Minutes
Clark County School District
Regular Meeting of the Board of School Trustees
Edward A. Greer Education Center, Board Room
2832 East Flamingo Road, Las Vegas, Nevada 89121

Thursday, April 24, 2025 5:00 p.m.
Roll Call; Members Present Members Absent
[rene Bustamante Adams, President Adam Johnson, Member

Brenda Zamora, Vice President
Tameka Henry, Clerk

Isaac Barron, Member

Lorena Biassotti, Member

Linda P. Cavazos, Member

Lydia Dominguez, Member

Ramona Esparza-Stoffregan, Member
Lisa Satory, Member

Emily Stevens, Member

Jhone Ebert, Superintendent of Schools

Trustee Bustamante Adams:

We are going to go ahead and get started. I'd like to welcome everybody today. | am President
Irene Bustamante Adams and we'll call this regular board meeting of April 24th, 2025 to order. The
time is five p.m. | would like to remind everyone to silence your electronic devices. We
acknowledge that the land on which we gather is a territorial homeland of the Nuwu-the Moapa
Band of Paiutes and the Las Vegas Band of Paiutes.

Flag Salute

Trustee Bustamante Adams:

We're going to go ahead and start with our flag salute and Trustee Esparza-Stoffregan will lead us
in the Pledge of Allegiance and the presentation of colors. We'll be led by the Clark High School
ROTC.

Trustee Esparza-Stoffregan:

| pledge allegiance to the flag of the United States of America, and to the Republic for which it
stands. One nation, under God, indivisible, with liberty and justice for all.
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Trustee Bustamante Adams:
Please be seated.

Adoption of the Agenda

Motion to approve the agenda with the following changes, reference material has been provided for
item 3.03, Legislative Updates; item 3.06, Employment Agreement — Deputy Superintendent
Teaching and Learning; item 3.07, Employment Agreement — Deputy Superintendent Business
Operations.

Motion: Dominguez ~ Second: Barron ~ Vote: Unanimous

Motion passed.

Trustee Bustamante Adams:

Before | open up item 1.02, is there anyone who did not get a chance to complete a public speaker
card? If not, please do so now. Okay, then | will entertain a motion to approve the agenda. Trustee
Dominguez.

Trustee Dominguez:

Thank you, Madam President, members of the board. | would like to make a motion to adopt the
agenda with the following changes. Reference material has been provided for item 3.03,
Legislative Update. Reference material has been provided for item 3.06, Employment Agreement,
Deputy Superintendent Teaching and Learning. Reference material has been provided for item
3.07, employment agreement, Deputy Superintendent Business Operations.

Trustee Bustamante Adams:
Thank you. Trustee Barron.

Trustee Barron:
| would like to make a motion to second as amended and noted.

Trustee Bustamante Adams:
Thank you. Please cast your votes. That motion passes seven to zero.

Adoption of Consent Agenda

Motion to adopt the consent agenda.

Motion: Dominguez ~ Second: Biassotti ~ Vote: Unanimous
Motion passed.

2.01 Approval of the Minutes.
Discussion and possible action on the approval of the minutes from the special meetings of
February 24, 2025, and February 25, 2025, is recommended. (For Possible Action) (Ref. 2.01)
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2.02 Student Expulsions.

Discussion and possible action on approval of student expulsions according to Nevada Revised
Statutes (NRS) 392.467 (Board Policy 5114 and Regulations 5114 and 5141 .1), as listed, is
recommended. (CONFIDENTIAL) (For Possible Action) [Contact Person: Dustin Mancl] (Ref.
2.02)

2.03 Interlocal Agreement Between the Clark County School District and the Board of
Regents of the Nevada System of Higher Education on Behalf of Great Basin College.
Discussion and possible action on approval to enter into an Interlocal Agreement between the
Clark County School District and the Board of Regents of the Nevada System of Higher Education
on behalf of Great Basin College to offer approved 100 or 200 level college courses that qualify
both for high school credit and college credit (students will have Dual Enrollment) to Clark County
School District students, from April 25, 2025, through June 30, 2030, and for the Superintendent of
Schools, Clark County School District, and the President and Clerk, Clark County School District
Board of Trustees , to sign the Interlocal Agreement , with no impact to the general fund, is
recommended. (For Possible Action) [Contact Person: Dustin Mancl] (Ref. 2.03)

2.04 Warrants.

Discussion and possible action on ratification of the warrants as listed in the Bills Payable
Transmittal and the Board Memorandum to be presented at the Board meeting, is recommended.
(For Possible Action) [Contact Person: Diane Bartholomew] (Ref. 2.04)

2.05 Recap of Budget Appropriation Transfers.

Discussion and possible action on authorization to include the Recap of Budget Appropriation
Transfers between governmental functions of all funds for the period beginning March 1, 2025,
through March 31, 2025, in the official Board minutes as required by Nevada Revised Statutes
(NRS) 354.598005, is recommended. (For Possible Action) [Contact Person: Diane
Bartholomew] (Ref. 2.05)

2.06 Resolution Authorizing Submittal of a Proposal to the Oversight Panel for School
Facilities.

Discussion and possible action on adoption of the resolution authorizing submittal of a proposal to
the Oversight Panel for School Facilities for the issuance of general obligation bonds in the
maximum aggregate principal amount of $400,000,000.00, with principal and interest to be paid
within the existing tax rate, and for the president and clerk of the Board of School Trustees to sign
the necessary documents, is recommended. (For Possible Action) [Contact Person: Diane
Bartholomew] (Ref. 2.06)

2.07 Unified Personnel Employment.
Discussion and possible action on approval to employ unified personnel, as listed, is
recommended. (For Possible Action) [Contact Person: RoAnn Triana] (Ref. 2.07)
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2.08 Licensed Personnel Employment.
Discussion and possible action on approval to employ licensed personnel, as listed, is
recommended. (For Possible Action) [Contact Person: RoAnn Triana] (Ref. 2.08)

2.09 Nonrenewal of Probationary Unified Contract.

Discussion and possible action on approval to notify probationary unified employees of nonrenewal
of probationary unified contracts, as listed, is recommended. (CONFIDENTIAL) (For Possible
Action) [Contact Person: RoAnn Triana] (Ref. 2.09)

2.10 Nonrenewal of Probationary Licensed Contract.

Discussion and possible action on approval to notify probationary licensed employees of
nonrenewal of probationary licensed contract, as listed, is recommended. (CONFIDENTIAL)
(For Possible Action) [Contact Person: RoAnn Triana] (Ref. 2.10)

2.11 Second Amendment to the Memorandum of Agreement between the Clark County
School District and Nevada State University.

Discussion and possible action on authorization to enter into a Second Amendment to the
Memorandum of Agreement between the Clark County School District and the Board of Regents of
the Nevada System of Higher Education on behalf of Nevada State University to continue to
partner in the Transformation Network Internship Program, effective April 25, 2025 , through June
30, 2028 , and for the Superintendent of Schools, Clark County School District, and the President
and Clerk, Clark County School District Board of Trustees, to sign the Second Amendment to the
Memorandum of Agreement , with no impact to the general fund, is recommended. (For Possible
Action) [Contact Person: RoAnn Triana] (Ref. 2.11)

2.12 Amendment to the Memorandum of Agreement between the Clark County School
District and the University of Nevada, Las Vegas.

Discussion and possible action on authorization to enter into an Amendment to the Memorandum
of Agreement between the Clark County School District and the Board of Regents of the Nevada
System of Higher Education on behalf of University of Nevada, Las Vegas , to continue to partner
in the Transformation Network Internship Program, effective April 25, 2025, through June 30, 2028,
and for the Superintendent of Schools, Clark County School District, and the President and Clerk,
Clark County School District Board of Trustees, to sign the Amendment to the Memorandum of
Agreement, with no impact to the general fund, is recommended. (For Possible Action) [Contact
Person: RoAnn Triana] (Ref. 2.12)

2.13 Purchasing Awards.

Discussion and possible action on approval to purchase goods or services in the estimated total
amount of $12,091,328.00 in compliance with Nevada Revised Statutes (NRS) 332, as listed, is
recommended. (For Possible Action) [Contact Person: Mike Casey] (Ref. 2.13)
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2.14 Purchase Orders.

Discussion and possible action on ratification of the purchase orders in the total amount of
$2,880,388.75 as listed, is recommended. (For Possible Action) [Contact Person: Mike Casey]
(Ref. 2.14)

2.15 Change in Service: Advanced Technologies Academy.

Discussion and possible action on ratification of a change in service to the engineering design
services agreement for a net increase of $15,588 .75, for Advanced Technologies Academy to be
paid from the Governmental Service Tax, Fund 3400000000, Project C0018003, is recommended.
(For Possible Action) [Contact Person: Diane Bartholomew] (Ref. 2.15)

2.16 Change in Service: Frank F. Garside Junior High School.

Discussion and possible action on ratification of a change in service to the commissioning services
agreement for a net increase of $14,700 .00, for Frank F. Garside Junior High School to be paid
from the 2015 Capital Improvement Program, Fund 3150000000, Project C0001644, is
recommended. (For Possible Action) [Contact Person: Diane Bartholomew] (Ref. 2.16)

2.17 Change in Service: Laura Dearing Elementary School.

Discussion and possible action on ratification of a change in service to the commissioning services
agreement for a net increase of $7,400 .00, for Laura Dearing Elementary School to be paid from
the 2015 Capital Improvement Program, Fund 3400000000, Project C0001647, is recommended.
(For Possible Action) [Contact Person: Diane Bartholomew] (Ref. 2.17)

2.18 Contract Award: Install New Turf and Remove Dead Trees and Shrubs at Cheyenne
High School.

Discussion. and possible action on approval of an award of contract to the lowest responsive and
responsible bidder to install new turf and remove dead trees and shrubs at Cheyenne High School
in the amount of $210,000.00, to be site-funded, Fund 1000000000, Project C0018397; and for
Brandon Mclaughlin, Assistant Superintendent, to act as the Clark County School District Board of
Trustees' designee for all project documents, is recommended. (For Possible Action) [Contact
Person: Diane Bartholomew] (Ref. 2.18)

2.19 Contract Award: Roof Replacement at James |. Gibson Elementary School.

Discussion and possible action on approval of an award of contract to the lowest responsive and
responsible bidder for the roof replacement at James I. Gibson Elementary School in the amount of
$1,972,000.00, to be paid from the Governmental Service Tax, Fund 3400000000, Project
C0016559; and for Brandon Mclaughlin, Assistant Superintendent, to act as the Clark County
School District Board of Trustees' designee for all project documents, is recommended. (For
Possible Action) [Contact Person: Diane Bartholomew] (Ref. 2.19)
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2.20 Contract Award: Replace Theater Seating at Liberty High School.

Discussion and possible action on approval of an award of contract to the lowest responsive and
responsible bidder to replace the theater seating at Liberty High School in the amount of
$231,483.00, to be site-funded, Fund 1000000000, Project C0018378; and for Brandon Mclaughlin,
Assistant Superintendent, to act as the Clark County School District Board of Trustees' designee
for all project documents, is recommended. (For Possible Action) [Contact Person: Diane
Bartholomew] (Ref. 2.20)

2.21 Amendment Contract Award: Construction Services School Replacement-Guaranteed
Maximum Price#2 at Cyril Wengert Elementary School.

Discussion and possible action on approval of a contract amendment to Sletten Construction of
Nevada, Inc. for the best-qualified construction manager at risk for construction services in support
of the school replacement at Cyril Wengert Elementary School in the amount of $41,282,036.72, to
be paid from the 2015 Capital Improvement Program, Fund 3150000000, Project C0001650; and
for Brandon Mclaughlin, Assistant Superintendent, to act as the Clark County School District Board
of Trustees' designee to sign the granting documents, is recommended. (For Possible Action)
[Contact Person: Diane Bartholomew] (Ref. 2.21)

2.22 Amendment Contract Award: Construction Services School Replacement-Guaranteed
Maximum Price#2 at Helen M. Smith Elementary School.

Discussion and possible action on approval of a contract amendment to Sletten Construction of
Nevada, Inc. for the best-qualified construction manager at risk for construction services in support
of the school replacement at Helen M. Smith Elementary School in the amount of $40,024,490.35,
to be paid from the 2015 Capital Improvement Program, Fund 3150000000 , Project C0001649 ;
and for Brandon Mclaughlin, Assistant Superintendent, to act as the Clark County School District
Board of Trustees' designee to sign the granting documents, is recommended. (For Possible
Action) [Contact Person: Diane Bartholomew] (Ref. 2.22)

2.23 Amendment of Clark County School District Regulation 5111.

Discussion and possible action on approval of the amendment of Clark County School District
Regulation 5111,Age of Entrance and Enrollment Requirements, is recommended. (For Possible
Action) [Contact Person: Mike Casey] (Ref. 2.23)

2.24 Amendment of Clark County School District Regulation 5123.

Discussion and possible action on approval of the amendment of Clark County School District
Regulation 5123, Promotion, Retention, and Demotion of Students, is recommended. (For
Possible Action) [Contact Person: Dustin Mancl] (Ref. 2.24)
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Trustee Bustamante Adams:

We're going to go now to our consent agenda information. Before | open the consent agenda, is
there anyone who did not get a chance to complete a public speaker card? So, | do have... So I'm
going to have two individuals come up, Kendall Schoppmann? Did | say it right? Kendall and then
also Miss Vickie Frazier.

Trustee Henry:
Foster.

Trustee Bustamante Adams:

Foster. Oh. I only have... No, it's Miss Kreidel. | only have | have a Vickie Foster and then | have
you for 3.04.

Trustee Henry:
Correct.

Trustee Bustamante Adams:

Is that right? Okay. Either stance you could take Mr. Kendall. Please just state your name for the
record and proceed.

Kendall Schoppmann:
Kendall Schoppmann.

Trustee Bustamante Adams:
Go right ahead.

