. And so, what I'm understanding is that the reason the number is
fluctuating is because we are closing out, right? And | don't think that's what the public understands. Is that
as we close out, the number will change. And then, | believe at the end of this month, we will have a
number that we could report. Is that accurate?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Bustamante Adams, Brenda Larsen-Mitchell, for the
record. Yes, you're accurate. In our communication that we've put out to schools, and community and staff,
we are in the midst of our year-end closeout process, which typically runs through mid-October.
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Trustee Bustamante-Adams:

Thank you. And then my other question is on the unending fund balance. If we're going to stay at the 4.5,
which | saw in the presentation, then it wouldn't affect our bond rating. Is that accurate?

Diane Bartholomew:

Madam President, members of the board, Trustee Bustamante Adams, Diane Bartholomew, for the record.
The unassigned ending fund balance does play a role somewhat into our bond ratings, but because the
district has other revenue available, especially our statutory reserve, we have a significant statutory
reserve, which helps the district in that aspect. It almost balances it out. So yeah, lowering the unassigned
ending fund balance that a little bit should not have an impact.

Trustee Bustamante-Adams:

Thank you so much. And then my last question is about communication. We all know we need an increase
in that. So, I'm appreciative of the governor offering his assistance also at the executive branch. But what
has been the communication to our bargaining units, especially CCA and our communication to our
legislative branch since they're our funders?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Bustamante Adams, Brenda Larsen-Mitchell, for the
record. Ms. Triana has been communicating with our bargaining groups. | have as well with some of them.
As far as with legislators, | did conduct a Google meet with Brad Keating, and some legislators, | want to
say maybe two weeks ago. | believe we are scheduled to meet again next week to provide them with
updates.

Trustee Garcia Morales:
Great. Thank you very much. I'm going to turn it over to Trustee Guzman.

Trustee Guzman:

Thank you, President Garcia Morales. So mine is going to be in the minutiae, which happens to be where
the SOTs come in, because | feel like there's a miscommunication. In the SOT's mind, the legislature gave
us a big amount of money that was negotiated with all of our unions, and they don't understand where that
money went. And because they budgeted or they thought they budgeted for about 120,000 per teacher for
their budget. And when the budget came back, it was about 115,000 per teacher. So like the $5,000 deficit,
it was the other way around. Whatever. It was what it was. Okay? What I'm saying is I'm getting into the
minutiae. Okay? But what I'm saying is that they don't understand how the legislature allocated so much
money, and they created this budget they thought based on that. And now, they're being told that they have
to use their carry forward. Can you kind of walk it through that way, please?

Kellie Kowal-Paul:

Yes, thank you, actually for this question. Madam President, members of the board, Kellie Kowal-Paul, for
the record. The 115 to 120 difference is not a difference in how much funding was allocated to schools. |
think that's where some of the confusion is happening. The allocation of schools is determined regardless
of how many employees a principal and SOT decide to put in the budget. Mix up is probably the wrong
word, but the change from 115 to 120, whatever, impacted schools in the same way an unexpected
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increase in the cost of materials would be. So if you were building a budget based on a $10 book, and then
once you got to fall and realized the books were $15, that's the same as what happened. They built a
budget with positions they thought cost one amount and then came back to the fall with positions, by the
way, which they had already staffed in most cases, which is the biggest challenge, the biggest part of the
challenge in all this. But those positions that they already budgeted, already filled, already have kids in front
of cost more than that.

Trustee Guzman:

So, my follow-up is, when we're thinking about that and they were supposed to appeal if their budget was in
a deficit, talk to me about that appeal process. And let's say, a school that budgeted for a certain amount
got less, but they had carry forward, would they have received money if they said that they had a financial
shortfall?

Melissa Gutierrez:

Madam President, members of the board, Melissa Gutierrez for the record. Trustee Guzman, all schools
that were experiencing significant difficulties balancing their budget and requested additional support,
received it.

Trustee Guzman:
But they had to fill out the form, right?

Melissa Gutierrez:
They did need to request additional support. Yes.

Trustee Guzman:
And the principals knew to do this from past experience?

Melissa Gutierrez:

Madam President, members of the board. Melissa Gutierrez for the record. Trustee Guzman, yes, the
appeal process has been in place for many years. It is also available to all school principals on our web-
based training site. In addition to that, school supervisors made them aware of that information in case they
did not know. | met with school supervisors myself, and that was one of the things that we discussed was
the possibility of an appeal if schools needed it and requested it.

Trustee Guzman:
Thank you.

Trustee Garcia Morales:
Thank you, Trustee Guzman. Trustee Zamora, you're up.
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Trustee Zamora:

Thank you, Madam President. Thank you all for the presentation. One of my first questions is, | do
appreciate the timeline and kind of the dates of when the communication started, but can | get clarification
when the issue was actually discovered?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Zamora, Brenda Larsen-Mitchell for the record. We
knew in spring due to salary increases, which our employees deserve, that we were going to be tight,
including unanticipated expenses such as litigation and cybersecurity expenses.

And then as the team got in there to start the closeout process and year-end closeout, there were large
swings and we weren't able to identify a number. | mean, it went from large in the negative to sometimes
we were okay. And so we just were not able to define what that number was. And so that's why we met
initially with that small group of principals to just talk about in the event of a potential central budget deficit,
what might be some options. But we were aware that there was a potential central budget deficit and that
things were going to be tight.

Trustee Zamora:

Okay. A follow up question. | know we had a presentation in your timeline. We did a presentation May,
June ... April, May, time, where | think we're finalizing. Nothing was flagged there, so I'm assuming from
your presentation, the flags came up after that presentation to the board?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Zamora, Brenda Larsen-Mitchell for the record. Yes, as
the team went in and tried to reconcile, and that's where when we delayed school budgets by a week, the
attempt was for the team to finish that reconciliation process, which typically runs through mid-October,
right? So them trying to do that in a week was really a difficult ask. That's what the team definitely worked
hard to try to do, but we're still in that process right now.

Trustee Zamora:
Thank you. How am | on time? Do | get one more question in there?

Trustee Garcia Morales:
Yes, go for it. Yeah.

Trustee Zamora:

Okay. Page seven, preliminary root causes. Can you expand more on the organizational and process
silos?

Kellie Kowal-Paul:

Madam President, members of the board, Trustee Zamora, yeah, for example, the challenge where we
receive or where we provided schools with an estimated average cost of positions before all of the CBAs
were completed and MOAs were completed after that. We didn't have a process at the end of negotiating
individual contracts or MOAs that would trigger a communication or an action on the budget team's side to
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update the average cost of positions in the budget. Nor did we have a process that would trigger
communication to principals about the update of that information.

So those are kind of the examples where we have a negotiations team doing a negotiations work. We have
the budget team doing the budget work, but we had a lack of how those processes impact each other.

Trustee Zamora:
Got it. Thank you.

Trustee Garcia Morales:
Great. Thank you, Trustee Zamora. Trustee Barron?

Trustee Barron:

Yes. Thank you, Madam President. So | am having a little bit of trouble trying to understand this. So the
timeline, | think; is really troubling for me. | guess, we had the arbitration with the teachers bargaining
group. That finished in December. That was a full month before the budgets were being constructed in
January. And then, you're telling us that you had some clues that there might be some problems. | was just
thinking, now |, of course, filed my paperwork for retirement, but had | stayed as a teacher, right, | knew I'd
be due for an 8% jump here. But besides that, | might be also getting a column raise because as for CUs, |
know | had a whole bunch of them that | wound up leaving on the table. And quite frankly, | know there are
several people that | was working with, they're going to be getting CUs, would be kind natural that those
would also have to be calculated.

So what I'm hearing is that you knew that there were going to be some issues, well, you suspected there
was going to be some issues, but you didn't take a deep dive to figure out that that was actually going to be
a problem coming up. | guess, over the city, we're talking about a city that ... our city was ... three weeks,
we're actually shutting the doors here. I'm very, very conscious about ending fund balances and making
payments work out and all this, right? | guess I'm trying to figure out why wasn't there an alarm raised when
you had, hey, and again, from January to the end of the school year and then through the summer, we're
talking about a lot of time here. And | think we have a pretty competent team, referring to you all here.

| do not understand how there were not any procedural checks. I'm not understanding how there weren't
anything to trigger an alarm, something that would go, hey, someone who would go up to the interim
superintendent, say, "Hey, Ms. Interim Superintendent, we might be having an issue here coming forward."
That's a big question here, but I'm struggling to understand why there were no structural safeguards in
place. Why there was nothing here that would raise an alarm, so we wouldn't have to be making these
announcements that, "Hey, we're looking at $50 million down here." And that was frightening.

And the panic that ... | think the panic cannot be understated. When we had, again, when | had someone
calling me telling me that, "Oh, | sold my house in California, | can't go back. What am | supposed to do?"
That was just one example with our own teachers and then having the parents and all this, it's quite ... So
can you please speak to there not being some procedural safeguards in here?

Trustee Garcia Morales:

| will speak to two things before you jump in please. First of all, if there is panic or concern, as members,
we have the responsibility to share directly with the superintendent those specific issues and concerns so
that they can address them in a timely manner. And it's unfair to kind of bring up the panic about what, as
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Trustee Johnson shared earlier, the words and the language we use are absolutely essential and critical to
the success of the organization.

We also are on the same team. We're on the same team. This is not an interrogation. And so | ask
members moving forward, if you have questions of our team, that you use a respectful tone. Otherwise that
will not ... were going to have problems.

Trustee Barron:
Are you going to deny my question?

Trustee Garcia Morales:
I'm not going to deny your question.

Trustee Barron:
Good. I'd like to hear the answer.

Trustee Garcia Morales:

I'd love to turn it over to the team to provide you and to illuminate all of us on your specific requests. Thank
you.

Trustee Barron:
A lack of procedure, procedural safeguard.

Brenda Larsen-Mitchell:

Sure. Madam President, members of the board, Trustee Barron, Brenda Larsen-Mitchell for the record.
This slide right here are the conclusions that we have discovered based on the journey that we have been.
We've identified the preliminary root causes. | acknowledge your concern, | understand your concern,
Trustee Barron, and we have to do better. We have identified the root causes of not having sufficient
process documentation, communication, and protocols, and we will do better.

Trustee Garcia Morales:
Okay. Let's see. Thank you for that, colleagues. Trustee Satory, you're up.

Trustee Satory:

Thank you. Question, so when you were speaking to how tight the budget is for this year and then some of
the unanticipated costs like the litigation and cybersecurity. So my question is like, I'm sure there will be
likely unanticipated expenses that could occur this school year, where do we stand on being able to handle
those as they arise?

Kellie Kowal-Paul:

Madam President, members of the board, Trustee Satory, part of the work that we will be doing to define
how we implement all of the different decisions and calculations in the process will include how we make
projections. And not only how we make sure that our projections are as accurate as possible, but also how
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we share what the level of uncertainty is with those projections with principles, so that they can make smart
decisions in their budgets as well, recognizing that projections are projections. So that'll be part of the
process that will work out along the way.

Trustee Satory:

Okay, thank you. One follow up question as well. Since this wasn't visible on ... we were talking about going
on Board Docs, is it possible particularly for school staff, for us to be able ... because | know there's so
many questions regarding this, to be able to send it out or email it out to all staff so they don't have to go
searching for it?

Trustee Garcia Morales:

It is available on Board Docs and anyone ... It's public available, so anybody who would like access to that
information, it's already available on Board Docs, so thank you for uploading that to the system.

All right. Oh yeah. Let's see. Go ahead. Trustee, where would you go? Where are you, Trustee Esparza-
Stoffregan? Oh, here we go. The very bottom. Go ahead.

Trustee Esparza-Stoffregan:

So I'm going to pause. In honor of World Mental Health Day, | really think we need to acknowledge the
amount of stress that many of our community and our personnel have been under because of this
conversation and this situation. | don't think we need to minimize it and | think we need to be clear about ...
and I'm going to get to some real talk having lived it as a former principal, and I'm glad that chapters close
and | applaud our principals that were here.

| want to ask some very specific questions because community members have shared they had to make
huge cuts. We just heard principals tell us that parts of their staff, 578,000 at one school, was cut from their
budget. So that is harmful to students, that is harmful to the staff, that will have to take the burden of those
resources. My question is this, | have two. You stated you were aware in the spring about the central
budget deficit, but when were you made aware about the 8% salary issue?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Esparza-Stoffregan, so looking at the 8%, I'm thinking
you're meaning the 5,700?

Trustee Esparza-Stoffregan:
Correct?

Brenda Larsen-Mitchell:
That was on September 12th.

Trustee Esparza-Stoffregan:
That was the first time that you were made aware of that?
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Brenda Larsen-Mitchell:
Of $5,700. Yes.

Trustee Esparza-Stoffregan:

So then it would be an assumption that our former CFO did not make you aware that that was going to be
the cost of the salary increases?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Esparza-Stoffregan, what | have learned in working
alongside the budget team is that there was an estimation of 8%, this is my understanding, that there was
an estimation of 8% put into the January, 2024 budgets thinking that that would be the total of negotiations.
But we know that it went beyond ... meaning the 8% covered the total, but we know that it went beyond 8%.
The salary increase alone was 8% and then there were also step advancements. That's my understanding.

Trustee Esparza-Stoffregan:

So that the public understands, those step advancements still have not been determined. So that could be
an additional deficit for schools or cost to them.

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Esparza-Stoffregan, Brenda Larsen-Mitchell for the
record, no, my understanding is that the step advancements are currently in the average salary. It's the
column advancements due to the professional growth system that happened throughout the year is my
understanding from what | have learned from recently supervising the Human Resources Division.

Trustee Esparza-Stoffregan:
Thank you for that clarification, and I'll put myself back in the queue.

Trustee Garcia Morales:

Thank you, Trustee Esparza-Stoffregan. Trustee, let's see. Trustee Cavazos, | know you've gone already.
Do you mind if | go over to colleagues who have not had a chance to jump in?

Trustee Cavazos:
Of course.

Trustee Garcia Morales:

| believe that's Trustee Zamora. You went. Okay. Trustee Brooks? Everyone's gone. Oh, thank you. I'm
going to turn it back over to Trustee Cavazos. Oh, I'm okay. I'm okay for now. Go ahead. Trustee Cavazos?

Trustee Cavazos:

Thank you, Madam President. And kind of piggybacking on what Trustee Barron had asked and kind of
going more in a positive direction here, is what checks and balances and accountability measures were in
place when the errors were discovered? | know you talked to us about the silos and | think that that is a
really salient point that you touched on. But what system did we have in place when these were
discovered?
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Kellie Kowal-Paul:

Madam President, members of the board, Trustee Cavazos, there has been an insufficient level of checks
and balances, specifically when it comes to in between departments and divisions in the district related to
the strategic budget development.

Trustee Cavazos:

Okay, so if I'm understanding you, and | just say Kellie K.P., so | don't get in trouble here. So basically we
did have checks and balances, but you guys are saying that they were insufficient and that's what we're
trying to correct right now?

Kellie Kowal-Paul:

Madam President, members of the board, Trustee Cavazos, | can't speak to the specifics of your question
really until we get into the deeper analysis.

Trustee Cavazos:
Okay.

Kellie Kowal-Paul:
Thank you.

Trustee Cavazos:

| appreciate that. Thank you. Second, quick question. Since we've talked a lot about the two categories of
unanticipated amounts in litigation and cybersecurity, what amount of funds were allocated in those two
categories and how far over did we go?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Cavazos, Brenda Larsen-Mitchell for the record. My
understanding is that we budgeted 30 million for litigation and we were over by approximately 23. | know
that Fort Net was approximately 14.9 million was the cybersecurity. | don't know, Trustee Cavazos, how
much we had budgeted for that because that was due to the challenges we had, | think, the previous school
year.

Trustee Cavazos:

Could we possibly get that in the future? We will catch up on that. And just lastly, are we anticipating any
central office surpluses at this time?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Cavazos, I'll ask Chief Human Resources Triana to
answer that question. Thank you.

Trustee Cavazos:
Okay, thank you.
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RoAnn Triana:

Madam President, members of the board, Interim Superintendent Dr. Larsen-Mitchell, RoAnn Triana for the
record. At this time, there are no surplussed central office staff at this time.

Trustee Cavazos:
Okay, thank you so much. That's all | have right now. Thank you very much.

Trustee Garcia Morales:
Thank you Trustee Cavazos. I'm going to go down the queue here. Trustee Zamora?

Trustee Zamora:

Thank you, Madam President. | do want to take a moment because | don't want it to feel like an
interrogation. | understand we're in the same team, but | do appreciate, Interim Superintendent Brenda
Larsen-Mitchell, you have always made me specifically feel that | can have a dialogue with you when it
comes to asking these questions. And the team as well has been really good at that. We're just dialoguing,
right?

There's a lot of talk in the community, there's a lot ... there was fear and | saw it all. So | kind of want to see
what happened for it to be to the point where our principals are cutting homework packets and cutting all
these ... we don't have ink, they can't print out these things or anything. But on page nine, you have, "No
school budgets were impacted by the potential central budget deficit." So | kind of want to clarify that,
because | have seen a shift of homework packets specifically in our elementary school. | don't really know
about high school, but it's just what we've seen. So where's the miscommunication or what's going on
there?

Melissa Gutierrez:

Madam President, members of the board, Melissa Gutierrez for the record. Trustee Zamora, all schools
balance budgets with funding in their general supplies line item. Any decisions to purchase general
supplies or what general supplies they do purchase, are made at the school level, but all schools balanced
and closed budget with funding for general supplies.

Kellie Kowal-Paul:

Madam President, with your permission, members of the board, Trustee Zamora, | think it's important to
clarify that statement that the school budgets weren't impacted by the central office deficit at the same time
we talk about some of the things that schools are experiencing, and so | don't want to let that go away. The
central office deficit did not ... potential central office deficit did not in any way impact what was allocated to
schools nor what it is costing schools to purchase positions or services. Plain and simple.

What they are experiencing is a result of the incorrect allocation of at-risk funds in the spring. So they, in
some cases, schools budgeted for an amount of money that they should not have been allocated. So they
were, in some cases, over-allocated in January. That number was trued up in the fall. So they're
experiencing that as a budget cut, for sure, but the reality is those dollars should not have been allocated to
them in the first place. And so how they are choosing to make those adjustments is what Ms. Gutierrez
said, that is up to the principal and the SOT.
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Trustee Zamora:

Thank you. | really appreciate that because | think that's really important to clarify the things. There is
confusion, right? We're having this conversation. It's very high level conversations and we want to just
make sure everyone knows. But | do have a followup for that one. Do you know how many Title 1 schools
were affected by the budget shortfall?

Kellie Kowal-Paul:

Madam President, members of the board, Trustee Zamora, Kellie Kowal-Paul for the record. | don't have
that number off the top of my head. Title 1 schools are like three quarters of the district though, so.

Trustee Zamora:
Yeah.

Trustee Garcia Morales:
Thank you. Thank you, Trustee Zamora. I'm going to tumn it over to Trustee Guzman.

Trustee Guzman:

Thank you. | have to just turn on my timer. So, some constituents are still confused and they asked me just
really quick to ask you this question. How was the free and reduced lunch accounted for if schools received
free meals and families did not apply for free or reduced lunch and where does that number come from?
This is a very big deal for some reason.

Brenda Larsen-Mitchell:
Madam President, members of the board, I'm going to call on Mr. Casey.

Trustee Guzman:
Fabulous. He's coming. Obviously, we're calling in the troops.

Brenda Larsen-Mitchell:
Go team.

Trustee Guzman:
That's right. Thank you so much.

Mike Casey:

Madam President, members of the board. Interim Superintendent Brenda Larsen-Mitchell Mike Casey for
the record. Again, just to clarify, in terms of that metric being used for the January projection, that was
indeed used and it was used in prior budgets, but again, the grad score is the appropriate metric to use
going forward. But in terms of the FRL, that is based on a categorical qualification. So essentially, kind of
looks at certain factors and makes that calculation and then apply a factor of 1.6 to account for if there was
an additional application taking. We don't take applications currently because we are a hundred percent
CEP, meaning community eligibility. So that is no longer a process, but they do apply a factor. So as of
January, the district was approximately a 80% FRL based on that calculation.
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Trustee Guzman:
Thank you.

Trustee Garcia Morales:
Thank you. Trustee Barron?

Trustee Barron:

Thank you so very much. Two questions. When was the last AB469 subcommittee meeting, which I'm not
sure if this is going to have a bearing on it, but when there was a response to this, as | understand there
was a promise that there would be ... that the district would be absorbing the central office or maybe | heard
that incorrectly. But when we say that there are going to be, are there any central office cuts? Were these
schools left to make these cuts themselves as per each building, or were there any central office cuts to
help make up the shortfall? For the record.

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Barron, can you help me understand the AB469 in
relation to that question please, just so | can try to answer?

Trustee Barron:

No, it's just a question that | have regarding AB469, the subcommittee. I'm wondering when the last time
we had one of those meetings. | know it doesn't seem like it kind of fits here, but | think down the road it
might. And number two, were there actually any central office cuts to help the schools make up the
shortfalls?

Trustee Garcia Morales:

I'm going to go ahead and turn it over to Trustee Guzman who actually served on the committee, the
subcommittee, regarding AB469.

Trustee Guzman:

Thank you. Thank you for bringing up my PTSD. | appreciate it. So the AB469 subcommittee last met, that
was your question, probably two years ago. And we met and ensured compliance by the district. And so
this was not part of the compliance discussion because it didn't fall under the AB469. That's something that
| ask the superintendent over and over again, is that the principals are receiving their budgets. What
happens in central office, they have a list of things that they have to cover. And that list is what Dr. Larsen-
Mitchell is going to have to take a look at and see if we'll have any cuts to. Is that correct? And that's based
on AB469.

Trustee Garcia Morales:
Thank you, Trustee Guzman.

Trustee Barron:
So for the record, there were no central office cuts?
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Trustee Garcia Morales:

| think that's been repeated on several occasions already. There are none. Okay, we're going to turn it over
to Trustee Brooks.

Trustee Brooks:

Thank you, Madam President. | promise to not ask you about central cuts. | have a question about the
allocation on strategic budgets. Did we meet the threshold for compliance for AB469 for pushing that into
strategic budgets?

Kellie Kowal-Paul:
Madam President, members of the board, Trustee Brooks, yes, we did.

Trustee Brooks:

Thank you for that clarification. How much money, and | don't know if you know this off at the top of your
head, how much money was in existence in carryover funds at the school level when schools determined
this was a problem and needed to figure out a financial solution?

Diane Bartholomew:

Madam President, members of the board, Trustee Brooks, Diane Bartholomew for the record, | happen to
have that information. Loaded in the fall, strategic budgets was 363 million in carryover.

Trustee Brooks:

Okay, so there were some schools clearly that didn't have a lot of money, but then there were some
schools who had a lot of money. I think it's very important that people understand that's the purpose of the
carryover funds. If you do get into a financial bind, you need to be able to cover it.

My last question is about the FRL versus grad score. | just on a call with ND two weeks ago, and they don't
actually know what the grad score is for that bottom 20% for this fiscal year. It's October. So how do you
determine in January how to allocate that money?

Trustee Garcia Morales:
Going to phone a friend? [inaudible 03:12:58]. You all remember that show?

Greg Manzi:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell, Trustee Brooks, that is
one of the pieces that we are going to have to take through our process improvement to understand how

we can work with that projection, knowing that it only is calculated for students that are actively enrolled in
the current school year that are in grades K through 12.

Trustee Brooks:

Okay. I'm definitely interested in learning how you're going to get your crystal ball out and figure that out.
It's going to need some creative thinking, but | look forward to seeing how you address it. Thank you.
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Trustee Garcia Morales:

Hey, thanks for lifting that up, Trustee Brooks, and really appreciate some of the domino effects. What |
saw is the domino effects of what the gaps are from opportunities really from the state level to help us and
support us, ensuring that we are clear on what we need to do, understanding the constraints that exist at
the state level at this time. Trustee Esparza-Stoffregan, you're up.

Trustee Esparza-Stoffregan:

Thank you, Madam President. So thank you for the clarification. One of the issues you mentioned was the
increase of the salary, which was not known at the time and it was much more than what was projected.
You talked about the advancement on the column. | want to talk about the at-risk issue and the error. | have
a specific question. It's a two-parter, maybe three.

| had to write this out because I'm really looking at that and it's fascinating for me to study that. | think
Trustee Brooks and | are like word or data wonks, Trustee Brooks, | believe. When the school funding is
directly related to the at-risk weighted formulas is received from the state, do all of those funds flow to the
schools or does it go to the school district? That's part one. So let's stop there and pause.

Diane Bartholomew:

Madam President, members of the board, Diane Bartholomew for the record. If | understand correctly, so
we are allotted a bucket of at-risk when the legislation drops and then that is allocated based on our at-risk
score, which it was FRL. The methodology changed, now it is grad score. So it's based on, so we do have
a waterfall, right? Special ed, EL, at-risk gate. So depending on where your enroliment falls, it's going to
depend on what allocation they get.

Trustee Esparza-Stoffregan:
But does it go to the schools or does it go to the district?

Diane Bartholomew:
It goes to the schools. It's allocated to the schools.

Trustee Esparza-Stoffregan:
Okay. So no percentages was withheld from the schools. It goes directly to their strategic budget?

Diane Bartholomew:
Correct. Correct.

Trustee Esparza-Stoffregan:

Okay. So they get it directly. And so when that happens in the spring, they're going to also see that amount
of money directly in their strategic budget.

Diane Bartholomew:
Correct.
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Trustee Esparza-Stoffregan:
Thank you for that clarification.

Diane Bartholomew:
Thank you, Trustee Esparza-Stoffregan. We're going to turn it over to Trustee Cavazos.

Trustee Cavazos:

Thank you, Madam President. And thank you again to one of my colleagues, Trustee Esparza-Stoffregan
again for asking that first part of my question. So | can just go on to the second part. So | believe | got that
part. | just ... will we be able to know, and | have kind of talked with Interim Superintendent Brenda Larsen-
Mitchell with us briefly on our one-on-ones, will we be able to kind of get an idea or to know the specifics of
which schools got an increase in at-risk money and was that amount, was it a proportion to the money that
was cut from other schools? Will we be able to kind of get an idea or a report on that?

Diane Bartholomew:

Madam President, members of the board, Trustee Cavazos, Diane Bartholomew for the record. Correct. So
when we get our bucket of at-risk dollars, yes, depending on the enrollment at a particular school, that's
what they're going to get allocated. So yes, if money comes from somewhere else, it's going to go ... it goes
to somewhere else.

Trustee Cavazos:

Okay. Thank you. And just a quick question that's not exactly a follow up. It's kind of follow up to my
previous question and apologies to Trustee Brooks, but it does mention the phrase "central office." Would
technology positions be counted those that were surplus, would they be counted as central office positions?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Cavazos, are you meaning site-based technicians at the
schools?

Trustee Cavazos:
[ don't know ...

Brenda Larsen-Mitchell:
... these technicians at the schools?

Trustee Cavazos:

| don't know their exact department. | know that it was a question that was asked of me early today and |
was not able to get back to the constituent, but my understanding was that, they were not site-based.

Trustee Garcia Morales:

| think that's a really great question to follow up, there's something in writing that you can send to Dr.
Larsen-Mitchell, so that she could do some follow-up to support your question.
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Brenda Larsen-Mitchell:

Thank you for your assistance, Madam President, thank you Interim Superintendent Dr. Larsen-Mitchell |
will look forward to being able to kind of dig down and | will be glad to do a follow-up with the person who
asked, so that you can have more information on that inquiry. Thank you.

Trustee Garcia Morales:
Thank you. All right. Trustee Zamora.

Trustee Zamora:

Thank you Madam President. | only have two more questions. Because | was going down the presentation.
So on page 15 we're talking about the extended leadership team and we're talking about principals. It's
the... There you go. How are we choosing the principals that are participating in this?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Zamora, Brenda Larsen-Mitchell for the record. So every
year we have principals participate in extended leadership. We meet once a month. They're selected based
on region, transformation network and we have high school representation, middle and elementary.

Trustee Zamora:

Very diverse. Perfect. Thank you. Last question, | just need clarification. The deficit amount of 10.9 million
was determined before or after school budgets made their cuts?

Brenda Larsen-Mitchell:
Madam President, members of the board, Trustee Zamora. The 10.9 was learned this afternoon.