Public Hearing

Kendall Schoppmann:

Good afternoon, members of the board. My name is Kendall Schoppmann and I'm here as a parent
educational advocate for my minor son, Oliver Schoppmann. | wish to address the serious
violations of my parental rights regarding Oliver's education. On or about August 1st, 2023, Oliver
was approved to be retained in the eighth grade and placed in the CCSD approved homeschool
program. Keyword "Approved." The decision was made following a series of traumatic events that
deeply affected our family and subsequently impacted Oliver's health.

Trustee Bustamante Adams:
Mr. Schoppmann-
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Kendall Schoppmann:
Yes, ma‘am.

Trustee Bustamante Adams:

I'm going to ask to pause your time for a second. Is there a specific consent agenda item that you
would like to reference? And so... Or there might be like a public comment which is at another time
and it's 4.01. Is there a specific consent agenda item that you'd like to speak to or is this about
Oliver and maybe a different topic?

Kendall Schoppmann:
This is about Oliver being reclassed.

Trustee Bustamante Adams:
Okay.

Kendall Schoppmann:

And Shadow Ridge High School bumping him up to 10th grade when he has never attended high
school at all.

Trustee Bustamante Adams:
Got it. Thank you. So then we are going to have you be at 4.01.

Kendall Schoppmann:
Okay.

Trustee Bustamante Adams:
And so I will call you back up.

Kendall Schoppmann:
Yes, ma‘am.

Trustee Bustamante Adams:
And are you guys at the same topic?

Vickie Foster:

Yes. | thought it was under, | think it's 2.23 regarding the changes to the R-5111, which | believe
has to do with the age restrictions.

Trustee Bustamante Adams:
And tell me the number one more time.
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Vickie Foster:
| believe it's 2.23, which | learned-

Trustee Bustamante Adams:
2.23.

Vickie Foster:
.. today when [ filled out the card-

Trustee Bustamante Adams:
Okay.

Vickie Foster:
... for CCSD policy R-5111 if I'm recalling correctly?

Trustee Henry:
Yes.

Trustee Bustamante Adams:

Okay, thank you. So then just for the record, it is going to be item 2.23 on the consent agenda. So
I'll ask you guys to proceed. Now, I'm going to restart your time. So Mr. Kendall, please go forward.

Kendall Schoppmann:

In light of these challenges, we agreed to withdraw and retain him to give him the support he
needed. However, upon returning to the classroom setting in the fall of 2024, | was alarmed to
discover that an admin from Shadow Ridge High School had, without consent, promoted Oliver to
the 10th grade. This all happened without any clear legal reasoning. The decision had resulted in
Oliver becoming credit deficient for graduation, which is unacceptable. | want to highlight that at no
point was | informed of potential repercussions regarding retention, nor was | consulted about the
promotion process that followed. The actions taken by the school broken systems appeared to
disregard my rights as a parent and advocate. The actions taken injured my minor son. The actions
taken by CCSD are unethical. As a parent, | refuse to believe any of you would allow any sort of
injury to your child.

I'm requesting a formal explanation regarding the decision to promote Oliver, including with
applicable NRS statue that justified this action. There seems to be no legal basis for such a
decision without parental consent and | must insist on clarity regarding the rationale behind this
process. My son's education is the utmost importance and it is crucial that the school district
operates within the ethical boundaries and respects the rights of our family. It is unacceptable to
punish a child due to what appears to be the procedural failures. | cannot simply understand or
accept what has taken place. CCSD has clearly acted with malice, making choices that are not in
the best interest of my student. Thank you for hearing my concerns.
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Trustee Bustamante Adams:
Thank you. And then are you Ms. Foster?

Vickie Foster:
Yes.

Trustee Bustamante Adams:
Okay. Please proceed.

Vickie Foster:

My name is Vickie Foster. I'm here today as a parent and advocate for my son, Dylan Foster, to
address serious concerns regarding a grade classification decision made by CCSD that we believe
violates our parental rights and has negatively impacted Dylan's education. In August of 2023, we
made the decision to homeschool Dylan for the 23/24 school year. We followed all legal
requirements, received approval from the state of Nevada and submitted our academic plan to
CCSD. Our decision was based on what we believed was in Dylan's best interest. He was not
emotionally or academically ready for high school and as his parents we felt strongly he needed
more time. However, when Dylan re-enrolled for the 24/25 school, year after being in Shadow
Ridge for three weeks, we had been advised that he was being promoted to the 10th grade despite
not earning any high school credits during his homeschool year. His schedule was changed without
our consent and despite repeated outreach to district leadership, we still have not received a clear
or legal explanation for this decision.

The promotion has left Dylan credit deficient and put him at a disadvantage through no fault of his
own. We provided CCSD with a full academic plan showing he was not taking high school level
courses. If there were potential consequences to this decision, why weren't we informed at that
time? What was the purpose of submitting the plan if it isn't reviewed or considered by CCSD?
What's even more concerning is that other families who took the same path have not faced this
Issue. Students in similar situations have been allowed to re-enter as ninth graders. This
inconsistency raises serious concerns about fairness, transparency, and procedural integrity. | was
even told by a CCSD employee, for over 15 years, students returning from homeschool have been
able to re-enter at the grade level appropriate for their academic process, not automatically
promoted based on age. Why has this suddenly changed? Additionally, Dylan is only 15 years old.

Even if he remained a ninth grader, he would still be 18 years old at graduation. Pushing him to
graduate early doesn't serve his best interest academically or developmentally. Throughout this
process | have repeatedly requested a formal written explanation citing the NRS statutes that allow
to override a parent's educational decision. To date | received nothing. If CCSD truly believes the
decision is justified, there should be no hesitation in providing the reasoning in writing. My husband
and | are committed, involved parents. Our oldest son graduated with honors, earned his
bachelor's degree. Our daughter is currently graduating this year with a 3.8 GPA and is college
bound. We have always made decisions that put our children's education and wellbeing first. We're
not trying to hold Dylan back. We are trying to give him the tools and the time he needs to succeed.
Itis-
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Trustee Bustamante Adams:

Sorry. Thank you for that. We can also take your written testimony and make sure it's part of the
record, so thank you both. Okay, with that then, see no other yellow comment cards. Do | have a
motion to adopt the consent agenda? Trustee Dominguez.

Trustee Dominguez:
Thank you, Madam President. | would like to move to motion to adopt the consent agenda as is.

Trustee Bustamante Adams:
Thank you. Trustee Biassotti.

Trustee Biassotti:
| will second that motion.

Trustee Bustamante Adams:
Thank you. | have a first and a second. Please cast your votes. That motion passes seven to zero.

Trustee Henry:
The warrant.

Trustee Bustamante Adams:

Oh, I forgot the warrants, but while you're getting ready, I'm going to have Trustee Henry put the
warrants into the record.

Trustee Henry:

Thank you so much, Madam Chair. Our ratified warrants is listed in the bill's payable, transmittal
and board memorandum number 17 dash 24 dash 25 in the total amount of $191,345,119 and 87
cents.

3.01 2015 Capital Improvement Plan, Revision 6.

Presentation, discussion, and possible action on approval of the proposed 2015 Capital
Improvement Plan, Revision 6, with an amendment to the June 20, 2024, recommendation of the
Bond Oversight Committee, is recommended. (For Possible Action) [Contact Person: Diane
Bartholomew] (Ref. 3.01)

Motion to accept item 3.01 Capital Improvement Plan, Revision 6 as presented.

Motion: Esparza-Stoffregan ~ Second: Dominguez ~ Vote: Unanimous

Motion passed.

Trustee Bustamante Adams:
With that we're going to go ahead and move to agenda item 3.01 and I'm going to turn this over to
our new Superintendent to introduce the item and today is her ninth day.
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Trustee Bustamante Adams:
Thank you. Now we'll move over to our Superintendent Ebert.

Jhone Ebert;

Thank you Madam President, members of the Board. For the record, Superintendent Ebert.
Tonight, we are pleased to bring back the 2015 Capital Improvement Plan revision. | want to thank
all of the trustees for the opportunity, for allowing me to meet with the team and go through the
months, years' worth of work that they have completed. And so this evening we bring to you a
proposal and to answer some clarifying questions that you had as well. And so with that I'd love to
turn it over to the team.

Brandon McLaughlin:

Madam President, members of the board, Superintendent Ebert, for the record, Brandon
McLaughlin, Assistant Superintendent for our construction development division. So like
Superintendent Ebert covered on March 27th, the board did hear and approve a portion of the
capital improvement plan, revision six. I'm actually going to jump right to slide eight because that's
where we predominantly left off, which you guys approved. Recommendation one, which was to
build a new elementary school in the Sky Canyon portion of the valley. That was approved.
Recommendation two A, to continue replacing Matt Kelly Elementary School was also approved
with a reopening set for school year 27/28. Recommendation two was tabled to allow input from
the new Superintendent. I've since met with Superintendent Ebert to discuss pausing future school
construction to support our comprehensive facility master plan process to assess how we use our
limited capital funds. I'll be referencing different parts of the March 27th presentation as well as
some updated reference material to best address the questions and clarify any misconceptions
we've heard since the presentation last month. So we'll first jump to slide seven and ['ll invite Mr.
Rick Baldwin.

Rick Baldwin:

Madam President, members of the board, Superintendent Ebert, Rick Baldwin for the record,
Director of Comprehensive Planning. First I'd like to address some misconceptions about the
declining birth rates and enroliments of new students from residential developments in Clark
County School District. First, it is important to distinguish between fertility rates and birth rates,
which are often used interchangeably but are different. Fertility rates refer to the number of live
births per 1000 women age 15 to 44. In contrast, birth rates measure the number of live births per
1000 people in the general population. This is not inclusive of age or gender. Both rates have been
declining nationally since 2007 according to the Center of Health Statistics. The US fertility rate fell
from 69.3 births per 1000 women in 2007 to 54.5 in 2023, a 23.535% drop. Nevada saw a 28%
decline during this period, ranking fourth amongst US states. Our neighboring states, Utah and
Arizona, ranked first and second with declines of 34% and 32% respectively.

The national birth rate dropped from 2.12 in 2007 to 1.66 in 2002, 2022, excuse me, in a 21.7%
decrease. In Clark County, while the population grew by 14.4% from 2 million people in 2007 to 2.3
million people in 2022, the birth rate declined 30% from 1.53 to 1.08 births per 1000 residents. This
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Rick Baldwin:

trend is also seen in our student yield formula, which estimates how many new students come from
new homes. In 2007, 22 elementary school students were expected from 100 single family homes.
By 2023, that number dropped by 214, a seven student drop per 100 homes. Each year about
30,000 students, a 10% of the CCSD enrollment, enter and leave CCSD through in and out
migrations. Comprehensive planning tracks this annually. In migration includes students enrolled
this year who were not enrolled last year. Out migration refers to students enrolled last year that
did not return the following year. There are two types of migration. One we refer to as natural
migration. This includes the incoming kindergarten and the graduating seniors.

Then we refer to the true migration which excludes both of these groups respectively and this
reflects a better shift in the enrollment across all grade levels. Because graduating classes are
larger, the incoming kindergarten group, the natural out migration typically exceeds the natural in
migration. However, the true in migration gives a clearer picture of these enrollment trends. In
2024, for the first time since the 2021-2022, CCSD saw a net in migration, 548 students or 0.19%.
And this increase is largely due to the legislative change that we referenced earlier and the
incoming kindergarten eligibility of the overall population. In short, while people continue to move to
Clark County, especially retirees, the number of children per household is shrinking, graduation
rates or outpacing new student enroliments, leading to continued declining school age populations.

Brandon McLaughlin:

Great. Thanks, Rick. We will now jump ahead to slide 14 from our previous presentation. So | just
want to highlight, a key goal of the facility master plan is to evaluate our current campuses while
exploring opportunities to expand our programs that support student readiness and our graduates'
competitiveness in the global marketplace. And | want us to imagine a few scenarios. What if our
schools operated as tutoring centers throughout the day? What if we had space to offer more pre-K
programs throughout the district and were able to better provide buildings that suited modern, say,
competency-based instructional models? These are some of the questions that we'll aim to answer
during the one year of pause of new construction contracts over the next year.

Before we move on to reference material C, | do want to clarify a misconception that we've heard
from March of 2025 in regards our bonding process. So, a part of the consent agenda today was
the district is currently seeking approval for $400 million in general obligation bonds and $200
million in revenue backed bonds as a part of our customary general obligation bond approval
process. Exhibit A, that was attached to a reference material item in the Bond Oversight Committee
on Tuesday of this week, shows that the district has $770 million in active construction contracts for
design construction and other related professional services with approximately $339.9 million in
available capital dollars. So this district still needs and why they're seeking the $400 million
issuance right now through the oversight panel process, the debt management process is that we
still need $430.6 million in bond funding to meet the obligations of fiscal year 2026 and into 2027.

And some have also questioned why is the district seeking more funding while they're pausing
construction? So certainly | just want to clarify, | believe that's a misunderstanding. The pause only
affects future construction contracts, not active construction sites. We're simply desiring to hold off
on any new commitments to ensure that we have aligned with our long-term needs of our capital

04-24-2025 Minutes
Page 13 of 64



Brandon McLaughlin:

improvement program. So we'll then jump over to reference material C, if I can have that brought
up, please? Now, projects approved in December of 2021 totaled $3.5 billion and due to continued
escalation and inflation has grown to over $5.1 billion, leaving a $1.6 billion funding gap ahead of
our 2035 bond authorization allowance. This meant that we are currently on track to simply not be
able to complete projects as a function of time, not necessarily of the strategic need or the
condition of the schools on this listing.