Trustee Zamora:
After.

Brenda Larsen-Mitchell:
Yes.

Trustee Zamora:
Thank you. That's it. Yay.

Trustee Garcia Morales:
Thank you. Trustee Zamora. Trustee Barron?

Trustee Barron:

Thank you very much. Actually, my question kind of follows Trustee Zamora's. At first we were given, we
were informed of a very large number that was quite alarming. Then it then got revised to 20 million and
then, 12 | think, and then 10. | don't understand quite exactly how it keeps on getting revised. Was there a
new calculation? Were we learning more about what the deficit actually was? Can you please speak to
that?
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Diane Bartholomew:

Madam President, members of the board? Diane Bartholomew for the record. So remember, so amended
final, we have a three-phase budget cycle, right? We do a tentative budget in April. We do a final budget in
May, and then as we close out the prior year, we are waiting for those numbers to get done. So the
amended final budget, which is why we do an amended final budget in December, because we're waiting
for those finalized numbers to all come through and make sure that we've got everything covered. So I'm
not sure if that answers your question.

Trustee Barron:

No, it really doesn't. No, it really doesn't. So does that mean that all of a sudden more money's going to
wind up because it was unaccounted for by December?

Diane Bartholomew:

No, we... Diane Bartholomew, for the record, we are still in process, so we're still going through budgets.
We are actually still trying to close out the school budgets. That's still a process. We are still finalizing FY-
24, which you will get the financials at the November meeting. So once all those numbers come together,
that's what becomes part of amended final budget in December.

Trustee Barron:
Thank you.

Diane Bartholomew:
That's the process.

Trustee Garcia Morales:
Thank you for explaining that process, to us over and over and over again. Trustee Esparza-Stoffregan.

Trustee Esparza-Stoffregan:

The one thing | want to say about your check and balance is really important because | appreciate that
you're going to include principals now ahead of time in the conversation prior to releasing, so that these
mistakes can be prevented. Let's look to the future. People are really scared because the 8% hit this year.
The 10%'s going to hit next.

Brenda Larsen-Mitchell:
[inaudible 03:22:27].

Trustee Esparza-Stoffregan:

Nope. So let's talk about carryover. They've already dipped into their carryover. My question is, the state is
only allowing a certain percentage for schools to carryover. What is that percentage that they're allowed to
carryover and what is the amount of time that they can spend it down?

Diane Bartholomew:
Madam President, members of the board, Diane Bartholomew, for the record, Trustee Esparza-Stoffregan.
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Trustee Esparza-Stoffregan:
Yeah.

Diane Bartholomew:

It's SB-282. The amount is 5% over their available expenditures and they will have two years to spend
those funds. And to my understanding, it's also a very limited list of what they can spend the funding on.

Trustee Esparza-Stoffregan:

So I'm just thinking about having those loops with the site building leaders is crucial now because of what
next year's going to bring for them and because they've already dipped down into their carryover and their
general supplies. So the money is going to be less and less and next year will be less. I'm just saying that...
The flags have to be glaring because this fiscal cliff is hit and it's very concerning and that's the fear that
people have and the stress that they're going through. So | appreciate you including them to have these
conversations now because there's more to come, unfortunately. That's real talk.

Trustee Garcia Morales:

Thank you for the... Colleagues for those questions. | don't see anybody else in the queue. Is there
anything else, Dr. Larsen-Mitchell?

Brenda Larsen-Mitchell:
Madam President, members of the board. No, | don't think there's anything additional.

Trustee Garcia Morales:

Thank you very much for that comprehensive overview and thank you for your work and especially helping
us get that potential central deficit down to 10.9. Appreciate your commitment and your diligence, really,
thank you. Thank you.

4.03 Council of Great City Schools Review of the Clark County School District's Finance
Operations.

Discussion and possible action on approval to enter into a professional services agreement with the
Council of the Great City Schools to review the Clark County School District’s finance operations, for the
total amount of $50,000.00, is recommended. (For Possible Action) [Contact Person: Brenda Larsen-
Mitchell] (Ref. 4.03)

Motion to accept item 4.03, the Council of the Great City Schools review of the Clark County School
District’s finance operations.

Motion: Garcia Morales,  Second: Brooks  Vote: Yeses-3 (Brooks, Bustamante Adams, Garcia
Morales); Noes-3 (Cavazos, Guzman, Zamora)
Motion Failed.
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Motion to explore if existing funds with the Council can be reallocated to enter into this contract.

Motion: Brooks ~ Second: Bustamante Adams  Vote: Yeses-3 (Brooks, Bustamante Adams, Garcia
Morales); Noes-3 (Cavazos, Guzman, Zamora)
Motion Failed.

Trustee Garcia Morales:

Okay, colleagues, we're now going to move on to the next item, which is an action item. So we will be
taking public comment on it. If you are... If you'd like to provide public comment on this item, please submit
your yellow public speaker card. Otherwise, we will, once we begin the presentation, we will no longer
accept yellow public speaker cards. All right, this item is 4.03, Council of Great City School's Review of the
Clark County School, District's Finance Operations. Point of contact, as to colleagues, just as a reminder,
once we turn this over to Dr. Larsen-Mitchell, to provide additional context for us, we will take public
comment and then we will take action. Dr. Larsen-Mitchell please?

Brenda Larsen-Mitchell:

Madam President, members of the board, Brenda Larsen-Mitchell. For the record. As we just presented, we
are very grateful and appreciative to the support from the governor's office, from the Nevada Department of
Education. We'd also like to work with the Council of Great City Schools as they represent diverse, large
urban districts of which we are the fifth-largest diverse large urban district in the country. We want to get
better. We want to determine what systems and structures we need to build and implement within budget
and finance to do better to serve and support our schools and ultimately our students. So contracting with
the council, it would be approximately four days working with some CFOs in other large urban districts
across the country. They would conduct two days of interviews with customers and team members. On the
third day they would present key findings and a high level report of findings. And then approximately eight
weeks after their visit, they would provide a comprehensive report which would include commendations
findings and operations, leadership and management and organizations. And then of course provide us
with recommendations. Thank you.

Trustee Garcia Morales:

Okay. Great. Thank you very much. All right, we're going to go ahead and begin with the individuals who
signed up in advance. That's Dr. Bemoll. Followed by Vicki Kreidel and then Marie Neisess.

Public Hearing
Tiffanie Bemoll:

Good evening, Tiffanie Bemoll for the record. | will confess that | didn't really start paying attention to board
meetings until | became a student council advisor and my counsel had to present at one. | would attend
sporadically, watch occasionally, read the transcripts, but in reality, | was not that invested. Enter Trustee
Ford and her dog, that whole thing just fascinated me and | was hooked. | was all in and drank the Kool-Aid
of watching, chatting on the Facebook Lives and really just paying as much attention as | could to
everything | could. | watched impassioned speeches during public comment. | sat through lots of dramatic
tension and | watched and | listened. | remember when former Superintendent Jara was hired, and |
vaguely remember bits and pieces of the trainings that were discussed during that time. Now going back
and learning about certain facets from that time.
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Tiffanie Bemoll:

| think it is a conflict of interest to bring in the Council of Great City Schools to review CCSD's Financial
anything. These are the people who mentored Jara when he started here, who helped with board
governance and how the board was supposed to review their one employee. Who are supposedly working
with the board now on how to run the school district.

With all due respect to this organization, whose mission is to boost academic performance and narrow
achievement gaps, improve professional development and strengthen leadership, governance and
management, which is misspelled on their website, might not be what the governor or Nevada Board of
Education had in mind when they asked for more transparency and what happened with the budget
debacle. They're already offering you free help. | implore you to heavily consider this decision. And if you're
going to spend this kind of money in a budget deficit, find a firm that has no ties to CCSD, who has nothing
to gain. So there is no question as to what is actually going on. All people have asked for this whole time is
transparency. This is not the right way to get that. It just looks like more of the same old, same old. Thank
you.

Trustee Garcia Morales:
Vicki?

Vicki Kreidel:

Good evening. My name is Vicki Kreidel and president of NEA of Southern Nevada and a teacher in Clark
County School District. As we've just been hearing, we're in a budget deficit. Now is not the time to spend
$50,000 to hire Council of Great City Schools to look at our budget. You can't ask your schools to make
sacrifices surplus people and cut programs and then throw money around on consultants that aren't
absolutely necessary. We already have people coming in to investigate this budget deficit from the state.
There just appears to be no good reason to hire Council of Great City Schools for this. And in fact, by doing
S0, you would be insulting your staff and decreasing the trust the community has in CCSD. Thank you.

Marie Neisess:

Good evening Trustees. Marie Neisess, CCA President. As | continue to hear about budget cuts from
frontline educators, | am dumbfounded by the proposal to spend $50,000 on hiring the Council of Great City
Schools to preview CCSD's budget. Pouring money into an external consultant while SOTs had to make
budget cuts, is nothing short of gross miscalculation of resources that 50,000 should be redirected to
address the actual budget cuts.

Are there truly no qualified individuals within CCSD who can understand their budgetary needs and
challenges? Furthermore, the decision to engage the Council of Great City Schools raises serious ethical
concerns. Given the ties between CGCS, Trustee Brooks and the Interim Superintendent. Why would you
entrust this critical assessment to them when there is a potential conflict of interest? Additionally, their
projects eight weeks... Or their projection of eight weeks before they have any findings is far too late.

Budget cuts are impacting schools now. This is unacceptable. CCSD should be prioritizing direct
collaboration with the governor, the Legislative Commission on school funding, and the Department of
Education to ensure full transparency and to rebuild the trust that has been severely eroded. The public
educator, students and legislators demand immediate answers. It's time to act decisively and transparently
keeping all stakeholders informed at every step.
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Marie Neisess:

And with all due respect, this is a growing crisis. With cuts to our after school programs, increasing class
sizes by cutting positions. This looks exactly like a crisis. This budget is a crisis because the cuts have
negatively impacted our most at risk students and frontline educators already. This crisis must be handled
effectively without incurring further significant expenses. And | am sorry that | messed up on my speech,
but | am so angered as a former educator who has taught at only Title One at risk schools. | understand the
significance of cuts like this. So again, this is a crisis because our students who need those after school
programs the most will not get those needs. They will not get the additional help. They will not get the
additional tutoring due to this crisis. So with due respect, it is a crisis. Thank you.

Trustee Garcia Morales:

Colleagues, that concludes public comment. Thank you. Okay, this time we're open to discussion and
action. Trustee Guzman.

Trustee Guzman:

| thank you. | need to set my timer. Sorry guys. Wow. Okay. | have a couple of questions, because | think
that the Council of Great City Schools has been misrepresented. | think they do, do good work, although |
am very disappointed that they misspelled management on their website and we'll have to mention it to
them. But I'm concerned because | don't think that the community understands what they're coming in to
do.

| think it looks like they're coming in to audit us, but they're not, are they? They're coming in, from what |
gathered from the information | have is that they're coming in to guide us. So | think that needs to kind of be
explained a little bit. | think we need to understand what the council is doing. | know that, there's been, and
also that it's going to be a CFO that doesn't know us, right? That's coming in to talk to us and have those
conversations. They're from other districts, right? That are coming in to guide us that don't know us. So |
think maybe some of that needs to be explained a little better.

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Guzman. For the record Brenda Larsen-Mitchell. So they
would come in and conduct interviews with team members within budget and finance to learn more about
our systems and structures and our processes that we currently have and ways that we can get better and
improve. And yes, a team of CFOs, | don't know exactly the number, but from other large urban districts
would come in and conduct that.

Trustee Guzman:

Right. And they wouldn't know us. They have not had any experience with the Clark County School District.
They haven't been CFOs in the Clark County School District. | mean, that's really important. | know that
sounds funny and | am funny, but I'm telling you, this really does need to be expressed is that these people
do not know us and they're going to give us feedback that we desperately need.

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Guzmén. For the record, Brenda Larsen-Mitchell. | don't
have the names of the CFOs who are coming, but | can't predict that any of them would've worked here
before or anything of that nature.
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Trustee Guzman:
Okay. Thank you.

Trustee Garcia Morales:
Thank you. Trustee Guzman. Trustee Cavazos.

Trustee Cavazos:

Thank you so much. | just got another message that our feed is still down on both EduVision and on
YouTube, still. | was hoping that they were still working on it. Okay. So | want to say, | want to ask first of
all, and I'll just say these kind of together. Did we look at any other option other than Council of Great City
Schools?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Cavazos. Brenda Larsen-Mitchell, for the record. We
also look at the support from the governor's office and from the Nevada Department of Education. And we
thought that the council would be a great support as they represent diverse, large urban districts.

Trustee Cavazos:

Thank you. Dr. Larsen-Mitchell. And yes, they have provided a great support. I'm going to focus in just on
this item. Who would choose the staff that's mentioned in the description and on the reference materials?
Who would choose the staff that would be participating in the four days of assessment?

Brenda Larsen-Mitchell:

Madam President, members of the board. Trustee Cavazos. Brenda Larsen-Mitchell, for the record. In the
past when we've gone through this process, it's a collaborative effort with the council and us scheduling
interviews with staff.

Trustee Cavazos:

Okay, but what | mean, would it be, Ms. Kellie Kowal-Paul or would it be you or would it be Deputy
Superintendent Melissa Gutierrez. Who would choose the staff to participate?

Brenda Larsen-Mitchell:

Madam President, members of the board. Trustee Cavazos. Brenda Larsen-Mitchell, for the record. We
would definitely have input in who would be interviewed because we know the individuals who are critical to
the work.

Trustee Cavazos:
Okay.

Brenda Larsen-Mitchell:
Thank you.
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Trustee Cavazos:

Thank you. And last thing, we have $66,000 right now that's out maybe give or take a few hundred dollars.
60,000 that we paid for governance training and 6,000 for registration fees. 3000 each for one staff member
and one trustee to attend a workshop. The workshop did not work out for various reasons | won't go into.
So | think, | personally just want to say, | think to be transparent, to be above all concerns about objectivity.
| think that it would probably be better if we look at something internal or somebody that is absolutely not
connected. Because even though as Trustee Guzman brought up that this would not be people that know
us, they know us, they know us, they know you. They probably know me. They probably know most of the
board. So because we've been intrinsically involved with them. So | understand that the intent of this item is
really good. | really think it's really good. But | think we can do it without the Council of Great City Schools
and spending another 50,000 when we already have 66,000 that we have not finished receiving the
services for. Thank you so much.