So pausing these projects for one year helps to avoid misallocating funds to initiatives that an
updated facility master plan may no longer support or may be better repurposed to align with those
future needs we identify with the community, with the trustees and the process that's ongoing. In
early 2026, when the facility master plan has concluded, if the board were to pause the current
listing of projects, the board would then have approximately $3.5 billion available to implement the
recommendations of that plan. You'll also notice the list has been updated for clarity. There's
yellow and there's the indicators of critical projects that are at risk of falling five months behind due
to various factors including the board and Superintendent uncertainty over the past year that
prevented these recommendations from coming forward sooner. Additionally, community and
media concerns we've obtained or heard feedback since March have focused on any inequities in
school condition, age, capacity or its location.

| just want to clarify our schools, the schools on this list, span areas from the Upper East Side to
our rural communities and everything in between and we've got schools that range from 50%
underutilized as well as 123% overcrowded. Additionally, the paused projects aren't tied to
necessarily the highest facility condition index score, but merely they're just the earlier in the
replacement schedule of the domino effect of trying to replace certain schools in a sequence that
makes sense and keeps students either on their campus or at a swing campus as we replace
them. So in option B of this, if the board chooses not to pause these projects, we would then ask
approval for approximately $718 million in construction contracts and $32 million in design services
for the yellow highlighted critical projects. Now just to set a comparison, in early 2026 when the
facility master plan has concluded, the board would then have approximately only $2.4 billion
available to implement the recommendations at that time. So that concludes our presentation.
Happy to answer any questions.

Trustee Bustamante Adams:

Thank you. I'm going to ask our Superintendent to see if she has anything that she would like to
add and then I'm grateful to see in the queue also, Trustee Stevens and | would also like to ask

Trustee Esparza-Stoffregan, there are representatives in Bond Oversight and debt management
and so Superintendent Ebert, anything you want to add?
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Jhone Ebert:

Thank you, Madam President. | would just expand on the team's example that this is an
opportunity. The initial list was built in 2020 and... Well, 2015 was the initial plan, but the last time
this list was looked at was in 2020. We know that our community is changing as presented by the
team and so giving us the year to analyze a campus such as Cashman, right now as listed, it would
be replaced with a middle school. But if we take time and really dive deep into what the community
needs, maybe it's a K-eight school, maybe it's a eight, 12 school, maybe it's a school where we
make sure that we have hands-on engagement with our community that they actually come in,
workforce comes in and partners with us. And so pausing for a year, letting us do that analysis to
really dive in on the opportunities for our children is what we're asking.

Trustee Bustamante Adams:
Thank you. Trustee Stevens?

Trustee Stevens:

Yes... Sorry. So, to kind of echo what Superintendent Ebert just stated, I think it really is important
that we do pause because a lot of things have changed. And while | am new to the Bond Oversight
Committee, sitting in on those meetings and really reviewing the documents and what's happening
with the financials and looking at some of the areas where we had originally planned to replace
schools, which is a very big budget, it's a very big spend. So when we talk about replacing schools
or even modernizing them, another large expense, some of them are in clustered areas. So if we
go in and we replace those schools, but the enroliment is going down, how much longer would the
doors even be open? Would we be able to afford keeping that school open for much longer with
the way the numbers are going? So it might make sense to, during this pause, look at those areas
and just like the Superintendent said, is there an opportunity to do a K through eight?

Is there an opportunity to look at the situation a little bit differently than maybe what we've done in
the past? It would definitely save us some money, but it would also give our kids an opportunity to
stay in their area, to have a new school and to get to stay there potentially even longer than just K
through five if that were what we decided to do. But | think that there are other solutions that we
can start looking at that are going to be a lot more cost-effective if we just pause for a second and
really take a look at this in a strategic manner.

Trustee Bustamante Adams:
Thank you. Trustee Barron.

Trustee Barron:

Oh, I had this thing on the entire time. Please excuse me. Thank you very much, Madam
President. Yes, | am heartened by our new Superintendent's ideas. These are things that were
talked about before. Earlier of course she talked about the district maybe doing pre-K, which of
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Trustee Barron:

course it'll be very intensive, but | think it's very wise. These are things that the charter schools do,
right? Well, hey, charter schools also do K through eight, right? It hasn't been a problem for them,
but yet this district seems to have been stuck in the past in a time when we really haven't
considered these things. I, as many of my colleagues, like the idea of tapping the brakes and
taking a chance to reassess the direction that we are going.

But both with our population shift, | know that there has been a criticism that, "Hey, if we don't
approve these things now, we know that things are going to be a lot more expensive." But there is
a certain economy in taking a step back. There is a certain way of being more efficient by taking
back and then not building things that we may not want in five or 10 years, whereas if we take the
next year or so assessing where we need to build and build smarter, build more directed, we might
actually be saving ourselves quite a bit in the 10 to 20 years. Again, it's about looking ahead to
where we want to be in 10, in 20 years down the line. We have to definitely address some things.
There's some schools that are having their roof fall in, right?

We definitely need to get those. There's places where you can't get air conditioning in your
schools. Hey, J.D. Smith was one of those places that suffered along for years until they knocked
the whole darn thing down and gave us a whole new campus. | think we addressed those, but |
think it is much more incumbent to entrust the new direction to our new Superintendent and the
team that she's building around her. Thank you very much.

Trustee Bustamante Adams:
Thank you. Trustee Esparza-Stoffregan.

Trustee Esparza-Stoffregan:

Thank you gentlemen for the thorough and just skipping to the business, not going back. Thank
you. Time is valuable. So | will say that having been present for some of the community forum
meetings with the company that is doing the assessment of where we should consider, what |
really appreciate is the fact that they are definitely, "We are listening to the community. What is it
the community wants? What is it the community needs? Now are we going to be able to meet
everybody's want and need? We don't have enough money." So | think this is where we are going
to be very creative and lean in with our new Superintendent and her team and you all to really be
creative on what are we going to do going forward.

| kind of have a weeds question. So here's the question. People are concerned about how we're
prioritizing the resources and how this money's going to be spent. So this is a different use of funds
for different needs. So what about the schools that maybe have those immediate needs? Can you
explain the difference between where this project funding is going versus what immediate needs
are for some schools? Because that's the question that I'm starting to get being that I'm part of the
process for the facilities committee.
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Brandon McLaughlin:

Thanks for the question, Trustee Esparza-Stoffregan. It's a good two-part response in that | work
very closely with our maintenance team. They're fantastic and they complete as much work as they
possibly can with the resources available to them so they continue to maintenance and pour into
our buildings to make our students successful. The other portion of that is, in the absence of doing
new construction over the next year, we'll continue to be doing modernization work. So we'll
continue with some of the more major repairs and we're very excited about some potential
legislation coming out of the session that may allow us to procure construction services a bit more
rapidly when those major modernization needs come about.

Trustee Esparza-Stoffregan:

Thank you for the clarification. So | want to go to an example because people can kind of
understand real examples. We have 10 schools perhaps that maybe want security gates installed.
How do we prioritize with equity, which schools are going to receive that? Now based on... And |
want to help to kind of educate some of our individuals because those are the questions that we
get asked so that they understand the process for that and where the money's coming from. It's not
this.

Brandon McLaughlin:

Brandon McLaughlin for the record. Yes, that's a separate track of funding. So that's what's called
our excess stature reserve. It's the available cash balance that we demonstrate credit worthiness of
our bond program that we, when it hits a certain threshold prescribed by statute and by district
regulation, we then spend on some of those lower, less bondable things. You wouldn't go buy a
piece of carpet with a twenty-year bond. You would buy that with either medium term or this excess
stature reserve. And so that's exactly what some of these security projects are being funded by.
Since summer of 2022, the district has prioritized four key areas, single points of entry, our CCTV
camera augmentations, not full upgrades, but if the cameras have available backboard space, they
upgrade them.

Also containing our portables. If schools have an abundant amount of portables, we make sure
kids can get from a portable back into the building with ease and then as well as our perimeter
fencing. That's if there's any holes along the perimeter, not that we're going to come put an eight-
foot fence around every school, but it's just if there's any gaps, we fill those in. That has been a
process going on since 2022. We prioritize the high schools. We're now into the middle schools.
How the prioritization per grade level band happens is, in working with emergency management we
identify where deficiencies in those four categories are happening in the schools with the most
amount of deficiencies and those are our first priorities within those grade level bands.
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Trustee Bustamante Adams:
Thank you. Trustee Satory.

Trustee Satory:

Thank you. | also want to say that | do support the pause, definitely. This is such an ever-changing
valley and hearing that it's been that long since this was put in place, I'm sure there's a lot of
different needs.

Trustee Bustamante Adams:
Trustee Satory, can | ask you to pull the mic?

Trustee Satory:

Thank you. Thank you. Thank you so much. Also, | really appreciate the innovative thinking
because | think just the current climate that we are in, both budgetary and our academic
performance, having innovative thinking and doing things a different way I think is so crucial. And
having been a principal of a K-eight and a K-twelve, sometimes those different structures work so
well for different communities. So I think it's really great to think outside the box and think what can
best serve our areas. My question, and | don't know, because | know we're mostly talking about the
pause, so | don't know if it's okay to ask the question about the community forums and how those
are going to be? Okay.

Trustee Bustamante Adams:
Yes, please.

Trustee Satory:

Is it okay? Okay. | just want a little bit more information on those community forums. | believe we
talked about it a little bit previously, but just kind of how they're... What the format's going to be,
how they're going to be communicated, how will that input be collected and disseminated out to us
and just kind of a little bit more detail on how those will look.

Brandon McLaughlin:

Trustee Satory, Brandon McLaughlin for the record, yes, we are actually underway with the
community forums at this moment. So we believe we initially shared it with trustees about a month
ago. We then had a series of advertising through the means of the consulting firms that Canon has
hired that are local and are oftentimes doing public agency work to get word out there through
social media, paid ads as well as any other community forums, marker or bulletin boards in the
coffee shop type, word of mouth, and then a parent link has also gone out | believe. And then we're
addressing additional follow-up, | believe next week for the remainder of the community forums in
the next week and a half. And that'll conclude our spring engagement. Then the team in June, |
believe we're bringing a data presentation of the facility master plan as assessments team
information so far.
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Brandon McLaughlin:

We'll then break for the summer. The team will continue to work, but we won't bring anything
forward and ultimately we'll have a fall engagement that'll be even more robust than the spring
engagement. So it'll be more community forums, more stakeholder advisory groups. And the way
we will roll that out will be very similar that we'll let the trustees know when those are happening in
collaboration with invitations for you guys to attend and have a role in those as well. We'll probably
bolster the strategy with the communications unit of the district to really make sure we're getting
those advertisements out there because oftentimes the draft options, I'll highlight draft options
that'll be presented in the fall. Some will have bigger change applications than not, so we want to
make sure all voices are there and we'll advertise to make sure that happens.

Trustee Satory:

On the ones that have already occurred, just as follow up, what does the attendance look like so
far?

Brandon McLaughlin:

Trustee Satory, Brandon McLaughlin for the record. It's ranged anywhere from two frankly, but all
the way up to about 30, 35. The response that | gave to Bond Oversight this week, because it was
a point of discussion, was in the past when we've had community engagement related to the
capital improvement plan, we've had four and they're like the four Super Bowls around town and
they attend with 45 to 50 people at best when it's something highly changed. With so many events
going on, | reasonably expect and Canon Design, who does this nationwide, also expects. The
turnout's right about where they expect it. People are kind of walking through what this process is,
what are they up to, what are they asking about? They come in with preconceived notions
oftentimes, and we do, the team does a really good job to introduce, "We're here to talk about the
building, but also all these other things." So | think as it gets more visibility and as people start to
see some of those draft options, it'll get a lot more and better attendance.

Trustee Satory:
Excellent. Thank you.

Trustee Bustamante Adams:
Thank you. Trustee Cavazos.

Trustee Cavazos:

Thank you Madam President and thank you Brandon and Rick for your presentation and your
patience. Trustee Esparza-Stoffregan has already covered the questions | was going to ask having
to do with the prioritization of the immediate need schools. So | have a constituent question, as
always, having to do with not understanding the replacement schools, the new schools, and Del
Sol Academy as far as the swing school. Could you give just a quick definition for them? And this is
a parent who has a child coming into kindergarten, | believe at Lewis Rowe.
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Brandon McLaughlin:

Okay. So definition of... Brandon McLaughlin for the record. Definition of new school, definition of
replacement school and what the Del Sol Academy is?

Trustee Cavazos:

Yeah, | think they know the new school. They're puzzled about the replacement school and the
swing school.

Brandon McLaughlin:

Got it. So the replacement school strategy is where we replace schools on site. That's where, take
your example, Woodbury Middle School, which is in your district area, we are building that middle
school two stories down on the turf field area and that's almost topped out. And in the summertime,
we'll come back, demolish the entirety of the round middle school that exists up on the hill there
along Sand Hill. And then about October and November timeframe they'll have a parking lot and
fields associated with that all completed. That's one replacement school strategy. The other one is
swing school strategy. So we have about five swing schools around the district. Three, sorry. And
what happens in those is schools will move entirely their operations, students, staff over to that
swing campus for the one academic year, oftentimes the secondary, it's two years, but it's very
rare. With elementary in particular you can take example Red Rock.

They went to Fyfe Elementary School for that one year. Their building was being completely torn
down, completely rebuilt. They come back over from Fyfe in that summer and then in August of
2024, we welcomed them back to their campus.

Trustee Cavazos:

Okay, thank you so much. I think they were just a little puzzled about that. They were thinking
replacement was on a whole other site. The other question | wanted to ask, | didn't know about this
because | was going to ask, but again, | thank my colleagues for saving me time here. What
Trustee Satory asked about the attendance, I'm kind of doing my own little heat map of keeping
track of the attendance. So you said from two to about 30 to 35 and | know Boulder City the other
night had about 15 | think, something like that | think, trustee, as far as the staff attended. So can
you tell me in what area that we had about 30 to 35 because I'm kind of sort of trying to keep track
of this where we're getting the best attendance, where we can do better because people are telling
me that they don't know about this yet. We have it all over the place, but some folks are not getting
that information.

Brandon McLaughlin:

Good question. | don't have the attendance readily available, but | can request that from Canon
and provide it in follow up.

Trustee Cavazos:
Okay. So all right, thank you. That's all I had.
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Trustee Bustamante Adams:
Thank you. Trustee Dominguez.