Trustee Garcia Morales:

Thank you for that. | just want to point out that we made a commitment to pause that work, given that we
had this little tiny thing called a superintendent search take place this year. So | just want to make sure that
that's represented clearly. Trustee Esparza-Stoffregan, you're up next.

Trustee Esparza-Stoffregan:

So | wrote down the areas that we would seek for support. The committee on local government finance. So
do we know specifically are those CFOs? Are those individuals that... What is their role, do you know?

Brenda Larsen-Mitchell:

Madam President, members of the board, trustee Esparza-Stoffregan. We are to present to them on
October 23rd. I'm not quite sure of the role after that piece.

Trustee Esparza-Stoffregan:
No.

Brenda Larsen-Mitchell:
And | don't know the roles that they serve.

Trustee Esparza-Stoffregan:
| know but-

Brenda Larsen-Mitchell:
Or that they represent.

Trustee Esparza-Stoffregan:

But I'm saying the support, because I'm talking about the slide that they would provide us some support
with the situation. So was there expertise from that group that could potentially internally provide that
service?
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Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Esparza-Stoffregan. | don't know what that support will
look like after we present on the 23,

Trustee Esparza-Stoffregan:

So what I'm saying and that's important, is | think we should wait for that, because after that presentation
happens, maybe we can revisit this conversation because potentially internally, they could have some
experts that could provide us some assistance rather than us putting out $50,000.

Because that, when you look at it, that position is really a position for a support person. $50,000 is what
some of our support staff make in one year. So just the optics of that right now, | think we should hold off.
And the other issue when | read through the contract is that they do the four-day interview, but then it takes
them eight weeks to turn around the report to us. And | just don't find that that's going to be timely. So |
think this can be tabled and maybe we can wait for that presentation and maybe | just couldn't support
spending that money knowing that we're cutting positions.

Trustee Garcia Morales:
I'm not sure that they're... I'm confused.

Trustee Guzman:
| thought they were being surplussed.

Trustee Garcia Morales:

Yeah, there are no positions that are being cut, to be clear. Surplus is different. Surplus has existed. There
are plenty of openings. I'd like to clarify just so that information is accurately represented and we are again
on the same team. And if information needs to be shared, that's my responsibility. So I'm grateful for that
opportunity to share. Trustee Barron, you're on next.

Trustee Barron:

Yeah. Thank you so very much. So | did some cursory background, look there on this council, but | don't
see anything. | guess it says here, "The council works to advocate for policy initiatives that benefit urban
students providing a platform." Anyhow, | don't see anything on here that they actually specialize on fiscal
oversight. I'm sure that's part of what they do. And I'm sure they have fantastic CFOs that are linked to all
this right?

But I don't see anything where anyone is necessarily deferring to them when they're looking at financial
oversight or their organizations. This is the same board that when we were evaluating people to do some
oversight, we had someone who was extremely qualified to do oversight, but we doubted that person's
ability based upon that they weren't, "Qualified." And don't get me wrong, but again, we made a big deal
about spending money on our superintendent search right? To expand more reach out into the community,
right? | guess the question is, does this Council of the Great City Schools, do they have any particular
expertise and what | would expect to be like a forensic audit that they would actually be able to, are they
qualified to conduct a forensic audit and actually serve recommendations that we could actually... Because
the governor says he's going to take a particular interest in what's happening here. And | sure would like to
be on the same page as our governor.

Reference 2.01 10-10-24 Minutes
Page 71 of 100



Kellie Kowal-Paul:

Madam President, if | may, members of the board, Trustee Barron. Kellie Kowal-Paul, for the record. My
personal experience with the Council for the Greater City Schools is the benefit is in their expertise in
connecting representatives and leaders and staff of the large urban school districts, across the country.
They also have staff on board who have expertise in a variety of areas. | don't know their org chart. | can't
speak to that specifically. | have no idea if they're qualified to do a forensic audit. | don't think that's what
we're asking to contract them for. What we are asking to contract for is to facilitate connecting us with
existing CFOs who are currently serving in that role in other large urban school districts across the country.

Brenda Larsen-Mitchell:

Madam President, members of the board, Brenda Larsen-Mitchell, for the record. And if | may add on to
that, we are very supportive and welcoming of the support of the governor. We are welcoming all support
so we can get better. And it may be current CFOs in large urban districts. It may be retired CFOs from large
urban districts, but it's experience large, diverse urban districts. So we're just looking at every avenue for us
to do better.

Trustee Barron:

But we could actually save the... | mean if we're working through the governor's office. Couldn't we save the
50 grand and defer to what we want to do in a partnership with the governor's office?

Brenda Larsen-Mitchell:
Madam President, members of the board, Trustee Barron. | respect your opinion.

Trustee Garcia Morales:
Let's allow the vote to make that determination. Trustee Barron, you're good. Trustee Zamora, you're next.

Trustee Zamora:

Thank you, Madam President, can you remind me again? Did we reach out to a counsel or they reached
out to us?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Zamora. Brenda Larsen-Mitchell, for the record. | did
participate in the Casserly Institute with the council. So | spent a year maybe about with them in the
Superintendents Academy. So when there was a struggle or a potential central budget deficit, a staff
member just reached out to check in. But this was contracting with them. | reached out.

Trustee Zamora:

Okay. | know this was in our briefing and | had a question. | wanted to see if we were able to do a follow-up
on that. | had asked if, similar to Trustee Cavazos's question, if we looked at outside resources, but | was
also thinking of someone like NSBA, which is a National School Board Association and or NALEO who are
focused in bigger things like us, right? NSBA does a lot of urban schools, they have CUBE. They're actually
going to be here at the end of this month. So did they have any services? Did you all look into them?
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Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Zamora. Brenda Larsen-Mitchell, for the record. No, we
did not. But that's a great suggestion. Thank you.

Trustee Zamora:
Thank you. That was it.

Trustee Garcia Morales:
Trustee Johnson?

Trustee Johnson:

Yeah. | wondering there a... Was this the only way that they would provide the services meaning could we
have thought about, again, we put something on pause, could we leverage some of the debt, the credit that
we already have with them to be able to expend it that way? Just if there are other ways that we can think
about leveraging the services that don't add to the expense line, if that's at all possible?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Johnson. Brenda Larsen-Mitchell, for the record. Happy
to look into that.

Trustee Johnson:
Perfect.

Brenda Larsen-Mitchell:
Thank you.

Trustee Garcia Morales:

Thank you. And | want to make sure that |, forgive me colleagues. | failed to mention Mr. Caruso shared
with me earlier that there are some delays on the sound lag and video on YouTube and on EduVision
there's only sound. However, if individuals who are on EduVision move over to YouTube, they will be able
to see and hear.

Right now, actually it sounds like there is some glitches that the team is working very diligently on
addressing. Thank you for that in advance and from where we are right now with respect to EduVision
sound being on as a source of information for members who would like to hear this meeting and are not
present today, in this room. All right, I'm going to turn it over. Thank you for working through that challenge.
Trustee Brooks, you're up next.

Trustee Brooks:

Thank you, Madam President. Just for clarification, | don't have any affiliation with the Council of Great City
Schools. The district is a member of this member organization as are the largest urban districts in the
nation. The support that the district is referencing is they have these things called strategic support teams.
The way that it works is the council is kind of the convener, the facilitator, and they bring in experts in urban
finance. And then those people come and they look under the hood. They are the people most able to look
under the hood. While | absolutely appreciate any additional external support we're being offered. One of
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Trustee Brooks:

my hobbies is reading the audits of other organizations in the state of Nevada. And the truth of the matter
is, you're probably not going to find the same level of expertise that you're going to find by having external
people who have direct experience in this role in urban districts who might know how to do things
differently. | think it's really important that we are open to that experience, that we're willing to be
vulnerable, that we're willing to have somebody come and potentially tell us we're not doing things
correctly. | think it's definitely more valuable if those people have no strings attached to CCSD. The
challenge is urban districts know each other, right? That's going to be a challenge. But | don't think they
know each other more than, say, people who are at the Department of Education who worked at the district
for a number of years. That's actually a much deeper connection that | think will not give you a clear lens to
see something because maybe you don't know what you don't know. So I'm supportive, but I'm open to
hearing feedback from the board on why they think it's problematic. | think investing $50,000 to solve
potential future budget issues, it's an understandable justifiable expense. Especially since we just did a
supe search. We started at 70,000 and we're up to 160,000. So | think it's really about priorities here.

Trustee Garcia Morales:

Trustee Cavazos, do you mind if | turn it over to Trustee Bustamante-Adams, who hasn't had a chance to
jump in yet? All right, great. Thank you. Trustee Bustamante-Adams.

Trustee Bustamante-Adams:

Thank you Madam President and thank you Interim Superintendent. I'm grateful for the suggestion and I'm
grateful from our strategic officer that we're exploring this idea. For me | just want to share the information
right from the governor's office, he's also under the Department of Taxation, which you talked about, the
committee on local government finance. That's what it is. October 23rd, local government finance. That's
their specialty. And it does have NASB representation, but they're Humboldt County, no disrespect, not our
size, right? Lyon County, Smart, strategic, individual, not our size. And so for me, I'm willing to entertain the
idea because | want other urban CFOs looking at what's under our hood. | want to have those best
practices because as trustees we have three responsibilities, the budget, our priorities, and then the
evaluation of the superintendent. That's it. And | can't say that I've given myself an A-Plus yet to understand
the budget the way that | should and | want to. So thank you.

Trustee Garcia Morales:

Thank you. | know there are still some colleagues in the queue and going to turn it over to them in a
second. However, | want to be able to make a motion, at least lay the motion on the floor. Colleagues, I'd
like to make a motion to accept the Council of Great City School's review of the Clark County School
Districts Finance Operations. Okay, so I'm going to turn it over to discussion and or seconds. Trustee
Cavazos?

Trustee Cavazos:

Sorry, allergies. This is going to be discussion, not a second. So | don't know how Dr. Larsen-Mitchell
would think of this suggestion, but she's open to suggestions. So | just had a good idea. Like my kids used
to say it was usually in their favor. Council of Great City Schools conference is next week, correct? In
Dallas, Texas. I'm not going, but | know that we have our three officers going. Plus | believe Trustee
Johnson is going to be going. And | want to congratulate Interim Superintendent Brenda Larsen-Mitchell
that | believe you have 11 presentations that were approved. Is that correct? 11?
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Brenda Larsen-Mitchell:
Madam President, members of the board, Trustee Cavazos. At least 11.

Trustee Cavazos:
At least. Okay.

Brenda Larsen-Mitchell:
Yes. Thank you.

Trustee Cavazos:

And so you will be taking accompanying staff on this trip for those various... She knows where I'm going
already, knows me too well. So you're going to be doing 11, at least, presentations, plus we have four
trustees going. And actually Trustee Johnson gave me this idea, so I'm going to give him credit. So what
could be done with four trustees? And | don't even know how many staff you're taking for at least 11
presentations, but that's phenomenal.

So, could anything be done as far as conferring with these folks? | know it wouldn't be in the formal
structure of this, but there's a lot of money already that's being spent on the Council of Great City Schools
next week. And so could anything be done within those parameters without spending an additional 50,0007
Because | am really stuck on the one point that...

| know Kellie's going like, "Where do you expect us to have time to do this?" | know. What Trustee Esparza-
Stoffregan had brought up and that's that they're going to spend four days here. We don't really know
exactly which staff are going to... It's going to be collaborative, but it's going to be eight weeks before we
get a report.

So anyway, I'm just going to throw that out there because I'm not going to ask you how many... | know
necessary staff are ready to go, have their presentations ready. And | don't know what the cost of that is,
but | just thought I'd throw it out there. Thank you.

Trustee Zamora:

I'll give some context for, because when | mentioned the amount of money we have spent on a climate
culture report, there has been comments where it's like, "Oh, that's a pretty old report." And that was last
year, May, 2023. How long do we think, if this passes, we can use their report back? What's that timeframe
looking like? Would it be a yearly thing that you think would be happening or how long can we use it?

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Zamora, Brenda Larsen-Mitchell for the record. | think
that based on the recommendations, so they'll provide us with recommendations. So, based on the
recommendations, we would begin developing and implementing them aligned with our systems and
structures. So, it could be used for as we're building and doing better on the work. | don't know if | have a
definitive timeline, but | can tell you with the review that we've done previously, we've had 10
recommendations and we just continue to work on those recommendations to do better.

Trustee Zamora:
And a follow up question, do you all know if they have done something like this with other school districts?
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Brenda Larsen-Mitchell:

Madam President, members of the board, Trustees Zamora, based on the information, | would venture to
believe that yes, they have done work like this before with other districts based on the contact that I've had
with the individual who leads this operational piece.

Trustee Zamora:

| have an ask. Are we able to figure out with that other work they've done with other districts, if there's been
follow up and if so, if there's been a cost to it? So for example, if they're coming in a year and kind of
saying, we're just going to do a quick cleanup, is there a cost to that? And kind of seeing how much other
districts have been spending money.

Brenda Larsen-Mitchell:

Madam President, members of the board, Trustee Zamora, we can look into that. | don't know if |
misinterpreted your first question, if they would be coming in and doing follow-up. That's not part of this
contract, so | apologize if | misunderstood.

Trustee Zamora:
No, it was two different questions. You're good. Thank you.

Brenda Larsen-Mitchell:
Okay, thank you.

Trustee Garcia Morales:
All right, Trustee Brooks.

Trustee Brooks:
Thank you Madam President. Is there a motion on the floor that | can second?

Trustee Garcia Morales:
There is a motion to accept item 4.03.

Trustee Brooks:

Okay, | am going to second that motion. | am in support of external experts coming to help the district even
if something negative comes out of it. | do think it's an opportunity for growth. And then just for the board's
information, they have a list of publications online, probably like 60 pages of them. So this is the type of
work that they do. Generally they come in, they give a list of suggestions. It's not really their duty to follow
up because it's more like a management, operational review type thing. And then it's actually up to the
district and the board to make sure that that's what they focus on. So I'm supportive and I'm seconding.