Trustee Dominguez:

Thank you, Madam President. | just wanted to clarify for our constituents that the schools that were
on the list for reference C, these are schools that are, if there's something critical, they're still going
to be maintained, there's still something that's still going to happen. If something is needed for
maintenance, they're not being completely delayed on normal maintenance.

Brandon McLaughlin:

Brandon McLaughlin for the record. Yes, our maintenance team takes care of a building all the way
until we hand over the keys to the general contractor to replace it though. And | do want to take this
opportunity to address because | continue to hear Rowe Elementary School is a great example.
There is challenges at that campus. So we have taken a concerted effort with our director of
facilities management as well as a construction coordinator for out there. And we just started work
out there at their campus just today on remediating some of the issues we continue to hear out
there. So, we don't just abandon schools if they're on this list. We certainly take care of them
throughout their life.

Trustee Dominguez:

Got it. And just secondary, as a comment towards my colleagues, just a reminder, we did receive
an email from the AZAC chair who gave us a recommendation of schools to look at that were at
over capacity or that possibly we could move around to have a better capacity and more, | guess,
equal capacity between schools, because like he mentioned with Rowe Elementary is at 116%
capacity level, which is really high. And | know even in my district it's very much a capacity. There's
143 at Divich for capacity level for the elementary school, which is really high. So | appreciate that
work and at least | know from previous time we've been here that we've usually given
recommendation to the committee. And so I'm not sure if that's the normal process, but | do
suggest that we all go back to those emails and take those recommendations and recommend to
our Superintendent to add that to the committee agenda for AZAC.

Trustee Bustamante Adams:
Thank you for that. Trustee Esparza-Stoffregan.

Trustee Esparza-Stoffregan:

Okay, so | just want to add a little bit more detail if you don't mind, Brandon, because I'm really
vested in this. | was put on the committee whether volun-told or volunteered, but thank you
president. So there were 10 meetings total and some of them were concurrent. So you might've
had two meetings on one day in different locations. So there's been a total of 10. We do have the
next meeting on April the 29th at Virgin Valley High School from 6 p.m. to 7:30 p.m. | believe
Tuesday the 29th. And then for those that cannot attend in person, there are virtual options. So if
you go to the website on the front page, go down to the tab that said facilities master plan, you click
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Trustee Esparza-Stoffregan:

on it. We want you to do two things. I'm just going to say it. We need your feedback. There's a
survey there and then there's also options to do virtual sessions.

And the first one we have is on Saturday, April the 26 from 10 to 11:30 a.m. in English. And we
also have a session in Spanish only on the same day at the same time. So | just wanted to make
sure people really know that that's available to them. Please come. | attended both the two-person
session and the fifteen-person session and I plan to attend more. So | would encourage all of my
colleagues to get in on that and participate. | know, Madam President, there might be more
questions and discussion, but | would like to entertain a motion when it's ready.

Trustee Bustamante Adams:
Thank you. Trustee Henry and then Trustee Zamora.

Trustee Henry:

Thank you so much for your presentation. And just briefly, | did have the opportunity to attend one
of the meetings on April 14th at Nevada Partners and it was decent attendance, but it will be
helpful to have more outreach to the community. So we'll make sure that we do our part as
trustees, | know I'm speaking on behalf of all of us, to get more people there. I'm in favor of a
pause so we can have the opportunity to see what the results from these meetings are. Also, it's an
opportunity for us to be more innovative for the spaces that are underutilized and our enrollment is
decreasing, but also so we can start attracting more individuals to our schools.

Speaking of, | had the opportunity to visit Cheyenne High School recently, who's going through
some modernizations themselves. | had a question about theaters because to my understanding
theaters are not part of modernizations at schools, and | heard that there's some equipment that
needs to be replaced and things like that. So | just wanted to know, in the future, is that something
that can be entertained, if that's part of the programming of the school to be able to attract more
students. And there were some other things too.

Brandon McLaughlin:

Yeah, | appreciate you. One question, one answer. | appreciate that. So Cheyenne is scopes. All of
our modernizations are scope specific. There's a lot of decision points along the way that staff
make when we're going through scoping with the general contractor and licenses. I'm professional.
| wouldn't be able to speak to certainty of whether equipment was in or out at Cheyenne, but it's
certainly something | can follow up with. | do know on other comprehensive modernizations, | have
a lot more intimate knowledge with say Bonanza High schools. Their theater was upgraded in
certain regards, not fully, but certain aspects or electrical level systems were. And | foresee similar
consistency across Cheyenne, but | have to validate that for you.

Trustee Henry:

Okay. | appreciate that. It was good to go back to the school that | graduated from and | was like,
"Oh, this is the same flooring that was here the day | stepped on campus.” And so, | mean, just in
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Trustee Henry:

the future, just hopefully there'll be more comprehensive modernization where the flooring and the
walls and everything is included. But yeah. Thank you.

Trustee Bustamante Adams:
Thank you. Trustee Zamora.

Trustee Zamora:

Thank you, Madam President. So | have two questions. Have you all considered maybe doing a
joint meeting with AZAC and Bond Oversight?

Brandon McLaughlin:

Brandon McLaughlin, for the record. Assuming how I'm the Assistant Superintendent for over both
of them, yes, that's a consideration that we're exploring for this next AZAC season and Bond
Oversight. So I think it's a great idea and brought up recently that we're exploring.

Trustee Zamora:

Perfect. Okay. | think they're like this all the time and they're never kind of getting together to really
come up with solutions and we have a lot of good experts on there for both committees. My second
question is, one of the things I've heard recently is that people do not, and | don't know who the
people is, do not want to fix some of the issues in a school when they're saying that it's going to get
torn down in two to three years. Is that something you have heard? What are some kind of
solutions? How are we working through that?

Brandon McLaughlin:

It's a good, Trustee Zamora, Brandon McLaughlin for the record. It is a misnomer | hear out there. |
don't want to say a blanket that | can speak on behalf of facility management, but they work awfully
hard. And so oftentimes, if that is true and we're hearing it from school leaders and occupants in
our building, often you have stuff to weigh, what's the cost and how much life does it have left.
That's not carte blanche to not fix something and our maintenance team knows that. So we will
definitely address things that threaten health, safety, welfare of our students and staff. But there is
that breakeven point of if it's got a major investment need and it's only a year away and does not
threaten health, safety, welfare of our occupants, then it may be deferred, but it's a case-by-case
issue.

Trustee Zamora:

Okay. And as we're going into the summer, ACs is always going to be an issue. ACs are really
expensive, and | did start hearing those type of things with the ACs specifically. Why are we going
to get ACs when we're going to get torn down next year? Can you probably provide to the team,
the whole board, maybe some talking points or steps, who to refer to or how do we have that
communication with the community when they're saying those type of things?
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Brandon McLaughlin:

Brandon McLaughlin for the record. Non-political response, but climate change is a thing in the
valley. Our temperatures continue to rise to parameters that air conditioning units built 55, 60 years
ago were not built for. So we do know there's interruptions in service. I'll say the first day of school
for 2025, planning started the day after the first day of 2024. We saw the headlines just like
everybody else. And that's not how we want to be. So we're addressing proactively how we make
the most amount of our AC units active and working when they need to be. We're excited to be
bringing in a board item in a future date, how we're addressing some of the critical HVAC failures
that we readily know will happen because they're some of our worst performing pieces of
equipment.

Trustee Zamora:
Perfect. Thank you.

Trustee Bustamante Adams:
Trustee Cavazos.

Trustee Cavazos:

Thank you, Madam President. Just a quick question, Brandon. | think you covered this and | was
taking notes. Kind of referring back to what my colleague, Trustee Henry, was asking about getting
the word out more, | think you said, is there messaging going out via the principals to their
communities about these facility master plan meetings besides everything else that we're doing?

Brandon McLaughlin:

Brandon McLaughlin for the record. Yes, | believe the principals as a voice and conduit we're being
utilized and I know we were planning some follow-ups because I don't know that all of them made it
out. So we can continue to explore the principals as a communication vehicle.

Trustee Cavazos:.
Okay. Thank you so much.

Trustee Bustamante Adams:
Trustee Dominguez.

Trustee Dominguez:

Thank you. | do want to commend my trustees, Trustee Zamora for that comment. | think that is a
really excellent idea to marry the two or at least have them meet at some point. | did want to ask
quick question, when is the survey completed? When will we see the results? When does it close?

04-24-2025 Minutes
Page 24 of 64



Brandon McLaughlin:

So | believe it closes the early part of May. When we confirm the actual date, we can provide that
in follow up. We are then targeting your early June meeting to share some of the results of that
survey as well as the other quantitative data the team's assembled so far.

Trustee Dominguez:

And | know there was some virtual meetings. When's the last meeting that's in person? I know |
had that email somewhere, but | could reference my email. | just wanted... They might coincide
with when the survey is closed.

Brandon McLaughlin:
Yeah, we'll have to provide that in follow up.

Trustee Dominguez:
Perfect. Thank you.

Brandon McLaughlin:
We don't have that sheet, but it looks like it's being passed down soon.

Trustee Dominguez:
We're getting it now.

Brandon McLaughlin:
Yeah.

Trustee Bustamante Adams:

Thank you. | don't see any other questions. | do want to see if there's anybody that wanted to
provide public comment. | didn't have anybody listed for public comment on facilities. So before I...
Mr. Gomez, is this one on 3.01? And | am allowing it because | didn't make the announcement
before | open the item, so. Is it 3.01, Mr. Gomez? Yes, please come forth.

Public Hearing

David Gomez:

David Gomez for the record. Nevada Peace Alliance President, father of seven children. I've been
to just about every meeting. Obviously, | can't be in Overton and Boulder at the same time. There's
no way | can do that. But | did question a lot of things and one of them was, do you have the
number of people that completed the survey? And | was told by the consultant company's
president, | guess the person I'm doing the presentation, said no. And | said, "Can | have the
number?" No. | said, "Okay." And she goes, "Well, that means I just don't have it here." Wow, okay.
They didn't start off that way. So obviously they didn't like me asking for certain things about this.
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David Gomez:

I'm the one that contacted the media because | kept asking, "Listen, if political campaign people
can blanket our city with a hundred thousand dollars, even $50,000, what can't $5 million do?"

And it's like, "Okay, we're depending on you guys. We're going to hire you as a consultant, but
we're depending on you guys to advertise for us. We're depending on principals to advertise for us.
We want you to put it on your website. You pay us, so we tell you to put it on your stuff." That kind
of doesn't equate with me really well. I did show up at one meeting with Trustee Ramona and we
were there and we talked about some things about what was going on. And also | also talked with
some of the people the other day. We showed up at Las Vegas High School, the cafeteria. There
was nobody there. | was the only person there eating tacos. | mean, they spend more money on
expensive food than they do on advertising and marketing. I'm not blaming director Baldwin or this
gentleman right here because they're not responsible for that. It wasn't their fault.

But as a consultant company firm owner, | know what you hire me for. | know what | need to do
and | know why | need to do it. Are the questions answered the correct way? | mean, there's
evasive ways of asking a question instead of being open and forthcoming with the public. Would
you rather go to a school 20 minutes away to a better school or would you rather be going into this
school that's all dilapidated? Well, why don't you just tell the people, "Listen, we're going to run into
some problems here and we might have to close some schools down and we need to know how to
do this and we need your help," instead of covertly covering it to make it look like something else.
So when | brought that up in one of the meetings at the CSN campus, | went to that one too, it was
just trying to get to every single one of them, they were like, "You know what? He's right. He is
right.” You need to just be transparent about it, but they're not being transparent. I'm sorry.

Trustee Bustamante Adams:
Thank you. Is there another... Did you fill out a card?

Elizabeth Backer:
| haven't.

Trustee Bustamante Adams:
Okay.

Elizabeth Backer:
[inaudible 00:58:12]. Fill out now?

Trustee Bustamante Adams:

Yes. I'm going to allow this one more time. Is there anybody else that wants to provide public
comment? If not, I'm going to close it. Okay. That's it. It's closed. And Ms. Backer, please complete
that card. Thank you.
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Elizabeth Backer:
Do I need to press the button?

Trustee Bustamante Adams:
No, that's okay. Please proceed.

Elizabeth Backer:

Okay. Thank you very much for allowing this. | was a little late due to traffic. | was also at the CSN
meeting and there were five of us in attendance and | had a really positive experience. | thought it
went really well. But I do know that | did not find out about these meetings until the week before
from someone on Bond Oversight. I've been trying to spread the word in the community because |
know that they need the input. And | will say answering the survey is really easy online, so thank
you for plugging that. But I'm here today to talk about the utilization of federal funding that's
available for renewable energy projects on these school capital improvements. And I've met with
some of you, I've met with Brandon about these funds that are available because what I'm hearing
from this discussion is how much the price has increased for all these projects and the pressure
that puts on the district, obviously for funding. And these federal funds are from the Inflation
Reduction Act. They last until 2032. They're not grants, they're not competitive. They're a tax credit
program for non-profit entities, schools, houses of worship, municipal buildings. You build the
renewable energy and then you fill out the paperwork and you actually get a check. So it isn't a tax
credit because you don't have a tax burden. And the district spends $120 million a year on utilities.
And the vast majority of that is for electricity. We obviously live in the desert and solar power is
already installed on about 40 schools. And what | would like to see is an agenda item so that the
community can see how much we're spending, how much could we save, how much solar is
already installed, and how much energy is being produced by that solar.

Because these funds, there's two different amounts of money. There's the money you get back
from building these units that last for 25 or 30 years and provide all the energy the school needs.
And then there's the savings every single year in utility costs for the school. And I've been meeting
with districts in other places and talking to people that are in other states and Washoe County
School District, | just spoke with them today, they're about to get about $1.7 million just for one
school that had a ground source heat pump installed. And that's going to use about 50% less
energy and they're going to get that money back. So I'm just here to advocate so that the
community knows that we could be reducing that cost or utility cost on all these improvements.