Trustee Garcia Morales:

Thank you Trustee Brooks. Colleagues, we have a motion on the floor by yours truly, second by Trustee
Brooks. Please cast your vote. Okay. Colleagues, that motion does not pass. It is a three to three. | will
entertain another motion if there is one on the floor. Otherwise, Trustee Guzman?
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Trustee Guzman:

Thank you President Garcia-Morales. I'd like to put a motion on the floor that Dr. Larsen-Mitchell brings
back or... That we direct the superintendent to bring back other companies that do this for us so that we
can do a comparison shop, because we are with the National School Boards Association also, so we're not
just with the council, we're also with the National School Boards Association. So my motion is that we look
in and see if the National School Boards Association also does this and if not, to bring it back.

Trustee Garcia Morales:

Thank you. | don't believe that we have that flexibility in this item, given that this is specific to the Council of
Great City Schools, not a general like for future recommendations. So yeah, I'd love to turn it over to council
to confirm that for us.

Lisa Logsdon:

Yeah. Lisa Logsdon for the record with the District Attorney's Office. You are correct, madam president.
This item is written specifically for either just the approval of this professional service agreement. Staff can
take that direction back and bring an additional item back, but it would need to come back agendized.

Trustee Garcia Morales:

Thank you. | have a concern about that given that it's a $50,000 item. We are going to ask staff to go and
they've already investigated, the council has already provided us reports that have allowed us to improve
our own systems and processes in the past. This is previous boards who have accepted the council as a
resource, so | don't know that that is a valuable use of our superintendent and her team's time, to go back
and investigate what other groups exist to help with the process that she's requesting support. And Trustee
Cavazos, you're in the queue next.

Trustee Cavazos:

Yes. Do we have audio to where people are..? Because people are asking me, we can't hear the votes and
so | don't know if they're still having issues with that, but my understanding was that we had, if not video,
we had audio because they want to be able to hear the votes because they can't see the votes. And so are
we able to do roll calls on any remaining votes if we cannot get the video back up?

Trustee Garcia Morales:
The votes are available on board docs.

Trustee Cavazos:

| understand that, Madam President, I'm just speaking for the constituents that are trying to follow our
meeting right now. That's all.

Trustee Garcia Morales:

And I'm speaking on behalf of the board, so I'm grateful that the members of the community are reaching

out to you. However, there is existing, and I'm sorry and | apologize that there are issues. | know our team
is working diligently to address them. As far as we're concerned, we have audio and the information that's
available is available on board docs as well. Joe, do you...? It's back up. Okay. Thank you Mr. Caruso for

clarifying that for us. Trustee Brooks?
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Trustee Brooks:

Thank you Madam President. | want to provide some additional information about the National Association
of School Boards. They focus on school boards and this is a district issue. The difference between the
council is they provide services to districts and school boards, so they are equipped to do this. And the
National Association of School Boards, they don't have this type of service. They only focus on governance
and training related to governance.

And also the $50,000 price tag, it is very unlikely that the district will find a vendor with this level of
expertise for this amount of money. | heard some concerns from members about eight weeks being too
long. An RFP process, that's like eight weeks just by itself. So, | understand if the board wants to take no
action and do nothing, that's certainly an option. | don't think it's a good one, but it's a choice you can make.

Trustee Garcia Morales:
Thank you. Trustee Barron?

Trustee Barron:
Yeah, for the record, the vote's over, right?

Trustee Garcia Morales:
Do you have a motion, Trustee Barron?

Trustee Barron:
No. I'm wondering why we're still going over this when it's pretty clear that there is no resolution on this.

Trustee Garcia Morales:
It's called discussion.

Trustee Barron:
So the vote's over. Thank you.

Trustee Garcia Morales:
You can turn off your mic now, thank you. Trustee Cavazos?

Trustee Cavazos:

Almost the same thing. Can we move on to the next item? Because the vote has been taken, it failed and
I'd like to move on to the next item that people are waiting to hear. Thank you.

Trustee Garcia Morales:

Yeah, | apologize Trustee Barron, | did not mean for that to come off disrespectful. Thank you. Thank you. |
do apologize, Trustee Barron. My tone should have not come off that way. | meant if you had nothing else
to share, then it was time to turn off and I-

Trustee Barron:
It's late.
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Trustee Garcia Morales:
Yeah. Thank you for that. Trustee Brooks?

Trustee Brooks:

Thank you Madam President. I'm going to try another motion because this item is still open, so | will revise
this motion. | am going to make a motion to explore entering into this contract and possibly looking at
reallocating existing funds if that's an option. Existing funds through the council.

Trustee Garcia Morales:
Existing funds meaning that there's a credit with the council?

Trustee Brooks:
Yes.

Trustee Garcia Morales:
Okay. Okay. Thank you. Let's see. | have Trustee Cavazos in the queue.

Trustee Cavazos:

Yes. Could we go over again? Did we not take a vote? It was three to three, it failed. And | believe counsel
weighed in that we had to limit this discussion and the motions to what was specifically agendized. So how
is this items still open? | don't understand how it's still open.

Trustee Garcia Morales:
Trustee Cavazos, there's still discussion that's taking place and it sounds like-

Trustee Cavazos:
How is the discussion...? I'm sorry madam president, but | thought the vote had been taken. Am | wrong?

Trustee Garcia Morales:

This has happened before where a motion takes place and then it fails. And if there is another motion like
there is one right now, then we discuss and or take action.

Trustee Cavazos:
But it would still have to be within the parameters, correct?

Trustee Garcia Morales:
Yes. And | can confirm with counsel to see if there is any concerns with these.

Trustee Cavazos:
Yeah. Could we read it over again? I'm sorry.
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Lisa Logsdon:

So my understanding of the motion is that it is to enter into this professional service agreement with the
council, contingent on it being within the available budget and not an additional 50,000. So, I'm not sure if
that's something... So if the interim superintendent goes back to the council and that is not something that
is able to be done in this contract, then the contract would not be entered into. So it would be contingent on
the $50,000 not being an additional expenditure, if I'm understanding your motion correctly, which is within
the agendized item.

Trustee Garcia Morales:
Trustee Cavazos, I'm going to put you back in the queue.

Trustee Cavazos:

Thank you, Madam President. So if I'm understanding correctly, we're going to have the interim
superintendent contact the Council of Great City Schools and we're going to ask them if they could do this
free and with no additional 50,000. And that would be within what budget parameters?

Trustee Garcia Morales:
Who was that question directed to, Trustee Cavazos? Is it Trustee Brooks, because she made the motion?

Trustee Cavazos:
It's directed to whoever can answer it.

Trustee Garcia Morales:
You have a question, | have also [inaudible 04:06:48] to speak to this.

Trustee Cavazos:
| have a question if | could get it clarified. | could possibly have a second.

Trustee Garcia Morales:
What was your question again?

Trustee Cavazos:

The question again, is the motion to have the interim superintendent go back to Council of Great City
Schools and see if they could do this study that is proposed here, this assessment for no charge at all?

Trustee Brooks:

That is incorrect. The motion is to explore whether or not existing funds that we have allocated through to
this organization can be reallocated for this purpose.

Trustee Cavazos:

Okay, so | would need a little bit, possibly make a motion, make a second. Between what existing funds
paid to this organization?

Reference 2.01 10-10-24 Minutes
Page 80 of 100



Lisa Logsdon:
Oh, I'm sorry. Forgive me.

Trustee Brooks:

| think it's a question for me. | don't think you're going to be able to help. | think she knows what I'm talking
about. Listen, it's getting late. It's getting late, and the motion is any existing contracts that we have for the
Council of Great City Schools, if there's additional funding on it, we would take that money and reallocate it
to this.

Trustee Cavazos:

Okay. But it wouldn't be what we talked about before. So it wouldn't be money we had allocated like the
60,000 because as Madam President correctly pointed out, that was for a specific purpose that we chose to
pause. Correct?

Trustee Brooks:

The motion is to consider that and then that would still need to be... It's actually way too late for this
conversation. This meeting has been...

Trustee Cavazos:

| agree with you, Trustee Brooks on that point. | cannot support that because | think it's too vague and it's
not specific enough. And so | do not have a second. So I'll take myself out of the queue.

Trustee Garcia Morales:
Thank you. Trustee Cavazos. Trustee Bustamante Adams?

Trustee Bustamante-Adams:
Thank you Madam President, | would like to second that motion.

Trustee Garcia Morales:

Thank you colleagues. We have a motion on the floor by Trustee Brooks, a second by Trustee
Bustamante-Adams. Please cast your vote.

Colleagues, that motion does not pass. Unless there is another motion on the floor, right? Yeah, that does
not pass. Unless there's another motion on the floor then we will leave this item as is and there is no action
taken. No other motion, going once, going twice. My auctioneer voice is still with me. All right.

4.04 Board Counsel Scope.

Discussion regarding next steps for board counsel. [Contact Person: Evelyn Garcia Morales] (Ref.
4.04) (According to Governance Policy GP-10: Construction of the Agenda)

Trustee Garcia Morales:

All right colleagues. Thank you. We're going to move on to item 4.04. That's the board's counsel's scope.
Okay. [inaudible 04:09:25] these, colleagues, this is not an action item, however, this is a discussion

Reference 2.01 10-10-24 Minutes
Page 81 of 100



Trustee Garcia Morales:

regarding the next steps for board counsel according to GP 10 construction of the agenda. Okay? And | am
your point of contact. | am your friendly point of contact. So on September 24th, we received a letter from
the D.A.'s office, the office of the district attorney regarding-

Trustee Guzman:
Yes.

Trustee Garcia Morales:

Okay, very good. Thank you colleagues. So we're in item 4.04, board counsel scope. I'm your point of
contact. On September 24th, we received a notification from the office of the district attorney that we were
going to require a shift in the support from the county with respect to counsel. That letter is attached as
reference material. | am going to invite Mr. Caruso to come on up to provide us some historical context with
respect to board counsel and how board counsel... Over the history lesson on board counsel and how
board counsel has supported the board of trustees over the years. Mr. Caruso?

Joe Caruso:

Madam president members of the board, Interim Superintendent Larsen-Mitchell, Joe Caruso for the
record. So there's really two parts to that. There's the timeline that the board has actually discussed, board
counsel, a few times. And then there's also a high level list of what the board counsel works directly with
me on, and of course directly with the trustees. So if you want, | can start with the timeline and go back to
when this actually first was a discussion point about independent.

So, it was May 10th of 2018, the board actually had an agenda item where they were discussing hiring a
board counsel slash chief negotiator. So, the concept at that time was to have a full-time employee of the
district, but that person was the board's counsel and the chief negotiator. A job description was created and
if memory serves, the position did fly. However, it was not filled.

Ironically, a week later, May 17th of 2018, the board approved the superintendent employment agreement
for the previous superintendent, so we were in a transition then. So, here we are six years later, kind of
ironic. Fast forward from that point. September 24th of 2020, the board did approve the superintendent to
hire a confidential employee who served as a chief negotiator and assistant general counsel. So the
concept of a board counsel and chief negotiator went to the side. That position, chief negotiator, went back
under the office of the general counsel. So that position of course reports up through the superintendent.

Fast forward from there, February 3rd of 2021, a discussion came before the board on the solicitation of
individual applications or proposals from law firms for the provision of general counsel services to the board
of trustees. So that kind of reopened the door in '21, and as you know, we were in the midst of a pandemic.
But the conversation at that point was, does the board want to revisit hiring someone or does the board
want to look at actually contracting the service out?

That conversation continued on March 3rd of 2021. A wonderful document from our previous board
counsel, Marianne Miller. She actually created a pros and cons list. So, that was presented to the board for
the first time on March 3rd of 2021 at the board work session. And that document is actually really helpful to
look at because it does give a great overview of options. Do you want to hire someone internal? Is the
position better to have someone where it's outside counsel? And then she went through some examples for
that. So, that was a great discussion point for those of you that were on the board at the time.
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Joe Caruso:

On May 5th of 2021, there was a review discussion and possible action. The board, at the meeting on May
3rd, did ask that a request for qualifications be issued, that RFQ was then posted and from May 5th through
May 20th, continued to look at possible candidates. May 20th, there were three board counsel candidate
applications that were proposed. On June 10th of 2021, the board did make a motion to approve the firm
Holly Driggs. So, that was a motion that was made at that meeting. July 7th, there was again a review and
discussion about the board candidates. There was a motion at that meeting to place a hold on the item until
the next work session. And then at the next work session, which was August 4th of 2021, there was a
motion to approve using a county appointed attorney as board counsel, had been previously done. The
motion was then amended to approve a county appointed attorney as board counsel and to direct Marianne
Miller to contact the three firms for the hourly wage.

So the idea was the county would be the primary and then you would have the information if the board had
the pleasure to use outside counsel. Fast forward, May 1st of this year, there were two items on the
agenda, discussion regarding service provided under the NRS252.1-10. And then the second item was a
discussion and possible action for request for proposal to seek potential counsel to work with and represent
the board. That motion did not pass. And then of course, we're here this evening to talk about the letter that
was received from the district attorney's office.

So, that hopefully provided kind of a high level of where we've been the past six years and how this is not a
new conversation, but one that's actually come back a few times [inaudible 04:15:48] board. Would you like
me to talk high level? Okay.

In speaking with our current board counsel, Nicole, and of course working closely with both Nicole and
Marianne Miller. So some of the high level items. Number one, open meeting laws we've witnessed tonight.
So that's the first and foremost. Working very closely together with public records requests. As you know,
we both review the board and 100% take our time to be careful. We have that, as you know is alone,
especially with the amount that we've received.

You need an attorney who is well versed in legal research. Nicole works very closely on making sure that if
there's any questions on the NRS, we have the expulsion review board hearings that the board attorney
works with. Obviously we're in the midst of a superintendent search, so I've been working very closely with
her on that. We're in the midst of the vacancy at the same time. And then of course knowing the statute,
and this of course was a conversation a few meetings ago regarding what the quorum is for being of the
elected. And | know that that was a conversation that came up as that case.

So, there's a lot of research and of course any other issues that do come up. And then of course the
litigation side as well. So hopefully that answers the question both on the timeline and high level.

Trustee Garcia Morales:

Thank you. So colleagues, | want to offer steps forward, moving forward given that, as we know, we've
paused the superintendent search. We are waiting for our District B representation. There will be an
election and we'll have new members join the board in January. I'm asking actually for a moment for us to
create a temporary resolution with the support of the Dr. Larsen-Mitchell and the Office of General Counsel
for the District to support us on a limited scope and basis.