Because | thought the most interesting thing about the meeting on Tuesday at CSN was the map
that they had of all of the schools and when they were built. And you can see that the older schools
are obviously in kind of the same neighborhoods. And we've had some great rebuilds of like
Fremont Middle School, which has solar. Some of our CTAE academies have solar. So that's just
why I'm here and I'm happy with this discussion, so thank you.
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Trustee Bustamante Adams:
Thank you very much. With that then, Trustee Esparza-Stoffregan, | will entertain a motion.

Trustee Esparza-Stoffregan:

Thank you, Madam President. | would like to make a motion at this time to accept 3.01, the 2015
Capital Improvement Plan, revision six, as presented.

Trustee Bustamante Adams:

Thank you. And just for clarity, that would be a motion to pause the school projects to evaluate the
strategic alignment of the facilities for one year. Okay. And the second one, Trustee Dominguez?

Trustee Dominguez:
| would like to second the motion.

Trustee Bustamante Adams:
So | have a first and a second. Please cast your votes. Okay, that passes seven to zero. Thank
you.

3.02 Compliance Monitoring Update.

Presentation, discussion, and possible action on the acceptance of the compliance monitoring
update as presented by Yolanda King of King Strategies LLC, is recommended. (For Possible
Action) [Contact Person: Jhone Ebert] (Ref. 3.02)

Motion to accept the Compliance Monitoring Update.
Motion: Barron ~ Second: Dominguez ~ Vote: Unanimous
Motion passed.

Trustee Bustamante Adams:

Let me find my... Okay, we're going to go to item 3.02. Before | open it up, is there anyone who did
not get a chance to complete a public speaker card? Okay, it's officially closed. I'm going to go
ahead and ask our compliance monitor person, Ms. King, to proceed.

Yolanda King:

Good evening, Madam President, Trustees and Superintendent Ebert. Welcome to your first
meeting. So | am Yolanda King, the Compliance Monitor for the Clark County School District and
today's monitoring report | would like to update you on some of the progress that we've made on
the corrective action plan, particularly three of the action steps. The first that | would like to update
you on is action step 2.1.1 D. And that action step is to investigate current position budget
forecasting models, and review available software to automatically calculate position budgets. So,
as an overview of the current process, | reported to you that the district currently uses a very large
and complex Excel spreadsheet to manually forecast over 40,000 individual positions. This manual
process obviously is very time-consuming and it's also challenged by a number of things,
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Yolanda King:

specifically with the multiple bargaining units that the district has, as well as varying staffing models
that are out there.

It's also challenged by constant shifts in student population and also, it's limited in any type of
scenario modeling or planning that make it difficult for the district to simulate any kind of impacts as
a result of enrollment changes or policy shifts or funding updates. And then lastly, the data is siloed
between HR and payroll and finance, which can often lead to some complications or major
reconciliations as well as compliance issues. So, why is automating the budget position for
forecasting important? The main reason has to do with the more accurate that you can project your
budgets for position salaries and benefits specifically, the better position in financial planning
position that the school district is in, particularly because salaries and benefits make up 85% of the
expenditures that occur in the district. And so a large significant amount of your expenditures are
going to salaries and benefits. So as such, it's very important for you to invest into an automated
system as opposed to relying on manual process through an Excel spreadsheet. So, today the
good news is that I'm pleased to share with you that after thorough research and an evaluation by
the budget team, they have identified an automated software program called EUNA Budget which
Is powered by Sherpa. What's important with this software program is that EUNA Budget, it is a
public sector budgeting company. They have been dedicated to entirely focusing on public sector
budgeting for over 20 years. So they have the experience, they have users within government,
public sector that they've worked with and are definitely, | think, a good choice for the district in
terms of moving forward with automating your position forecast system. Also, what's important to
note is that the EUNA system, it interfaces or the software has the ability to interface with SAP,
which is the district's financial system as well as PeopleSoft, which is the district's position control
as well as payroll system.

So the fact that those EUNA system is able to really interface with those two systems is very
important because a lot of the data that needs to be utilized for physician forecasting, it comes from
SAP as well as the PeopleSoft system. So the fact that all those systems can talk is also a plus as
well. So the EUNA system, it's important to note that the benefits... The benefits are obviously
there will be a significant reduction in the manual workload and | have to note that for the first year
of utilizing the EUNA system, there is a planned process to where both systems, the manual as
well as the EUNA system, will parallel each other just to ensure that the EUNA system and the
processes are put in place, the calculations are put in place to make sure that they're accurate and
including everything that we need to have included.

So the two systems will parallel, so you won't see a big significant reduction with regard to manual
process until after the first year. The ability for another benefit is that EUNA provides the ability for
multi-year forecasting and it will allow for the school district to quickly respond to any policy or
funding changes that may occur, particularly in a year where you have legislative session, you
have negotiations that are opening up. And so this will allow the ability mostly to do scenario type
of modeling should you need to try to understand what are some of the impacts of either legislature
or negotiations or whatever the case may be. And so | think it's also important to note that there
was a great deal of due diligence that occurred with the budget team. They conducted an extensive
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Yolanda King:

review and evaluation of other budget forecasting solutions and they also contacted other large
school districts and other public sector organizations.

The budget team conducted several meetings with EUNA and they also visited Clark County. And
the reason for the visit for Clark County is because they are currently using the EUNA system and
it is delivering great results with Clark County and so | felt getting those two teams together so that
Clark County School District can visually walk through, ask questions about what the software
program can or cannot do. So | think that was ultimately the reason for the budget team
unanimously voting to implement the EUNA system. The implementation details, this is also what |
believe is an added plus, is that you would think something like this may take months and months
and months and maybe even years, but the planned project kickoff, it's planned for June this year,
2025, and the go live for implementing the system is anticipated for November of 2025. So there's
a project kickoff in June, plan go live in November of 2025, which is important because it's really
just in time for the development of the fiscal year 2027 budget.

These dates are really solid because in talking with Clark County, they had pretty much the same
timeframe. And to give you an idea of Clark County's budget, position budgets that they're
forecasting for, they budget for about 10,000 employees, not the magnitude of Clark County School
District, but still a significant portion or large number of positions that they're forecasting for, and so
they were able to implement their system within a three to four month timeframe. And so that's
important to know that | believe that these time frames will and can be achieved if the district does
decide to go with EUNA, the EUNA software solution. The funding that has been identified by the
budget team or finance is that the cost will be covered through technology bond funds, a
combination of technology bond funds and the general fund. And the cost over a five-year period,
this is the cost for the five-year period, it's $1.2 million.

And so in the first year starting the project kickoff, which would be in 2025, it's anticipated that the
cost will be $200,000 and then in fiscal year 2026, that's when the project implementation will be
completed, is going to be $451,000. And then thereafter the annual cost is roughly around $160,
$170,000. That $160 and $70,000 is really a subscription cost because these days that's how IT
projects work. They don't just deliver. You pay upfront, you deliver an IT solution. These days it's a
cloud-based solution and so therefore there are annual costs associated with basically subscribing
for that solution. And I believe those are all the important notes to make. But | just want to make in
closing on this particular item, is just to state that really this long-term investment | think will help
with Clark County going forward, particularly as it relates to its managing its position and the
projections and budgets and how going forward.

And then particularly as it relates to financial planning and being able to scenario plan, have
models in place to kind of figure out what something may look like in the future. And | think that's
going to be very, a big plus for the district in automating the system. So with that, | will stop and
answer any questions as it relates to that particular action step.

Trustee Bustamante Adams:
Thank you. Trustee Biassotti.
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Trustee Biassotti:

Thank you, Madam President. For this EUNA system, do you know of any other school districts
that have used this system?

Yolanda King:

| don't believe so. | don't have... | know that the budget team contacted other school districts, for
instance, this was interesting for me, LA Unified. They do not have an automated budget system
and they probably have twice as many employees that we have. So that was interesting to learn.
And | believe they contacted Houston and they utilize SAP, so they don't... Not EUNA. So | don't
have the specific information in terms of other school districts that use this particular product.

Trustee Biassotti:

Thank you. | would like to see if there is data that can show us that it's been a resourceful system
that is worth the investment. So, thank you.

Trustee Bustamante Adams:
Thank you. Trustee Stevens.

Trustee Stevens:

So got to love the internet because while you're talking about this, I'm looking it up and seeing what
the reviews are on the system. Definitely a few pros and cons. What | liked about it was that they
were praised for the transparency that the system provides, that it does a really good job. All the
things that you're talking about, all the things that the team has worked hard to find in this system, it
sounds like it does the job. A couple questions though. Out of curiosity, the 160 to 170, that's the
annual subscription. Is that per user? Do you have like blocks of users that create that cost?

Yolanda King:

My understanding it's a total cost and the rollout isn't initially anticipated to be to all the schools. It's
just anticipated to be centrally. And so as they may get into phase two, which would include the
schools and you're adding more users, that cost can definitely increase as a result of adding more
users.

Trustee Stevens:

Okay. And then my other question is, usually when you take a new system like this and you're
onboarding it to so many folks who are going to be utilizing it, there's usually support included from
the company within that cost. And sometimes large programs like this can really create... They can
either become a huge solution or they can even become a barrier if they don't provide the proper
training and support to the staff and to the users that are utilizing it. So can you tell us a little bit
about what that support looks like?
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Yolanda King:

So in talking with Clark County, their experience with EUNA was quite frankly top-notch when it
came to the support that was needed, and the turnaround with regard to issues that arose as they
were implementing the system was almost within 24 hours in terms of trying to address any issues
that Clark County was experiencing. They also... Clark County mentioned that it would or
suggested that the Clark County School District utilized the same team as the Clark County County
did. Local government utilized because they were very pleased with particularly their turnaround
when there were concerns or issues. That's important because as you are going through and
building your budgets and there's time commitments, timeframes, in a very quick time where your
problems need to be addressed, there were definitely support from EUNA with regard to being able
to support the team with just solving any issues that they'd come up with. You're welcome.

Trustee Bustamante Adams:
Trustee Satory.

Trustee Satory:

Thank you. And that was my question as well is just about the support that the company provides
and such. That was one of mine. | just want for clarification, is it a five-year contract then? Is that
what it-

Yolanda King:
That's what would be, yes.

Trustee Satory:
It would be a five-year contract?

Yolanda King:
Yes.

Trustee Satory:
And then yearly ongoing for the subscription after that or is it then or do you know what-

Yolanda King:

There probably would be, yes, an additional contract. But | would say in five years, depending on
where we are, | know that the school district is in the process of going out for an RFP for an
enterprise resource management system. And so that gives you time to understand if the new
system that they select will have this functionality or not, or it gives you the ability to expand upon
what you're doing with this system, particularly as it relates to school budgets. Because right now
they're just separate software system that schools are using, and so hopefully the idea is to
combine those two processes into one software package. So | think when you get to your five year,
four or five, there's a little bit more research and understanding of what you want and do you want
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Yolanda King:

to use this? Is there something else out there that's available for them? Is it something that can be
incorporated into the ERP system? So there's a lot of questions | think going forward, but for the
short term, this is something that will definitely meet the need in terms of automating.

Trustee Satory:

Thank you. And | did catch the years they had been in business. Where are they based? | didn't
catch that. | don't know if you mentioned that.

Yolanda King:
| don't know that. Is it on the website?

Trustee Satory:
Was it online?

Trustee Bustamante Adams:
Do you know that answer, Trustee Stevens, where they're based?

Trustee Stevens:
Let's see if it's in here.

Trustee Bustamante Adams:
Okay. She's going to look.

Yolanda King:
Okay.

Trustee Satory:

And then my final question... No, | can Google as well after I finish, but it's just about the security
measures in place being cloud-based and all that sensitive data, just kind of questions about that,
how that's addressed.

Yolanda King:
Texas? Okay.

Trustee Satory:
Where?

Trustee Bustamante Adams:
They're based out of Austin, Texas. But to answer... Your question was?
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Trustee Satory:
Something about the security measures in place, yeah.

Yolanda King:

So the school district, they do have a process with evaluating and those types of functionalities
within software systems. So the budget team, from my understanding, has been working with the
IT folks. They are planned to go to the IT governance team or committee, | believe it's on May 7th,
to get the final approval from them. So the idea is everything that's required by the school district,
that it meets those requirements of which security will most likely and should be a part of that
process, but | know that it is. That's not something you're going to implement without ensuring the
security of it, particularly as it relates to cloud services and people information.

Trustee Bustamante Adams:
Thank you. Trustee Henry.

Trustee Henry:

Thank you so much for your presentation. | had a question. You mentioned that there's the
potential for a reduction of the workload for our staff members. Do you know if there's a cost
savings over the five-year period?

Yolanda King:

Probably not in people cost savings because the amount of work that your... It's a different, | guess,
workload in terms of making sure... There's definitely more cost associated upfront because you're
having to pull the data and make sure the data interfaces, double check the data, but | don't
foresee that there's a cost savings because the process is still the process. And so | can check with
the budget team, but right off the top of my head, | don't foresee that there is some sort of cost
savings, but there could be.

Trustee Henry:
Thank you.

Yolanda King:
You're welcome.

Trustee Bustamante Adams:
Trustee Esparza-Stoffregan?

Trustee Esparza-Stoffregan:

Ms. King, you mentioned LA Unified. Do you know what type of budget system they have? And I'll
follow up if you don't know because I'm curious.
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Yolanda King:
So according to the notes, in terms of position forecasting software, they use Microsoft Excel.

Trustee Esparza-Stoffregan:

The reason I'm asking is because of the way that Nevada and specifically Clark County, we have
unique budgets, the strategic budget. Could you give us an education on why maybe an Excel
spreadsheet is not ideal for the system of budgeting that we do in Clark County?

Yolanda King:

The way that Excel spreadsheets obviously... | mean, they're working that... So there's a manual
calculation of benefits that need to occur with each position. So every single cell within an Excel
spreadsheet includes a formula, and as | mentioned before, the Excel spreadsheet that the school
district is using has over 40,000 rows of information, and that's because you have 40,000 positions.
Every single position, you have to calculate a budget for that position. And so if something occurs
where unexpectedly there is, | don't know, a deletion of a cell where it includes that formula, there
can then be... And because the spreadsheet is so large, trying to find that or even knowing or
having the knowledge that there is an error within that spreadsheet, it would take hours and hours
if you even find it. That's the problem that you have, is because you have 40,000 rows and then the
columns probably go over 26 columns.