Given that the board, over the years, has increased some of the load on counsel, given the need for us to
ensure that we're fully versed on OML, governance and training. | think some of these additional trainings
for the new board will be incredibly essential and very powerful, ensuring that they can conduct their roles
in an effective manner on the board. So my recommendation to the board, and this is given that we have a
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Trustee Garcia Morales:

short window here between now and January to ask for support from Dr. Larsen-Mitchell and her team to
ensure that we are able to only cover items that have to do with the board, that impact the entire board.

So, if trustees have questions, they would direct them to... Specifically questions around OML, Robert's
rules of order and or abstentions or conflicts of interest, that members use or seek counsel's guidance from
the district to provide those parameters. What I've noticed from serving as a president for the last two
years, that sometimes we have a tendency to ask specific questions that are individual in nature and can
be... Individual in nature and are not reflective of what the needs are of the entire board. So, | am asking for
our asking for Dr. Larsen-Mitchell's support in this space for us as a board to unite and say, "Look, there's
going to be a temporary solution." And we, as a result, this temporary fix will require various limited scope
with respect to the needs that the board has, with respect to legal advice, specific legal advice.

And then ask the new body to make a decision in January whether they want to hire an internal counsel,
although there are conflicts of interest that were described earlier because that person would still work
under the superintendent and office of general counsel. Just we need to be mindful of that. Have a
discussion in January that would potentially serve the next body to make an informed decision whether to
hire external counsel or agree to the absolute limits of legal advice that is specific to the entire bodly.

So, that is my recommendation, instead of bringing an item for this body to make a decision that will impact
the next group at large to potentially hire someone or seek a different path. Trustee Cavazos, | see that
you're in the queue. | want to remind the colleagues, I'll go over to you in a second. Remind colleagues, this
is not an action item, this is simply a discussion item and | want to emphasize a need to be clear that
current counsel will be with us through the end of October. The letter says the 14th, | requested an
extension through the end of October and they graciously granted it to us. And | also don't want to miss the
opportunity. And | said that and moved very quickly through this item, but | really want to thank the county
for their support over the years and appreciate their commitment to ensuring that we remain above bar.
Above bar. Okay, Trustee Cavazos, you're on board.

Trustee Cavazos:

Thank you Madam President. | had a question for our counsel tonight, if | could ask her to weigh in
because | just want to make sure that | understood the letter that was sent from the DA's office. And |
appreciate Ms. Logsdon being here tonight, very much appreciate it. Would | be allowed to go ahead and
ask the question? | wanted to ask if, and this also pertains to what you were saying, Madam President, is
that in the temporary solution, because this isn't an action item. My impression from the letter from the DA
is that general counsel who's sitting right here in front of me, that if we did have something that came up,
general counsel is available to us if we have a question for representing the entire board, not an individual?

Trustee Garcia Morales:

That is what the letter says, forgive me. And it is, | think that it is important for the board to be mindful of the
load that this body places on counsel is extraordinary. And with existing workloads we have to be mindful of
either the load that we provide and the questions that we ask and the involvement that we use with

counsel, which is why I'm recommending the body make a decision in the future... For the future board to
make a decision, permanent decision, about the success of the next steps with board counsel.
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Trustee Cavazos:

Thank you Madam president. And if | could just ask counsel to weigh in, Ms. Logsdon. Again, appreciation
for you being here tonight. And also appreciation for your assistance in recent events. | very much wanted
to say that to you. Will you be representing us, will you be basically here through the 31st, or will it be Ms.
Malish?

Lisa Logsdon:

So as the letter says, we'll be transitioning services to the Office of General Counsel. The DA's office will be
providing that. It could depend on schedules.

Trustee Cavazos:
Okay. Thank you so much. | appreciate it.

Trustee Garcia Morales:
Dr. Larsen-Mitchell?

Brenda Larsen-Mitchell:

Madam President, members of the board. For the record, Brenda Larsen-Mitchell. | just want us to be very
cognizant and have very clear guardrails because Mr. Okazaki has a full-time job, and it may not be Mr.
Okazaki. It may be another attorney in the office. And they all already have full-time jobs and are working
extremely, extremely hard. And so | would just like to advocate that we need to put some guardrails and
some parameters, and really map out the timeline so that it's not in January when we start flying a position
for if we go a different attorney for the board, like we need to start moving things because their plates are
already full with the work that they are doing.

Trustee Garcia Morales:
Thank you. All right, I'm going to move on to Trustee Barron.

Trustee Barron:

Yes, thank you very much. This is the fifth-largest school district in the country. | know we keep on talking
about budgets. Having a really good attorney being part of the organization can make all the difference in
the world. The city of North Las Vegas, | have been spoiled by having, of course, working with a young
woman who is now the president of the Raiders, and then having another board attorney who, she and her
team have won one award for their legal expertise after another. | have the utmost confidence that counsel
... | can never pronounce your last name. I'm so sorry. That should be easy enough. Okazaki, right? | have
the upmost confidence in hearing and discussing with him, and seeing how he's handled very, how should
say? Difficult cases that he is eminently qualified, of course, to be at the very least, a stopgap.

Of course, | am mindful that he already has a full load. | would just say that if we could have him step up as
an interim to advise this board, sit on this board, and I'm sure he can teach a class in open meeting law and
in ethics. | think that we could probably balance him a little bit more to advise this board and take the
occasional question. It might mean a little bit more for others. But again, my experience with the other staff,
with the other assistant board counsels that | met, they're pretty good, they're pretty good, and | think they
could probably handle just a little bit more of the burden.

Reference 2.01 10-10-24 Minutes
Page 85 of 100



Trustee Barron:

And then, what | would say is very soon, this board will is going to have three, possibly four members, and |
would highly advise the new board coming in to actually hire a board attorney and write it into, incorporate
that position, make it part of the board policies, because right now, if you go to look to see what the board
policies are, there's nothing there. | know I've asked questions before to be told that, "l don't answer to
you," when I'm not asking for direction. | was asking for a simple legal opinion, and I've been told, "l don't
take direction from you." Which is right, but | wasn't asking for direction, | was asking for a legal opinion.

And right here, it actually says that this counsel would say ... Let me put my glasses on. "Rendering legal
opinions including advising members of the board of trustees, attending all board [inaudible 04:28:32],
conducting litigation, negotiating contracts, and ..." Oh yeah, here, "Including advising members of the
board of school trustees." Anyhow, | have the utmost in confidence that our legal counsel could do that,
advise us on a basis until we actually do hire a permanent board attorney. And again, that position be
integrated into the board policies.

Trustee Garcia Morales:

Thank you. Thank you, Trustee Barron. | need to reiterate for our purposes here in this discussion that the
board of trustees does not make decisions for staff. And that's the superintendent's responsibility. We do
not direct staff and this is why therein lies a really clear example of why we would benefit tremendously
from having our own counsel, so that our body could be supported in the way that sometimes is needed. All
right, we're going to turn it over to Trustee Guzman.

Trustee Guzman:

Thank you. | have some questions about guardrails because that was brought up, and because | won't be a
part of the team that's going to hire the next one. And so, here's my question. Here's my question, my
friend. The guardrails are what we generally utilize counsel for. So it's a generalization. Am | correct on
that, Dr. Brenda Larsen-Mitchell?

Trustee Garcia Morales:
Forgive me. Let me turn on your mic. Here we go.

Trustee Barron:
Madam President, members of the board, Trustee Guzman, yes.

Trustee Guzman:

Right, so that's limited, because so | never called Nicole, | never spoke to Nicole, | never asked for
anything. It was always through email. So this whole thing is shocking to me. So I'm just trying to
understand what these guardrails are that we need to put in place. So when we're looking at what we have,
what you have from the past, and it says what Marianne Miller put together, does it have generalizations for
what we are supposed to ask our lawyer? Just generalizations.

Joe Caruso:

Madam President, members of the board, Interim Superintendent Larsen-Mitchell, Trustee Guzman, to your
point, so the job description from 2018 actually has a draft of 11 essential duties and responsibilities.
There's a disclaimer, it's not exhaustive, and may be supplemented. The document that Marianne Miller
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Joe Caruso:

created, which was presented on March 3rd, 2021, that gives a great pros and cons of internal, external.
And | caution you, just as the conversation was in 2021, and | say this with the utmost respect with working
with this board on and off since 2013, that the challenge is going to be if you hire ... Let me rephrase this.
The challenge will become what happens if you have the general counsel who works for the
superintendent, who represents the superintendent, but then also represents the board, and hypothetically,
and | say this respectfully, you have a contractual problem with the superintendent.

Trustee Guzman:
Right. No, and | get that.

Joe Caruso:

So that's where that ... And | remember, that's why this document, that first con was made in conflict in the
event of contractual dispute with the suit. Because that was the big conversation then is, "Hey, what
happens if that happens?" So that's where that outside ...

Trustee Guzman:

Right. Is there a way that the trustees can get those 11 duties that we have? Because the thing is we have
to have something in writing ... Oh, great. We have to have something in writing that states what
parameters are. Because if you just say parameters, and we don't know what they are, then we're going to
step outside, and someone's going to be upset. So rather than doing that, set distinctive parameters.

Joe Caruso:

Madam president, members of the board, Interim Superintendent Larsen-Mitchell, Trustee Guzman, to your
point, so the request for qualifications that actually went out and was posted, that Mary worked on, the
documentation actually on page four gives a great overview. It's even more of a drill-down, so that would
probably be what | would say would be a good starting point to look at. If the pleasure of the board is yes,
we want to go to an RFQ, this would be something | would start with in essence to work on. But no, this is a
great point. Now obviously, in here, it mentions consultation and advice related to legislation, including
possible breakup of the school district AB 469 reorganization, and eliminating elected board. So that was
2018. How much of that is still relevant today? So obviously, there's some changes that need to occur.

Trustee Garcia Morales:
Thank you for that. Okay. Trustee Bustamante Adams?

Trustee Bustamante-Adams:

Thank you, Madam President. First, for our legal counsel today, just express my gratitude for our district
attorney in giving us the extension till October 30th. So thank you. | also would like to ask a question on the
letter that was received from them on September 24th. It says in the first paragraph that the board of
trustees has employed private counsel through the school district's office, a general counsel. And from what
| understand, that is our current legal counsel. And my question is, if that were to be ... Not that it's not
accurate, but if that were not the case, would the district attorney then be obligated through NRS to provide
us legal counsel? | hope that made sense.
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Lisa Logsdon:

Would you like me to respond? Lisa Logsdon for the record. So the statutory obligation under NRS 252.110
says, "Except for with respect to matters for which board of trustees of the school district has employed
private counsel." So our research and interpretation of that statute is that when this board many, many
years ago created an office of general counsel. You essentially have employed private counsel. You've
determined to have private in sense of in-house counsel, not privately employed. But the fact that they're
public employees doesn't mean that they're not private counsel to this board. And so, this is the same
structure that Washoe County uses. They do not use their district attorney's office. And so we believe that
this is allowed under the law, and is the correct interpretation going forward for this board.

Trustee Garcia Morales:
All right, Trustee Brooks, you're up.

Trustee Brooks:

Thank you, Madam President. I'm supportive of the direction that has been provided by you. | don't think
this board would agree on an attorney or a path. | served for two years as the president, and the amount of
time and energy that is spent on engaging with counsel from the time during my presidency, where | did not
even have the person's cell phone number, it's just an astronomical shift. | understand there's some
members who are probably wondering, because they probably never called Nicole, but there's a handful
who are, just based on public record who are ... | don't know how she would get anything else done. So
some members just seem to be utilizing counsel to engage in this infighting and undermining the board.
And what actually needs to change is specific board behavior, but | don't think it's going to happen.

You should tackle this in January. Maybe that person will be more optimistic. And then, | do support these
guidelines. | think the board needs some training on what it is they're supposed to be engaging back and
forth with the counsel. It's not to referee fights. That's really just not the point. So | think these guidelines
and some specific training for board members, | doubt if you shift this over to general counsel, that you're
going to keep that person for any length of time because the amount of infighting and back-and-forth is just
... | don't know how anybody would tolerate it. | appreciate the county helping us this far along. | do think
that the board in January is going to have to tackle this problem.

Trustee Garcia Morales:
Trustee Barron?

Trustee Barron:

Yes, thank you very much. I'm just going to go ahead and again, defer my experience with a number of
other boards, RTC, I'm the vice chair there, Flood Control, I'm the vice chair there, Water District City
Counsel. Look, there should be no conflict. If there's something going on between the superintendent and
the board. A city attorney, this board attorney, what their primary responsibility would be is to serve the
district. Hey, when we have a city attorney, my city attorney right now, Andy Moore, he serves the city of
North Las Vegas. And when he's there, he works with the city manager, in this case, this is pretty
analogous here, with the superintendent. He advises the mayor and the counsel very similar to the
president and the board.

And there is not either one or other. Their main goal is to serve and protect the Clark County School
District. That's who they serve. Matter of fact, over at city counsel, we only hire two people, the city
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Trustee Barron:

manager and the city attorney. That's it. Everyone works for the city manager, and then | get to talk to the
city attorney regarding specific policies, if | have anything.

We're not talking about either an or we're not talking about ... And the problem is that this board doesn't
have that clarity, and hasn't had that clarity. It's going to take a new board here to establish what they want
out of their board counsel, because obviously, | don't think this board necessarily ... | don't think we're all
together here on what the meaning of a board counsel is, and | think it should definitely be left up to the
next board that's coming in to decide and to incorporate that person, that legal counsel into the board
policies. We're talking about very established policies here on local governance.

Trustee Garcia Morales:
All right, Trustee Esparza-Stoffregan.

Trustee Esparza-Stoffregan:

So thank you to everyone for your patience. It's very late. It's a late meeting today. | don't think this is an
action item, so could we wrap the discussion, because it's obvious that the new board is going to be having
this discussion in the future? But | do want to honor our interim superintendent's comments about having
the guardrails, and so | think we should just be respectful of that, and we appreciate that if Mr. Okazaki is
willing to support us in the interim, can we close it out?

Trustee Garcia Morales:
Dr. Larsen-Mitchell?

Brenda Larsen-Mitchell:

Madam President, members of the board, for the record, Brenda Larsen-Mitchell. | have to advocate for
staff and the workload because the Office of General Counsel works extremely, extremely hard, and they
already have full-time jobs. We're willing to assist in the temporary. I'm just concerned about not starting a
process until January, because that's like four months. So | would encourage the board if we could start
that process, and | just again want to say that it may not be John Okazaki. We have to work together and
identify who that staff member may be, but | just want to advocate for staff and acknowledge the workload
that they already have.

Trustee Garcia Morales:
Thank you, Dr. Larsen-Mitchell. Trustee Guzman?

Trustee Guzman:

So we kind of do need some action then. And I'm asking because what they're asking for is direction, and
I'm not saying that ... So my direction would be that Joe go back and share all of the information that we
have for legal counsel with us to review, and we give feedback, and it comes back to us so that we can get
started on at least posting it. And then, the new board can hire, they can do the interviews and hire, but at
least we get the process going so that we can actually get it moving. Is that what you're looking for?

Trustee Garcia Morales:
| think that there is a ... Thank you.
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Trustee Guzman:
| know it's not an action item, but | mean

Trustee Garcia Morales:

Thank you. Yeah, Trustee Guzman, your suggestion, thank you for that. And | think that | will keep that in
mind as I'm developing agendas. | certainly would love to work with you to see if we can map out a process
or start to ... I'd love your feedback in a process to help move this work forward, and also be very
abundantly clear about the guardrails that will exist. | will help develop those, would love your feedback
around those as well, and make sure that they sound out okay with Dr. Larsen-Mitchell, which is all within
my purview as president, so that we can provide some direction, and then also start beginning with the
action, which is | hear the request of Dr. Larsen-Mitchell.

Trustee Guzman:
Right.

Trustee Garcia Morales:
Yep. Got it. Thank you for your support on that. Trustee Cavazos?

Trustee Cavazos:

I'll just make this brief. | just want to concur with Trustee Guzman. | think that's an excellent idea. And as
the school board president in 2021, we spent several months, as Mr. Caruso said, developing the rubric
along with DA Marianne Miller, and a lot of time developing that. And then, we did not hire someone
because the majority vote chose a different direction. So I'm fully in support of Trustee Guzmén and the
direction that she wants to give. Thank you.

Trustee Garcia Morales:

Great. Thank you. Joe, anything else for now? Thank you. Anything else? Appreciate it, colleagues, and
appreciate your willingness to live in those parameters so that once they're communicated to you early next
week, so that we effectively use our time and counsel's time in the temporary space that we're in.

Public Comment on Items Not Listed as Action Items on the Agenda

Trustee Garcia Morales:

I'm going to move on to public comment on items not listed as action items on the agenda. We'll start with
individuals who signed up in advance. Let's see. I'm going to rattle off a couple of names, and then Trustee
Bustamante-Adams is going to help me with the rest of the names here in a second. Autumn Tampa,
followed by Stephen Ingersen, and Marie Neises.

No? No more Marie Neises. Jessica Jones, followed by Elizabeth Alder. Jessica Jones, coming up.
Elizabeth? Is Elizabeth present? Cool. Thank you. Followed by Tyler Sutton.
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Public Hearing
Jessica Jones:

Thank you, Madam President, members of the board, Interim Superintendent Larsen-Mitchell. For the
record, my name is Jessica Jones. | teach kindergarten at Hickey Elementary School. I'm also the secretary
of the Clark County Education Association. When my school received our budget, it showed a deficit in the
general funds. Initially, Hickey looked to be in the hole over $600,000, and the budget didn't look accurate.
So imagine sitting in a room with six other people, staring at a budget sheet, and seeing that your budget
wasn't what you passed in January. On top of CCSD's failure to adjust budgets for the 8% salary increase
for educators, my SOTs saw phantom positions. They never existed ever. And our EL and at-risk funding
went down. When we compared the EL and at-risk funding from our spring budget, the combined decrease
in just those funds was $272,000.

So Hickey is still a Title 1, one-star school. Our metrics never changed from January to September, and
there was no clear communication from the district about those changes when we voted on budgets in
September. It wasn't until last Thursday when the district communicated in a letter to State Superintendent
Ebert, that the at-risk was changed from free and reduced lunch to projected grad scores, but this is all
after the fact. Our former CFO claimed that this budgetary crisis with educators' salaries was not a
miscalculation or an error, but a choice to go with the lower amount. It was a choice that forced my school
and other schools to face the burden of balancing their budgets with school carryover dollars by cutting ...
or by cutting positions.

So earlier, Trustee Brooks, in the budget meeting discussion, you said that this is what carryover was
intended for. No, it's not. That is not what carryover dollars are intended for. They're intended to be used for
kids' education. Instead of using them for things that will support these children, the district essentially
forced us to plug up gaping holes in our school's budgets because of their poor budgetary choices,
systematic incompetence, and mismanagement. The burden of CCSD's errors should have never been
placed on individual schools. This board should be asking the interim superintendent, "How many schools
were negatively impacted by cuts? How many children were negatively impacted by cuts?" And how many
children lost their classroom teacher because of this District's failure to correct an issue for eight months.
The entire thing is just completely unforgivable. The interim superintendent needs to be held accountable
for this. The responsibility of that falls on you as a board. Honestly, you owe it to the children of Clark
County because they just carried the burden of this mismanagement with their education dollars. Thank
you.

Trustee Bustamante-Adams:
Thank you, Ms. Jones. Elizabeth?

Elizabeth Adler:

Good evening, Madam President, Trustees, and Dr. Larsen-Mitchell. My name is Elizabeth Adler, and I'm a
language learning strategist and SOT member at Sunrise Mountain High School, and a proud executive
member of CCEA, and this is my 26th year in the district. | actually work at the school that Jessica's school
feeds into. We are located on the same property. We're in the same block, elementary, middle, and high
school. | am by no means a forensic accountant, but | do know how to add line items on a budget. After our
most recent SOT meeting, we knew that at our school we were confronted by a $3,403,002.70 budget cut.
So when we're talking about numbers, it's not in the hundreds, it was $3.4 million. That is a significant
amount of money for any school.
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Elizabeth Adler:

But fortunately, we did not have to lose one staff member, we did have to lose any educators, we did not
have to lose any administrators or campus monitors, despite falling 168 students below our projected
enrollment. | later calculated the difference between the budget the SOT received on January 24th and the
budget in September, which those line items amounted to an additional $6,039,860. So that's a variance of
$9,442,861.70 cents, between what we're supposed to cut and what the line items actually demonstrated.
This includes all carryover dollars and attrition money due to being unable to fill positions last year.

During the last legislative session, there was much contention in Carson City, questioning how many
schools in Clark County had hundreds of thousands to sometimes millions of dollars in carryover, money
that was and is intended to be spent on the current students for the current school and fiscal year. With a
significant error in this year's budget, if it weren't for many schools' carryover and attrition dollars, schools
would've had to make even deeper cuts that would ultimately have detrimentally impacted our children in
their schools.

When any school administrator has asked why they carryover so much, this year's fiasco has justification
that principals must protect their schools by ensuring they can continue maintaining staff services and
supplies to the children they've been entrusted to educate. In addition, when | asked about weights for at-
risk, special ed and ELL categories, not one administrator could tell me what those weights were. They
couldn't tell me if they were percentages, if they were dollar amounts, how they were allocated, and it was
not in the Oracle budget nor the budget we were presented. So how are we supposed to make decisions
when our administrators don't even know what those cuts are? | used to believe that the jobs of educators
was to teach and guide our children. Now | know that we have to watch every financial decision in the
district. Thank you.

Trustee Bustamante-Adams:
Thank you, Elizabeth. Tyler Kenney.

Tyler Sutton:

My name's Tyler Sutton, for the record. Thank you, Madam President, members of the board, and Interim
Superintendent for giving me the opportunity to speak concerning the current state of CCSD's budget. I've
been a mathematics teacher in CCSD for 20 years. This is not the first time that I've heard the district claim
to have a budget shortfall. Each time this has been done in the past. It comes with similar results. Teachers
across the district become anxious and many begin to question if CCSD is a school district with the stability
that they require. But I'm particularly concerned regarding this budget crisis concerning the substantial
investment made by our state legislature and our governor during the last legislative session, it seems that
either the district's leadership is completely incompetent or we're once again being lied to.

I'm aware that our district's CFO, Jason Gowdy was fired for his role in this budget crisis. However, he's
undoubtedly not the only person who had a hand in its manufacturing. He should not be the only person
held accountable. Dr. Brendan Larsen-Mitchell was at the right hand of our former superintendent for years,
and has been the acting superintendent since his departure. Are we honestly supposed to believe that she
simply left all matters and knowledge of the district's finances exclusively in the hands of the CFO?

CCSD's current budget created with and later approved by Dr. Brenda Larsen-Mitchell well before it was
sent out to the schools. We've heard many excuses for this. Well, it was $20 million, then it was $12 million
on the paperwork we have tonight, and then we're supposed to believe that it's now $10 million shortfall?
Student enroliment dropped. We've heard that student enroliment dropped, that we didn't calculate at-risk
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Tyler Sutton:

students correctly, that we didn't estimate the cost of teacher raises correctly. We've also been told that
schools would not have to absorb this shortfall. The fact is that schools across the district are planning for
the worst because they don't have the faith that this promise will be upheld. Even some of the high-
performing schools that we heard from tonight had to make obvious cuts. We are tired of this deception and
deflection of responsibility. We're asking for genuine transparency, and we're asking for competent
leadership concerning the budget in the future. Thank you very much.

Trustee Bustamante-Adams:
Thank you, Tyler. Kenny, and then Raquel Lara.

Kenny Belknap:

Good evening, Interim Superintendent Brendan Larsen Mitchell, School Board of Trustees. For the record,
my name is Kenny Belknap. I'm a social studies teacher at Liberty High School, and | serve as the vice
president of the Clark County Education Association. Tonight, I'm speaking on this manufactured budget
crisis that our district is facing. Over the last several weeks, the Brendan Larsen-Mitchell administration has
changed its story multiple times as to why the shortfall even exists. At first, it's because enrollment's down,
people aren't having kids. Then it's educators' faults, and our raises. Then it was because of lawsuits and
cybersecurity concerns. It was only until the state stepped in till did the district actually own up, the Brenda
Larsen-Mitchell administration own up to this crisis being because they didn't do their job accurately. This
leaves the community asking one question, "How? How did this happen?"

The state did their part. The governor and our state legislative leaders gave more money to this district than
we could have ever imagined before. This is mismanagement to the highest degree, and this alone
demonstrates that Brenda Larsen-Mitchell is not qualified to even be considered to be our next
superintendent. Just look at the timeline that was presented to you tonight. She missed one step along the
way, that she was not in charge of this district, and this is the crisis we have laid at our feet. Not only has
she failed this test, she can't even say what actually happened, just like people have mentioned, that the
number keeps changing. Even though Larsen-Mitchell says things have been worked out at the schools.
Matter of fact, that's not the case. Schools are eliminating positions. You had principals sitting here tonight.
Look at the presentation they put together. We have four times as many teachers being cut and support
staff, but not as many administrators. So the kids are burdened with this dramatic mismanagement by our
interim superintendent, that we just sit here tonight in our presentation and we're supposed to sit and here
be kumbaya, that everything's fine, that we're not here to really find out what happened. | think that's
disingenuous and you're not doing your job as leaders of our community and you're letting our children
suffer because of it. So tonight we're calling on you to hold your one employee accountable. This district is
losing any ounce of credibility it has. | remind you, February the legislative session opens up and if we all
care about the education of our students, that's what we should be focused on. Making sure we get funding
for our kids and we make sure that this district's still here in the future and we're not going to do that by
sitting here and playing kumbaya. She fired Gowdy as the fall guy and this has put the problem in your lap.
It's up to you now. You are the decision makers. You need to call for accountability and it needs to be now.
Thank you.

Trustee Bustamante-Adams:
Thank you Kenny, Raquel. Barry.
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Barry Wissman:

For the record. Barry Wissman CCA executive board member 21 year veteran teacher at Frank Kim
Elementary School and the chair of the Frank Kim SOT. I'm here to speak out against the district's lack of
transparency regarding the budget crisis our schools are currently facing. Interim Superintendent Brenda
Larsen Mitchell's response last Thursday to the state superintendent's request for information clearly
showed the malfeasance at the district level that has become so commonplace. She admitted that several
errors were made developing the budgets for all schools. She noted the agreed raise for educators in the
collective bargaining agreement was not included and the at-risk funding for each school used the incorrect
formula. For every school, that resulted in decreased funding for this school year, even though principals
and school operations teams depended on that money to staff schools. The interim superintendent
sidestepped answering other questions fully merely stating that the district had at that time a potential
budget deficit of 20 million. I'm sorry, potential $20 million deficit. Almost four weeks into this mess and we
still can't get an actual number. It keeps changing.

The Larson Mitchell administration then states that schools have not been asked to make up that potential
shortfall, but tell that to my school. The lack of accounting for the agreed upon raise for teachers and the
erroneously applied formula to at-risk student funding left my school with an approximate $400,000 deficit.
When you took into account the almost $200,000 of carryover funds we had, we applied those, we still
ended up having to cut two positions, an art teacher and a learning strategist directly affecting students.
Students are saying goodbye to two educators two months into the school year and we got off lucky.

Many other schools you've heard tonight had deficits exceeding $1 million. Now one question for trustees is
how many schools are like mine? How many had to make decisions to cut their budgets to address the
shortfall? How many students have been affected? Record funding and we're out of money. Make it make
sense. To not have answers to these questions is beyond baffling. It is just gross incompetence. The
Larsen-Mitchell administration can't handle basic accounting principles and the schools are left to balance
the budget. We need transparency now. We need accountability now. Thank you.

Trustee Bustamante-Adams:
Thank you so much Barry. Tiffany and then Robin Carpenter.