So the magnitude of having a formula in all of those cells and, for whatever reason, if something
happens where there's information deleted or information changed, the ability of trying to go in and
figure out if you find that there is a problem, is going to be very difficult. And so hence having an
automated system, the computer system is automatically doing that for you. Any errors that may
occur is really in the input of that data because, for example, if there is a merit increase and say
that merit increase is, | don't know, a certain percentage, 4%, it's a matter of plugging in 4%. The
calculation that the automated system will do, it will look at all of the employees that are eligible. It
knows you program in these are the employees that would be eligible for a merit increase and then
it will automatically apply that 4%, calculate what that 4% looks like, but it's all automated, whereas
in an Excel spreadsheet, it's every cell is individually, has a formula and does that calculation.

Trustee Esparza-Stoffregan:

Thank you for that, Ms. King, because | think visually that gave me a headache, like 40,000 cells.
And the interfacing is really important because we have different systems and our strategic
budgets are very different and unique. | don't even know what districts in the nation. I'm curious if
that's a question | would ask. Can you come back to us? Do other districts have strategic budgets
and do they use any kind of platform other than an Excel spreadsheet? In addition, are there other
platforms that would accommodate the kinds of budgets that we would need to be able to have the
same offerings as EUNA, just so that we can have maybe consideration. | know that's something
we're just discussing right now, but it would be nice to have maybe another look back for other
platforms to compare.
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Trustee Bustamante Adams:
Thank you. Trustee Barron.

Trustee Barron:

Thank you, Madam Chair. Of course, Ms. Williams, It's always a pleasure to see you and | really
appreciate all the hard work you've been putting towards this At this point | know that our
Superintendent, she's assembling her team. One of our critical hires is going to be our CFO. Would
your recommendation be that we... I'm not a money guy, never have been. Numbers and |, we
don't get together ever since kindergarten. As a matter of fact, truth be told, the person we're about
to hire was helping me in first grade. Yeah, the person that's about to be brought on, that was a
person who was trying to give me the answers way back in first grade. That's the kind of person
that we're hiring to come on here. Anyhow. Do you recommend that our CFO be a part of this
decision? Because obviously whomever our CFO is going to be coming on, it is going to be their
charge to work with whatever platform that we have.

And so | don't know if this EUNA is something that's like an industry standard that everybody
knows and works with, right? Or are there different types of platforms? | don't know if it should be
that our CFO will come in and be adaptable enough to just go ahead and do this because they're
like a wizard with numbers. | guess that's my first question is, should this be something that our
CFO should be intimately aware of and be part of the decision? Number two, again, | realized that
each and every one of our schools like Rancho High School, it has a population and a
corresponding budget that's very similar to small town. It's actually bigger than many of the towns
here in Nevada, probably bigger than about 80% of the towns here in the state of Nevada. When
you have... I've already forgotten how many high schools we have. We have quite a bit, and the
elementary schools. Is this something that's going to be applicable and you'll have a platform that
will incorporate not just the central office budget, but the 370 odd budgets that we have, each and
every one of them, which are very, very complex as well? And you know what? | had a third
question, but I think those two questions are pretty big in and of itself, so I'll just leave the last one.

Yolanda King:

Yes. | was actually going to inform you that the Interim CFO has been definitely embedded in this
situation or in the review of program. So | will let her.

Diane Bartholomew:

Hi, Trustee Barron, Diane Bartholomew, Interim CFO, for the record. | feel like | need to clarify a
couple of things. And, yes, | have been embedded in the process. | supervise the budget team. I've
been very involved in the budget tool, so it'll be enlightening. | know it will compared to what we're
doing because it's very manual right now. But | just wanted to clarify that the school budgeting tool
through Hyperion is a separate entity. It won't be replacing... The position forecasting tool won't be
replacing that tool. It's actually going to help us be more accurate in providing numbers that go into
the budget tool. If you remember this past season, we had a challenge with developing our
average salary that gets into the school budgets. So this tool will be helping us make that process
more accurate going into the school budget tool.
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Trustee Barron:

In that case, and | beg your pardon on this one. In that case, will there be a cross-platform
requirement? The reason why | say it, because you're talking to one guy that worked... Sometimes
there were to a certain grade and grades would not populated over from one program that I'd rather
not mention so | don't get us into any trouble. But as someone here who used to have to do lesson
plans and grading on one platform that went over another, that reported to parents, those platforms
really didn't play very well together. Is there going to be a need for this EUNA to play nice with
Hyperion?

Diane Bartholomew:
Yes.

Trustee Barron:
And will they work?

Diane Bartholomew:

Yes. Yes. So, Diane Bartholomew for the record. Yes, we have researched that. Yes. And there
will, what we call, a crosswalk. So there is a process for that system to dump into SAP for us, yes.
But remember this is more about the position forecasting for us. So it's not entirely that a crosswalk
would actually be needed. It's just coming up with the numbers that we need to develop budget

Trustee Barron:
So long as the platforms play nice with each other.

Diane Bartholomew:
Yes, they will.

Trustee Barron:
Thank you so much.

Trustee Bustamante Adams:
Thank you. Trustee Dominguez.

Trustee Dominguez:

Thank you, Madam President. | did just want to clarify some things. So the system won't be utilized
by our staff, our teachers. This will be used at the central and kept at Central. Okay?

Diane Bartholomew:
Correct.
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Trustee Dominguez:

Great. Perfect. And then | just wanted to hear maybe something just kind of what your thoughts are
on how the auditing for the internal and external processes will work with this system. Is this going
to help our system catch things faster, more notifications? | know we've talked about this so much
and | really appreciate your work on this. So just any thoughts you could give on auditing?

Diane Bartholomew:

Yes, so Diane Bartholomew for the record. Yeah, it will definitely make things more accurate for us.
As Ms. King was alluding to, our process is very manual right now regarding our budget forecasting
and they're massive spreadsheets. Sometimes our system may even crash just trying to open the
one sheet because the data is so voluminous and when she says 40 rows, it's actually way more
than that because we have more than 40,000, right? Because we have such complicated
contracts. And then you got to include benefits and maybe what column or step they're on. There's
a lot that goes into the forecasting of our positions. But yeah, the system, this particular system will
make it a lot more clearer and we'll be able to generate reports that will be used probably by our
auditors. Yes.

Trustee Dominguez:

Perfect. And then just the last question is, is it going to require someone to manually input, to
translate the information over from these Excel sheets into the system?

Diane Bartholomew:

Yes. So initially, Diane Bartholomew for the record, there will be some inputting that's going to
need. So the upfront work, yes, is probably going to be time-consuming, but once it's in, it's going
to be very easy, right?

Trustee Dominguez:
Yeah, perfect.

Yolanda King:

And Yolanda King for the record. So initially what happens is the manual work that's anticipated is
putting in those characteristics like the different benefits that are associated with the different
bargaining units. That's the manual piece. The upfront upload of data, it is work that the information
technology department would create a program that pulls data from SAP or pulls data from
PeopleSoft and then uploads into Sherpa. So that part is not manual. The manual piece of it is the
actual inputting of the different characteristics associated with all of the different units and the
staffing models. So that's where a lot of some of the Upwork, the upfront work is occurring because
you have to build basically these databases to pull data and then take it and have it interface with
Sherpa. And so it takes some technical work or expertise to be able to do that.
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Trustee Dominguez:

Got it. That sounds very intensive. So | applaud you guys for the work you've done and the work
you're going to be doing to upload this data and actually bringing this system to us because I know
it's definitely needed. So thank you.

Trustee Bustamante Adams:
Thank you. Trustee Cavazos.

Trustee Cavazos:

Thank you, Madam President. And thank you Ms. King and Ms. Bartholomew for answering all
your questions. | just wanted to clarify something that's not clear from the agenda item. So are we
being asked, as the agenda item normally, to approve Ms. King's report, the compliance report?
Are we being asked to approve this monetary purchase at this time as part of the approval of the
compliance report?

Yolanda King:

Ms. Yolanda King, for the record, this was simply to give you an update on this particular action
step and to provide information in terms of where the school district is with this action step and also
to give you comfort that the action step and the review evaluation that Ms. Bartholomew and her
budget team have gone through, it gives you comfort in knowing that it's a good solution and it
solves the problem of what got us to this action step. So that's the intent of today's conversation.

Trustee Cavazos:.
Okay, thank you so much.

Trustee Bustamante Adams:

Thank you. Okay, | don't see any other questions and we had already decided that we didn't have
any public speaker cards. So then-

Yolanda King:
Madam President?

Trustee Bustamante Adams:
Yes?

Yolanda King:
If I may, there are a couple of other action steps | would like to update the board.

Trustee Bustamante Adams:
Oh, I'm sorry. We spent all that time. My apologies. Please proceed.
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Yolanda King:

No worries. The next two corrective action steps that | would like to provide an update for you in
the progress of those two action steps are 1.13 A and 1.13 B. And those are located on page six of
the corrective action report. Specifically, 1.13 A is to evaluate and revise the job description to
advertise for a permanent Chief Financial Officer. And so | am pleased to report to you that, that
particular step was reviewed and the job description was updated in January. So that action step is
completed. And then 1.13 B, that action step is to utilize an open recruitment process to recruit
both externally and internally candidates to hire a permanent CFO. And again, that is on page six
of the corrective action plan. So the progress on this particular action step is that in January, the
position was posted. In March, after evaluating the number of applicants that were received at that
point in time, the HR team and | worked to basically give a boost to the advertisement in
advertising it out on additional platforms.

So that included Indeed, LinkedIn as well as Education Week. And then I'm happy to report that as
of today we have 40 applications or applicants, of which 10 of those applicants do not meet
minimum qualifications or they didn't complete their application. So there's 30 applications that are
out and available for us to review and bring in for interviews. And so over the next two weeks it is
our intent or we will be interviewing applicants that are off that list and then hopefully we can get a
CFO. But what | do want to kind of forewarn you is that if for whatever reason we do not find an
applicant from that list of CFO applicants, that there may be a need to hire a recruiting firm that
specifically is specific to hiring or bringing in CFOs to organizations. So that's hopefully not a step
that we will get to because we definitely have some great candidates that are on the list. And so
just wanted to report to you where we are with that step and hopefully, we can come back to you in
a couple of weeks with some great news.

Trustee Bustamante Adams:
Was there another one? No, that was it? Okay.

Yolanda King:
That concludes my report for today.

Trustee Bustamante Adams:

All right, awesome. Thank you. With that then | will entertain a motion to accept the compliance
monitoring update as presented. Trustee Barron?

Trustee Barron:
Yeah, I'd like to make a motion to accept the compliance monitor report.

Trustee Bustamante Adams:
Thank you. | have a first from Trustee Barron. Trustee Dominguez?
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Trustee Dominguez:
| would like to second the motion.

Trustee Bustamante Adams:
Okay, | have a first and a second. If you could please cast your votes. That passes seven to zero.

3.03 Legislative Update.

Discussion and update regarding state legislation possibly affecting education, including, but not
limited to: reports of current legislative issues and events; establishing the District's position on
proposed legislation; and guidance to the superintendent and legislative staff. [Contact Person:
Tod Story] (Reference material may be provided.)

Trustee Bustamante Adams:

Next Superintendent, we have our legislative update. | don't know if you want to say any comments
before you introduce your team.

Jhone Ebert:

The team has been very busy. Thank you, Madam President. We are still waiting for a couple other
major bills to drop, but they would like to inform you of what has transpired since the last time we
met and also provide you with additional updates coming forward.

Trustee Bustamante Adams:
Thank you. With that, this is not an action item, so there is no public comment. Please proceed,
Mr. Story.

Tod Story:

Madam President, members of the board, Superintendent Ebert, for the record my name is Tod
Story. I'm the Chief Communications Officer for the district. And to provide our legislative update
tonight, we have Nathaniel Waugh, Director of Government Relations with us here in person in Las
Vegas, and we have Dr. Brad Keating, Assistant Superintendent of Community Partnerships and
Government Relations joining us virtually from Carson City. And with that I'll turn it over to Mr.
Waugh.

Nathaniel Waugh:

Thank you. Mr. Story, Madam President, members of the board, Superintendent Ebert. Nathaniel
Waugh, for the record. Today is the 81st day of the legislative session, which means we're just
over two-thirds of the way through this session. Since our last update to the board, there have
been two major deadlines, first committee passage, and just this past Tuesday, first house
passage. First committee passage on April 11th saw a number of bills we were tracking die. As a
summary, education related bills that we were following, 25 died and 48 survived. Non-education,
so these are governmental administration, public works, just general, they apply to all local
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Nathaniel Waugh:

governments. Bills that died was 37. Non-education related bills that are still alive was 112. So
currently out of the 222 bills that we began the session tracking, 62 died and 160 are still alive. But
as they say in Carson City, nothing is dead until adjourned, until Sine die. So any one of those can
come back. On Tuesday, which was first house passage, eight bills died and the next major
deadline will be second committee passage on May 16th. All bills that have failed to meet any
deadlines are also reflected in the legislative tracker, included in our weekly newsletter, and then
as a back up to this item. A few bills to highlight that passed, both out of the first major deadlines,
AB 48, which is our bill passed unanimously out of the assembly and goes on to the Senate.

Our other bill AB 47, is working its way through ways and means. And so everyone has bated
breath for that and Dr. Keating will kind of go more into the economic forum. Other bills that passed
out of the assembly are AB or passed out of the legislature in general, or both houses, AB 205,
which would change sex ed consent in Nevada public schools from opt-in to opt-out. Parents must
be notified within four weeks and given a form to decline participation. AB 217 would bar schools
from sharing student information with immigration enforcement without a court order. The first
offense would lead to discipline and repeat offenses are misdemeanors. AB 553 let students apply
to attend public schools outside their zone if space is available. It mandates transparency on
vacancies and reports on applications in transportation.