Tiffanie Bemoll:

Good evening. Tiffanie Bemoll for the record. If you look closely at any of the Las Vegas parent groups on
social media, there's a discrepancy in discipline from school site to school site. How a school handles a
fight, insubordination or vaping on campus kind of should be similar and it does not seem to be from the
confusion of the parents. It's just like cell phone pouches and one point of entry campuses. All the rules
need to be applied in the same way. | don't think it should be based on a zip code or site-based
administrator's decision. If the rules are set by the district, | think they should be followed the same way. It's
too confusing to do so otherwise. Consistency, transparency and accountability. You've got to catch them
all. Another issue we're seeing in high school is stamina and rigor. Pick up any educational journal, talk to a
college professor at an Ivy League and you'll see that colleges are reporting they're having issues with their
incoming freshmen not being able to read, analyze, and synthesize college textbooks. | can't read either
tonight. Not just Nevada, but nationwide. Taking novels out of the classroom is a slippery slope and just
using snippets to ensure that a student can do Exact Path, SBAC or whatever standardized test is
dangerous. Being able to lose yourself in the pages of a story can be an escape for a student, but there's
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Tiffanie Bemoll:

just not time in classes anymore to do novels. We need to find time to find a way to help students find a
love for reading. Books need to be important too.

Lastly, just something not sitting right with me tonight. Words matter. It's a little flippant when school site
budgets were cut and SOTs had to make tough decisions to get rid of after-school programs, tutoring, staff,
supplies like paper, toner, or color ink. To sit and say, oh, it's only 0.03% of the budget. It's not a crisis. And
then say, one needs to be mindful of one's words because that only 0.03% hurt a lot of people collectively
and to some schools, half a million dollars definitely feels like a bit of a crisis. My site was $800,000 and
that is a bit of a crisis. Thank you.

Trustee Bustamante-Adams:
Thank you very much. Robin, followed by Nicole.

Robin Carpenter:

Good evening. My name is Robin Carpenter and | am here to speak again about the status of school
libraries in our district. My colleague Nicole and | were grateful to Deputy Superintendent Gutierrez for
meeting with us after the August board meeting to discuss policy 6161 and the situation at some of our
libraries. The board and the superintendent's office seemed to genuinely care about the topic. So allow me
to update you on a few specific schools. At Hancock Elementary School in your district, trustee Brooks,
there's a long-term sub in the library and a very experienced licensed librarian in an autism classroom. She
applied for the library position but was offered the autism position instead for which she has no experience
because the library position was "built". It was not. The administration at Hancock is holding the position for
a teacher at the school who plans to receive her certification next year.

At McDonell Elementary School in your district, trustee Cavazos, the librarian is physically back in the
library, but as of a week ago, we hear that the library is still not on the specials rotation and students are
still not receiving instruction from the librarian. Also in your district is Mack Middle School where the
librarian has finally returned to the library from the classroom position he was placed in at the beginning of
the year. A step in the right direction, but students still can't effectively use the library because it is
essentially the tech storage area. Smart boards, printers, and carts full of Chromebooks block student
access to the books in their library. The photos are something to see.

At Knudsen Middle School in your district, trustee Zamora, the effective certified and experienced librarian
was moved back to the classroom at the beginning of the year. We know now that the principal hired a
retired librarian instead, someone he just coincidentally worked with in the past. So the previous librarian
took his 14 years of teaching and tech experience and the library certification that CCSD paid for and went
to a charter school instead. One less retained teacher for CCSD.

At Hyde Park Middle School in your district, trustee Garcia Morales, students can only access the library at
lunch because the librarian is still assigned to teach ELA, a position not currently flying for external or
internal hiring. We say that every day matters for our students, but at Johnston Middle School also in your
district, students have had zero access to their library this year. Some physical changes are currently taking
place in the library, but those only began this month. So why have students not had access to their library
for the entire first quarter of the year? And trustee Barron, that's O for two for licensed librarians in magnet
schools in this part of North Las Vegas, since NECTA does not have one either. Do certain areas of region
one just not matter? We will continue to advocate for all of our students, all of whom need and deserve
effective...
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Trustee Bustamante-Adams:
Thank you Robin. Nicole.

Nichole Beer:

| won't talk about central office. I'd like to congratulate the four principals for doing a great job. There's one
thing that they all have in common. They all have librarians certified in their buildings, so it's not a
coincidence. | would encourage our most failing CCSD administrator, Melanie Poster, she has 50%
vacancies at Johnston Middle School and pushed Robin here out of the library so they had a long-term sub.
Don't have it anymore. | would hope that she could maybe get some mentorship from some of them. She is
your worst administrator and really, really is struggling over there. | digress. I'm coming before you today to
make sure the board is aware of some new trends we're seeing nationwide as a reaction to hate groups
such as Moms for Liberty and other book banning anti-government groups.

We are hearing that soft banning is happening here in CCSD. Soft banning is a term used to describe how
buying behaviors of librarians and school districts changed based on fear. We cannot let this happen. | urge
leadership in this board to make certain that site-based administration discuss whether librarians and book
selection committee that we are mandated to collect diverse books under 6150. "These materials shall be
selected from 6150." "These materials shall be selected by the professional staff in a manner that's
inclusive and responsive to the diversity of persons without discrimination or segregation on grounds of
race, sexual orientation, disability, marital status, or age." This is a CCSD regulation. It's not negotiable.
This board passed with new inclusionary language when hate groups are focused on wearing hazmat suits
to board meetings. They were always late to the party and never bring anything but a big old pot of hate
and bigotry.

We want to make sure that your principals are aware and the internment are making libraries aware of the
diversity policies and collection development that must happen in order for each of our school buildings to
be truly diverse. We have speakers come before this board who define books about social-emotional
learning as pornographic. If you equate social-emotional learning to pornography, you're the problem. You
need help. And please, for the sake of the families, make sure that you guys have mental health resources
available for them. One of those individuals is CCSD trustee candidate Lydia Dominguez. You might not be
sure of who | was talking about. She wore the ball cap and the short shorts last time. I'm sure you're aware
we don't allow hats in the building, in schools here. So somebody might want to tell that candidate that. She
has shown support for hate groups as determined by the Department of Justice in the Southern Poverty
Law Center, not my words, such as Gaze against Groomers and Lives of TikTok.

She has tried to distance herself from anti-government groups such as Moms for Liberty. She's not fooling
me and | certainly hope she isn't fooling this board or community. | urge you to make certain that her bid for
the open seat in district B is met with a wall of literacy freedom and she has not given an interview for a job
she's not mentally suited for. In addition, some courageous trustees on this dais have pledged support
outside of their trustee duties to support candidates that can contribute positively to our staff and students. |
encourage all of you to support tested educated trustees that will not destroy intellectual freedom for this
board community and [inaudible 05:10:08].

Trustee Bustamante-Adams:

Thank you Nichole. James Bayliss. Vicki kreidel. Walter Jones. David Gomez followed by and | think... No.
Stephen Phillips.
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David Gomez:

David Gomez for the record. Nevada Peace Alliance President. | think you guys are either going to listen to
a bunch of people that have specialized agendas behind what they're doing or what they're saying or you're
going to look at the truth. Facts are facts. We go into a courtroom, look at facts. So do | believe that she
should have her own counsel? Yes. Do | believe you guys should have your own counsel? Yes, | do. But |
believe that we're going to be in a heap of trouble because we're a political subdivision of the state and now
we don't have a DA to help us. So there's going to be some problems coming really fast. Trust me.

And a lot of these guys don't know how to litigate that well. I'm not saying that no lawyer doesn't know how,
but not all lawyers are created equal. And everybody's screaming about budgets and deficits and
everything like that, but they conveniently forgot and they conveniently ran out of the room that $68 million
was missing. We had a problem in 2000, what was it? 15, 16, 17, somewhere around there. 18. Thank you
for the correction. I've got to clear up my years, but it's been a while and you know what? We're talking
about 10.9 when there were 68 million missing? And what was it? Jim Mclntosh was over there, Brambury
was over there, and then actually Jim McIntosh got married to... Who was that? The person in charge of
hiring.

So he got married to her and a whole bunch of other things went down. But everybody conveniently want to
throw smut at her and they're saying, okay. She came up here, she don't even have to ask you. She can
approve something $50,000 without asking you nothing. But instead she came up here and was
transparent with everybody and was allowing you guys to help her make a decision. And instead,
everybody wants to get mad at her. And | don't understand that. She can approve 50,000 without nothing.
She don't have to tell you nothing at all. Zero. But yet you're going to listen to a bunch of itemized groups of
people out here talking about what isn't and what is?

The truth of the matter is she came up here and showed us, | am responsible for our money and I'm going
to ask you to help me make a decision with $50,000. Whether you agreed with the group or not, or you did.
But you know what? | think that sometimes your vision is clouded and you guys only see like this and you
don't really see what's really happening and you don't know what the policy says at times. And you know
what? Isaac Barron, | think you're very practical, dude. Man, you are something else. | love it. But it's funny
at the same time. But you guys got to look at these things and start to look at what she's doing here in front
of you without doing it behind your back.

Trustee Bustamante-Adams:
Thank you, David. Stephen, and then Jasmine and Jessica.

Stephen Phillips:

Hello Steve Phillip for the record. Hello members of the board. While I'm slightly relieved that 4.03 didn't
pass for a number of obvious reasons, | do think we need to take a close look at some of these potential
conflicts of interest when it comes to the budget and the approval of who's doing the oversight. | still think
we have a long way to go. | still think we have a lot of transparency, accountability, and trust to build in the
community. So | mean, it's a step in the right direction, but we still have a long way to go and I'm hoping
that we can all make it there. So that's all | got. Thank you.

Trustee Bustamante-Adams:
Thank you, Stephen. Jasmine Arnold.
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Jasmine Rich-Arnold:

Good evening, Madam President, Board of Trustees [inaudible 05:14:56] Interim Brenda Larsen-Mitchell.
My name is Jasmine Arnold. Yes ma'am. | am speaking as the mother of Jessica Arnold, one of your
students at [inaudible 05:15:09] Faiss Middle School. Today we're going to be speaking about real shortly
harassment on my daughter and disciplinary actions at the [inaudible 05:15:23] Faiss Middle School. I'm
going to have Jessica read. Something happened to her. Timeline is January 23rd up until the present. My
speech is longer than three minutes. This is very important to me. It's crucial and this has affected her in a
very negative way. So | want to have her go ahead and read this treatment of harassment from a principal,
Vespa.

Jessica Arnold:

Mr. Vespa told my friend that before | suspend anyone | want Jessica gone. | once asked him, "Why don't
you like me?" He said, "You've got too many tardies and you don't listen and you're disrespectful." After he
said that, | always tried to avoid him and he always had something to say to me. Every single time | entered
the 800 hallways, he said something to press me or get under my skin. And it does. He would say, "Maybe
we should have a meeting with mom and dad," and | don't know why he would say that like | was in trouble
or something. And | would just keep walking. Then he would say, "Jessica, do you not hear me talking to
you? Do you want to serve in-house for today? Maybe right outside my office." Then | would walk back and
let him talk. | would maybe say a thing or two, but | know if | said the wrong thing that he'll put me in-house.
He would tell people not to be my friend because I'm a bad influence. Or maybe he would say, "Hang
around a different group."

Or he would say... Sorry. Okay, so he would say, "Just hand around a different group." Knowing my friends
they would say, "l like my friend group," or, "I like hanging out with Jessica." Sometimes | feel like | feel
targeted because when it was pajama day, | had my scarf on my head and Mr. Vespa said to take it off.
Before | did, | pointed out this girl with a scarf [inaudible 05:17:27]. He said it was okay for her because she
had some of her hair out. | also said that | had some of my hair out and he said no. So | took it off, then |
put it back on because | saw two more girls with scarves on. This other incident is when | was in the quad
with my friends and Mr. Vespa approached me and he came up to me and pressed up against me and he
was looking at me and my friends-

Trustee Bustamante-Adams:

Hold on for a second, Jessica. You both signed up with a yellow card, so we're going to start the clock for
another three minutes and-

Jasmine Rich-Arnold:
| appreciate that.

Trustee Bustamante-Adams:
Okay.

Jasmine Rich-Arnold:
He pressed up against her. Go ahead.
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Jessica Arnold:

He pressed up against me and looking at me and my friends with his hands on his hip. Then he walked
away. The second time is when we was in the lunchroom and | was standing up and he came up to me, he
pressed up on me and he said, "Sit down," with his hands on his hips.

Jasmine Rich-Arnold:

I'm learning of this information over the last past 72 hours what's been happening at the school? | have
been made not aware of this. Today I've been in contact with the principal, Mr. Wes. | said, "Mr. Wes, what
my daughter has described is a person of predatory nature." This calls me to remember in January of '23, a
teacher by the name of Ms. Kelts punished Jessica to the ground, which she told the teacher, "I'm not a
dog. I'm not going to sit on the ground." This is not a lesson taking place. This was a form of punishment.
My daughter disregarded the order to sit on the floor and went for a chair, and the disheartening thing was
that she still said, "Get on the floor. Go sit on the floor."

Jessica ran out of the school. This was in '23. | received a call. "She just took flight," she said. She called
me. She said, "Mom, come now. Come get this teacher. Help me." | said, "Whoa, I'm on my way." But since
that time up until now, there's just been an ongoing jab and stab at her. The environment has become
hostile at the school, a disruption of her educational time, and | want this board whoever's in place for
region two to take a look at this. I'm going to leave our statement, statement from friends as far as the
nature and behavior of this teacher on my child. There's a lot of moving parts and I'm upset. I'm highly
upset because something has happened in the school from the punishment, it's ridiculous, it's excessive,
actions don't warrant. It's too much. Expulsion. It's a lot. So | want somebody to call me. | want to discuss
this, what happened to my daughter.

Trustee Bustamante-Adams:

Thank you, Ms. Arnold. That concludes our public comment. I'm going to turn it back over to our board
president to close out the meeting.

Jasmine Rich-Arnold:
| got [inaudible 05:21:19]. Okay.

Upcoming Meeting of the Board of Trustees

Trustee Garcia Morales:

Thank you, trustee Bustamante-Adams. Okay, colleagues. Item 6.01 is the upcoming meeting of the Board
of Trustees on Thursday, October 24th at 5 p.m. here in the boardroom.

Adjourn: 10:23 p.m.
Motion to Adjourn
Motion: Guzman  Second: Zamora  Vote: Unanimous

Trustee Garcia Morales:
Currently seeking a motion to adjourn. Trustee Guzman.
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Trustee Guzman:
| move to adjourn.

Board President:
Thank you. Trustee Zamora.

Trustee Zamora:
Thank you Madam President. | would like to second that motion.

Board President:

Thank you, trustee Zamora. Colleagues, we have a motion by trustee Guzman, a second by trustee
Zamora. Please cast your vote. Thank you, colleagues. The motion passes six to zero. The time is 10:23
p.m. Have a great night.
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