SB 45 links career and technical education funding to advanced course enrollment, aligns reporting
with federal standards for work-based learning programs. And SB 305 requires the NIAA to create
official rules for making club sports interscholastic, covering eligibility, safety and season length
back October 1st, 2025. A number of bills, 251 out of the remaining 796, including our AB 47 are
exempt and are currently awaiting action in Assembly Ways and Means and Senate Finance and |
will now pass it to Dr. Keating in Carson City for a preview regarding the economic forum. Thank
you, Madam President.

Brad Keating:

Thank you, Mr. Waugh. Brad Keating for the record. Excited to be with all of you tonight virtually.
Superintendent Ebert, | had the wonderful opportunity a few weeks ago to thank you at a state
board meeting for your service to the state and I'm excited tonight to have the opportunity to
officially welcome you to Team CCSD. As was mentioned earlier by Mr. Waugh, bills have now
started to move to the other house. So the Assembly Education Committee held a meeting today
and Senate education is meeting tomorrow to begin reviewing and discussing bills, starting with a
bill by Speaker Yeager about outdoor education electives. So we are starting to move very quickly
into committees for second House passage and second committee. But as Mr. Waugh mentioned,
the next major milestone, the legislative session is coming up on May 1st and that is when the
Nevada Economic Forum will release its revenue projections for the upcoming biennium. So for
those listening or watching this evening who are unfamiliar, | wanted to give you a quick overview
of the economic forum and why its work is so important to Nevada's budget process. So Nevada
operates on a two-year biennium budget cycle, which means that the state must estimate its
revenue over the next two years in order to craft a balanced budget. So those revenue projections
come from the economic forum, which is a panel of experts and finance business and taxation that

04-24-2025 Minutes
Page 42 of 64



Brad Keating:

are all appointed from across the state. So that forum analyzes both historical data and economic
trends such as tax revenue, statewide growth, to forecast how much money the state is likely going
to bring in. So those projections serve as the legal cap on state spending. So the legislature, while
they do their business up here, cannot pass a budget that exceeds the amount that is forecasted
by the economic forum on May 1st unless any new revenue is approved through separate
legislation.

So, since April 1st, the last few weeks, lawmakers have begun the process of closing budgets, so
trying to finalize funding for each state agency and service. And all of this work ends up building
towards the economic forum's projections and is ultimately shaped by the numbers that they
release. So | think in short, the Nevada Economic Forum really sets the financial foundation for the
state budget while the legislature sets the priorities. Those decisions must fall within the limits
established by the forum. So it's really a process that reflects and adapts to the changing dynamics
of Nevada's economy, making budget management a continuous challenge. So we look forward on
May 1st, as everybody does across the state, to see where the economic forum lands. We do
anticipate there being budget shortfalls from what the initial projections were based on a number of
factors including just looking at visitation numbers in Las Vegas for instance, as they've gone down
the last few months.

So all of that plays a role in the economic forum. So on May 1st, they will release those numbers
and then the next 30 days after that will be focused really up at the legislative session on figuring
out how they close the legislative session with a balanced budget. So in our next board
presentation, we'll be able to provide you with the updated numbers from the economic forum,
provide an outlook for how the last 30 days the session will go. Superintendent Ebert mentioned it
before, just as a heads-up, we are still waiting for the two major education omnibus bills to come
out from Senator Cannizzaro and Governor Joe Lombardo. Once those bills come out, they'll be
heard and debated quickly as time is becoming the essence up here in Carson City. So, one more
thing. We are excited that Superintendent Ebert will be joining us next week in Carson City to
advocate for the Clark County School District. We look forward to seeing you. And with that update,
the team is now open to answering any questions or comments the board may have.

Trustee Bustamante Adams:
Awesome. Thank you. Trustee Biassotti.

Trustee Biassotti:

Thank you. Thank you, Madam President. | have a question regarding AB 465. | know it's been
heavily gutted and the language has significantly changed. Can you give a brief overview of AB
4657 Can you explain if our CCSD stance is still in opposition and if so, why?

Brad Keating:

Brad Keating for the record. The bill has been heavily amended. We opposed the bill when it first
came out. There have been a number of amendments. The bill just got re... The reprint just came
out two days ago, so our legal team is reviewing that bill and then we will determine a stance
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Brad Keating:

moving forward. But there hasn't been a hearing scheduled yet on that bill to move forward, but we
are looking at all of the revisions as that bill was heavily amended.

Trustee Biassotti:

| just had a quick follow-up question to that. In the amendments, did they amend where the district
is still civilly liable for investigations or allegations?

Brad Keating:

Thank you for the question. Trustee Brad Keating for the record. They replaced language within the
bill to state that a school district is immune from civil liability in the bill moving forward.

Trustee Biassotti:
Okay. Thank you.

Brad Keating:
Thank you.

Trustee Bustamante Adams:
Thank you. Any other questions. Trustee Esparza-Stoffregan.

Trustee Esparza-Stoffregan:

Thank you, gentlemen, and thank you Mr. Keating. | know you're up there currently. So | just
wanted clarification and | wanted to make a statement on one of the bills that did not be successful.
But first, quick one, it's a yes or no. Did AB184 pass? What's the status on that one?

Brad Keating:
The bill is still active. It was exempted from the deadline, so it's still alive, but it hasn't moved.

Trustee Esparza-Stoffregan:

Thank you for that. Okay, so you'll as always keep us updated on those specific ones? It's the
interscholastic. So | know that we had discussion last time, and please correct me Mr. Story or Mr.
Keating, Dr. Keating, about the student trustee Bill. Was it AB316?

Brad Keating:
Brad Keating for the record. That's correct. AB316
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Trustee Esparza-Stoffregan:

So | know that we have our students coming to us in May. | want it to just kind of be stated on the
record that we look forward to really... Not speaking as an individual, but I think collectively we are
having conversations to elevate student voice. So we're excited about having them come and
share. | look forward to continuing that discussion with them because | know that, that is an area
that we can do better. So | just wanted to make sure that on record it did not pass, but that we are
definitely exploring and listening to our students and we also want to hear their ideas and their
recommendations as we have always done. But maybe things with our new leadership will
definitely look different and we'll have conversations going forward for our students to feel like they
have a presence.

Trustee Bustamante Adams:
Thank you. Trustee Cavazos.

Trustee Cavazos:

Thank you, Madam President. Dr. Keating, | thank you, Tod and Nate for your presentation too.
AB416 that has moved forward, | believe. It's listed as active and do we have a stance on that?

Brad Keating:

Brad... Sorry, Brad Keating for the record. That hill was declared exempt, so it did not receive a
vote on the floor of the assembly. Yet, we have worked with the bill sponsor. | think we're in a much
better place with that bill, so I don't think you'll see much opposition moving forward.

Trustee Cavazos:
Thank you, Dr. Keating. That was the only question | had at this time. Thank you.

Trustee Bustamante Adams:
All right, Trustee Biassotti.

Trustee Biassotti:

Thank you, Madam President. | had a follow-up question to AB416. Do you know if the
amendments include a downgrade of the felony charges that were stipulated in the original
language?

Brad Keating:

Brad Keating for the record. | believe they were, but | will get back to you with a definitive answer
on that.

Trustee Biassotti:
Thank you.
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Trustee Bustamante Adams:

Okay. See no other questions. | just want to remind the public that the economic forum, you can
watch it online and it's available if you are interested in looking at the major and the minor revenue
sources that will comprise the budget for the state. So thank you gentlemen. | appreciate it. Thank
you, Dr. Keating. It is a skill to be able to know where the bills are and so | applaud the team, so
thank you so much.

3.04 Notice of Intent - Clark County School District Regulation 5157.

Discussion and possible action on approval of the Notice of Intent to Adopt, Repeal, or Amend
Clark County School District Regulation 5157, Student Wellness, prior to submission to the Board
of School Trustees for approval on Thursday, May 15, 2025, is recommended. (For Possible
Action) [Contact Person: Dustin Mancl] (Ref. 3.04)

Motion to approve the Notice of Intent — Clark County School District Regulation 5157.
Motion: Satory Second: Biassotti Vote: Unanimous
Motion passed.

Trustee Bustamante Adams:

With that, we're going to move to item 3.04. This is notice of intent for Clark County School
Regulation 5157. Before | open that and the individuals come forth, is there anyone that did not get
a chance to complete a public speaker card? | do have Ms. Kreidel, but | don't see any others. So
then it's closed. So, please proceed.

Dustin Mancl:

Madam President, members of the board, Superintendent Ebert, for the record, Dustin Mancl,
Chief Academic Officer. | am joined by Alaina Criner-Wilson, our Assistant Superintendent of the
Curriculum and Instruction Division, Kristoffer Carroll, our Director of Science, Health, Physical
Education and Driver Education Department, and David Wines, our Executive Director of the Food
Service Department. Today we are here to provide a notice of intent to amend Clark County School
District Regulation 5157 titled Student Wellness. Clark County School District Regulation 5157 was
last revised by the Board of School Trustees in 2015. Madam President, with your permission, | will
hand over the presentation to Mrs. Criner-Wilson. Mr. Carroll and Mr. Wines will provide an
overview of the proposed amendments regarding the regulation.

Alaina Criner-Wilson:

Madam President and members of the board, Superintendent Ebert, for the record, Alaina Criner-
Wilson. Under Federal Regulation Section 204 of the Healthy, Hunger-Free Kids Act of 2010,
focuses on establishing and implementing local school wellness policies. It mandates that districts
participating in the National School Lunch Program and the school Breakfast program develop and
implement policies for schools under their jurisdiction. In December of 2024, the Nevada
Department of Agriculture released revisions to the Nevada School Wellness Policy. The revisions
to the Nevada School Wellness Policy were based on policy requirements in section 204 of the
Healthy, Hunger Free Kids Act of 2010. As stated in the Nevada School Wellness
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Alaina Criner-Wilson:

Policy, these updates comply with the federal minimum requirements. Clark County School
District's regulation is in alignment with the Nevada Department of Agriculture's policy. This notice
of intent, item 3.04, Clark County School District Regulation 5157, Student Wellness, will outline
the proposed reorganization, deletions and additions to the Clark County School District Regulation
5157, Student Wellness with the 2024 updated Nevada school wellness policy from the Nevada
Department of Agriculture.

Kristoffer Carroll:

Madam President, members of the board, Superintendent Ebert, for the record, Kristoffer Carroll.
To provide better clarity and support throughout the district, the most significant proposed revision
to Regulation 5157, Student Wellness, is to align all sections with the 2024 Nevada school
wellness policy. Many of the strike throughs represent this rearrangement. On page two of 13, the
child nutrition program reference was removed as the language was removed from the Nevada
School wellness policy. The section regarding nutrition standards was moved to section 13. An
advisory group school wellness committee replaced section one to match the layout of the Nevada
school wellness policy. The language in the Revised Advisory Group School Wellness Committee
aligns with the Nevada school wellness policy. On pages three through 13 strike throughs
represent the arrangement of sections to match the Nevada school wellness policy. Again, these
were reorganized to mirror the order in the 2024 Nevada School Wellness policy.

On page four of 13, in section two, Wellness Policy Coordinator, the Superintendent of schools or
designee will have the authority and responsibility to ensure that each school complies with this
regulation, was added to support the implementation oversight and requirements in the Nevada
school wellness policy. On pages four and five of 13 under section two, Wellness Policy
Coordinator, two coordinators, a food service department wellness coordinator and a curriculum
and instruction division wellness coordinator were added. This revision is to support the different
requirements of the Nevada School wellness policy as they relate to the district. On pages five and
six of 13, section three, Record-Keeping and section four, School Wellness Policy Goals were
updated to align with the Nevada school wellness policy. Additionally, on pages six and seven of
13, the language in section five, Incentives and Rewards, and section six, Fundraising, was
updated to match the Nevada school wellness policy.

David Wines:

Madam President, members of the board, Superintendent Ebert, for the record, David Wines. | will
continue to highlight the proposed revisions. On page seven of 13, section seven, Special
Occasions has been revised. The proposed revisions to this section aligns with the Nevada school
wellness policy outlining for exceptions, allowing for exceptions, excuse me. Permitting food and
beverage that do not meet the smart snack guidelines to be provided at no cost for school-wide
special occasions up to twice per month as recommended by the Nevada Department of
Agriculture. These special occasions may include observance of national or state holidays, school
community observances, and as part of a learning experience or learning incentive. To ensure food
safety, all items must be commercially prepared to reduce the risk of foodborne illness or allergens.
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David Wines:

However, food sales, as part of fundraising or business activities, must still comply with the nutrient
and beverage standards outlined in sections 13 and 14 of this regulation.

This revision to the regulation provides flexibility for meaningful celebration while maintaining
student health and safety. On page seven of 13, section eight, the revenue section was updated to
include the appropriate district regulations. On page eight of 13, section 10, physical activity was
updated in subsection A to include during each regular school day, with respect to the
requirements of the opportunities, for 30 minutes of moderate to vigorous physical activity. This
update aligns with the Nevada school wellness policy. Also on page eight of 13, section 11, recess
was updated to match the Nevada school wellness policy On pages nine of 13, section 13, specific
nutrient standards for food and smart snacks was updated to align with the Nevada school
wellness policy. For clarity, the table on the top of page 10 of 13 was added. On pages 10 and 11
of 13, Section 14, beverages was updated to match the Nevada school wellness policy, specifically
the table outlining beverage types and container sizes for allowable beverages, which now allows
for carbonated beverages such as carbonated flavored waters.

On page 11 of 13, section 15, caffeine was updated to match the guidance in the Nevada school
wellness policy. On page 11 of 13, section 16, chewing gum was previously part of the nutrient
standards and the language was updated to clarify the approval process for schools. Lastly, on
pages 11 through 13, the strike throughs across these pages represent the rearrangement of
sections to match the Nevada school wellness policy. Thank you for this opportunity to share the
proposed amendments regarding Clark County School District Regulation 5157 student wellness.
At this time we will pause and take any questions from the board.

Trustee Bustamante Adams:
Thank you so much. Trustee Stevens.

Trustee Stevens:

Thank you. | know we went over this in briefing, but | would like to make it public for some of our
folks. On page... This has been a big question I've heard from our high schools. On page seven
you put, "The sale of food as part of business enterprise or fundraising activity is not allowed
unless the food items meet the nutrient beverage standards as specified in this regulation.” So a lot
of high schoolers who are part of student council and that sort of thing, they would use Domino's
and Chick-fil-A and these other organizations they had partnerships with to raise funds for prom
and for the many other things that they did in their school.

Because of this, they're no longer... In their minds they're no longer able to do this. They can't do it
at lunch, they can't do it at breakfast. And so they're not sure what the solution is so that they can
still raise that money because as you know, teenagers love Chick-fil-A and they love Domino's. So
what other partnership opportunities are available to them? Is this something they could do at a
different time? How can we best make sure that our high schoolers have the ability to still raise
money in this capacity?
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David Wines:

Thank you, Trustee Stevens. David Wines, for the record. This regulation has been in existence
since 2015. There's been no changes to the specifics of the fundraising requirements. So that has
been in existence since then. They can do fundraising activities 30 minutes after the instructional
day. Or the other option is to have vendors meet the food and beverage nutrient requirements and
then therefore they can sell them during the instructional day. So there's a process in place where
vendors or other entities can submit the information to food service for us to review it. We do have
an approved list on our website, outline those items that they can sell, and this entirely goes from
the student store, student vending machines or those vendors coming on campus. So there is a
process in place for that.

Trustee Stevens:
That's awesome. Where on the website can they find that?

David Wines:

It would be under the food service section of the website, ccsd.net/food service. Additional
resources, | believe under smart snack.

Trustee Bustamante Adams:
Trustee Dominguez.

Trustee Dominguez:

Thank you. | know you had mentioned it briefly during our briefing and | just wanted to put it out
there also for the public is, where can... | know you had mentioned for vendors and if they wanted
to change their menu to fit it within our guidelines. Where can they find that information? Where
can they apply?

David Wines:

Trustee Dominguez, David Wines for the record. Same area, on our food service website on
ccsd.net/food service. They can reach out that way and we've had vendors submit information.
We've approved certain items and working with other vendors to formulate a new recipe so they're
able to submit that to us.

Trustee Dominguez:
Okay, thank you.

Trustee Bustamante Adams:
Trustee Barron?
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Trustee Barron:

Sir... Councilman [Inaudible] Hey, thank you very much. | always appreciate that there will be an
evolution as to how we're moving forward and of course providing nutrition for our kids. Very
oftentimes, sometimes about half their caloric intake comes from our schools, right? That's just a
fact of reality. Now, | was just thinking though, thinking back to many other studies | read, of course
documentaries I've seen. | myself, | saw a fantastic one of course from, I'm not going to mention
the name, it doesn't matter. But in the future, are we going to be giving any thought to caloric
intakes and necessities based upon student types? | guess what I'm referring to is of course the
nutritional needs for one of our athletes, a basketball player, a football player who might be like 275
pounds, one of our basketball players where she's playing before school, after school, she's
playing club. She's going to have a different nutritional need compared to some kid who's maybe a
sculptor.

And this student, he might only weigh 110 pounds. Are we going to parse out, are we going to have
any research or anything to parse out and develop maybe some specifications or some
requirements to where we actually allow for different body types? And of course, nutrition has a lot
to do with all sorts of wellness, not just the physical, but of course the emotional and the mental
wellness. Are we looking at doing any kind like that in the future?

Trustee Dominguez:
And academic wellness?

Trustee Barron:

Academic wellness, yeah. Of course, you know, if you're hungry it's hard to stay focused.
Especially like Barron's class where he's cut... Well, never mind.

David Wines:

Trustee Barron, David Wines for the record. Currently our menus meet the federal standards.
USDA sets forth the standards for breakfast and lunch based on a weekly basis, certain subgroups
of vegetables, red, green, orange, et cetera. So we meet those minimum requirements that they
have set out there for the week. So we can't offer more or less. We have to meet the set standards.
So that would be something to evaluate based on the federal standards aspect of it, because we
still need to comply in order to get our reimbursement on a monthly basis.

Trustee Barron:

But okay, | totally get it. We have to meet the minimum, but that doesn't mean we couldn't... Does
that mean that we couldn't go over that minimum?

David Wines:

Trustee Barron, David Wines for the record. We cannot go over. There are requirements. You
cannot exceed certain levels of calories within a week in certain subsets and so forth and so on.
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Trustee Barron:

Wow. | am certain that our very active students, and again our brains, they easily take in one third
to sometimes even 40% of our caloric intake, our little brainiacs and our top athletes. I'm sure
they'd probably disagree with us as the adults, but that's just something for maybe us to work with
someone else. | know you have to comply with federal law. | appreciate you doing with what you
have to do. And it might be us to advocate for maybe going a little bit further, | think. Thank you so
very much.

Trustee Bustamante Adams:
Thank you. Trustee Satory.

Trustee Satory:

Thank you. Thank you for that presentation. | asked this question in briefing, but I do also want to
ask it publicly as well. My question is about, yes, these policies have been in place, this is wording
changes and such, but the majority of this has been in place for some time. So my question is
about how the compliance, how will it be monitored because it hasn't been being followed since
there is fast food and all of those things in our school. So how are we going to ensure that it is
being complied with? And then what are the repercussions for not adhering to these policies?

David Wines:

Trustee Satory, David Wines for the record. Currently, my staff, | have region supervisors and
supervisors that are out at each location. We are required to do site observations within those
locations, not only for our standards, but also inclusive of the wellness policy. So we're reviewing
this process as well. We will develop a better reporting structure to teaching and learning group
from that standpoint to report that piece of it out. And remind me your second question? Sorry. So
globally for us, the repercussions are the Nevada Department of Agriculture performs an
administrative review every five years of food service operations from the child nutrition programs,
and it's from an A to Z review. Part of the process is they will look at the wellness policy. Non-
compliance in any area could ultimately result in them withholding our claim reimbursement on a
monthly basis until we are compliant.

Trustee Satory:

Has that happened in the past? Have there been schools who have been withheld or is it a school-
based or is it a district-based withholding of when that happens?

David Wines:

Trustee Satory, David Wines for the record. It's been expressed that it would be a district-wide
process withholding if that occurs.

Trustee Satory:
Okay. And so that has not taken place to us.
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David Wines:
Not at this time, no.

Trustee Satory:
Thank you.

Trustee Bustamante Adams:
Okay. | see no other questions. I'm going to go to public comment. Ms. Kreidel?

Public Hearing

Vicki Kreidel:

Good evening. My name is Vicki Kreidel for the record, CCSD teacher president of NEA of
Southern Nevada. Personally, I'm glad that the federal government and Nevada Department of
Agriculture gives guidelines for wellness policies. At one point | was asked to be the wellness
coordinator at an elementary school in North Las Vegas. I think this was around 2016. Before that
time | had never heard of these guidelines. Once | familiarized myself with them, | was rather
surprised at how far out of compliance most schools were. Site wellness coordinators have to
complete an online report and say whether our schools are in compliance or not. | can say with
confidence that many CCSD schools are not in compliance with all parts of the guidelines. And the
sad part is that if we were, our students would be better off. The instructional minute requirements
in elementary schools right now, make it extremely difficult for schools to follow the
recommendations for minutes to eat breakfast, lunch and recess minutes.

I've done lunch duty daily for the last three years, and although we try as hard as we can to get our
students in and seated to eat, they're not getting the recommended amount of minutes to eat lunch.
We also share our campus with another school. Schools that are being rebuilt come on our
campus for a year. So we're trying to juggle a lot of lunches. As a district we do need to do better
with this. All staff, including classroom teachers, should be fully informed of these wellness policies
and the regulations and we need to be absolutely sure that no school administrator is allowing
classroom educators to take recess time away from our students. | quit at the end of the second
year being the wellness coordinator because | couldn't get that to stop at the school where | was at
and | didn't feel good filling out the report if we weren't in compliance.

So this is a really important thing because the students who are having recess taken away from
them are literally the students who need that recess time the most. And so | think that we could be
in compliance with all our schools if we all work together, but the first step is to inform everyone of
what the policies are, what's in them. And this year, my school has done a really good job with our
Snack Shack. All snacks from the smart snack list are in our Snack Shack now. We don't sell
anything what's one on the list. And all schools should be doing that also. Thank you.

04-24-2025 Minutes
Page 52 of 64



Trustee Bustamante Adams:

Thank you so much. This is an action item and so | will entertain a motion on 3.04. Okay. Trustee
Satory.

Trustee Satory:
Not all at one time. | move to accept the motion as presented.

Trustee Bustamante Adams:

Thank you. | have a first to approve the notice of intent to adopt the Clark County School District
Regulation 5157, and Trustee Biassotti?

Trustee Biassotti:
| will second that motion.

Trustee Bustamante Adams:

Thank you. | have a first and a second. If you can please cast your votes. That passes seven to
zero.

3.05 Notice of Intent - Clark County School District Regulation 5135.4.

Discussion and possible action on approval of the Notice of Intent to Adopt, Repeal, or Amend
Clark County School District Regulation 5135.4, Admission to Athletic Events, prior to submission
to the Board of School Trustees for approval on Thursday, May 15, 2025, is recommended.

(For Possible Action) [Contact Person: Dustin Mancl] (Ref. 3.05)

Motion to approve the Notice of Intent — Clark County School District Regulation 5135.4.
Motion: Cavazos Second: Biassotti Vote: Unanimous
Motion passed.

Trustee Bustamante Adams:

We're going to go ahead and move to item 3.05, Clark County School District Regulation 5135.4, if
that team comes up. Bless you. Thank you. Okay. Trustee... Superintendent Ebert. I'm sorry about
the last one. Did you want to introduce the team? Don't say any comments you don't have to.

Jhone Ebert;

Yeah, No. Thank you. For the sake of time, | will allow the team to go ahead and move forward.
They've done a lot of work and this one hasn't been updated since 2005.

Trustee Bustamante Adams:
Okay.
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Jhone Ebert:
So here we go.

Trustee Bustamante Adams:

Before we have you go, Mr. McPartlin, is there anybody that has not filled out a public comment
card for 3.05? | haven't seen any. Going once. Okay. That one's closed. Go ahead, Mr. McPartlin.

Kevin McPartlin:

Good evening, Madam President, members of the board, Superintendent Ebert. Kevin McPartlin,
Associate Superintendent for the record. I'm joined today by Pam Sloan, Director of Secondary
Student Athletics and Activities, and Xavier Antheaume, Director of Student Athletics. We are here
to present to you our notice of intent to revise Regulation 5135.4, which covers admission to
athletic events. Our goals are to present the revisions to this 20-year-old regulation tonight and
then bring it back to you at the regular board meeting on May 15th, 2025 for approval. Madam
President, with your permission, I'll turn it over to Ms. Sloan, who's very excited to present this to
you.

Pam Sloan:

He does that to me every time. Madam President, members of the board, Superintendent Ebert,
Pam Sloan for the record. As you haven't heard as of yet, this is a regulation that is 20 years old,
all right, and it's time to update it. So I'm going to walk through the updates. I'll make it nice and
easy. In section number one, what we did is that we pretty much through the entire document, we
just updated the language. We just modified it, simplified things. The one change in which we did it
in number is that active and retired military used to pay a dollar for admission. Now their entry is for
free. The next one is that we did is in section number three for admission. We didn't do anything
with the pricing for middle school. However, you were notice that we have one price point now for
high school and the main reason is because we're digital, because we have digital tickets and we
also have JV being JV events the same night as a varsity event.

And that's difficult when you're doing digital tickets and Mr. Antheaume shows up when kickoff of
the varsity game and he purchase the JV ticket. Excuse me, sir, you owe me a little more money.
So we've eliminated that, we've lessen the process. On page number two, also number three on A,
the family passes, we have increased the cost of the family passes from $60 to $75. And | will tell
you, after a family attends three events, it'll pay for itself. And then that is it. And I'm open for
questions.

Trustee Bustamante Adams:
Thank you. Okay, Trustee Cavazos, you have a question or do you want to stay in the queue?

Trustee Cavazos:

No, | don't have a question. | just wanted to thank the team for their very straightforward and brief
presentation and | can tell how excited Ms. Sloan is just by looking at her. | could just tell how
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Trustee Cavazos:

excited she is. It just overwhelms me. And we're doing this so quickly, 20 years, and we're going to
do this already. So anyway, I'd like to make a motion to approve agenda item 3.05.

Trustee Bustamante Adams:

Thank you. I'll keep that in the queue. | want to see if any other trustees have questions. Trustee
Biassotti, did you have a question?

Trustee Biassotti:

Thank you, Madam President. | did have a question. The price increase for the tickets, is that
because it's digital?

Pam Sloan:

Thank you. Pam Sloan for the record. Yes, and at the same time, like | mentioned, it's difficult
because everyone purchases a digital ticket to show up to the game. And like | said, a lot of our
games, we have a JV game that played prior to a varsity game. And it's tough because of the price
point. It's tough because then we'd have to have, "Okay, for your digital ticket to work, you have to
show up by this time, otherwise you'll have to go in and purchase another ticket." Because you
can't necessarily just go in and add another dollar to your current digital ticket.

Trustee Biassotti:
Okay. | think where I'm confused is why there is a price increase if it's digital, | would think it's-

Pam Sloan:

No, no, the price increase is... There's no increase. We just took the VJV pricing and matched it
with the varsity so we just have one price for all high school events.

Trustee Biassotti:
Thank you for clarifying that.

Pam Sloan:
Absolutely. Thank you.

Trustee Bustamante Adams:
Great clarity. Trustee Dominguez, did you have a question?

Trustee Dominguez:

No, Madam President. | just had a comment. | think this is awesome and the military admission is a
great idea. We have two military bases out here that are enormous and they're great supporters of
our students, and so | think this is a good thing. So, thank you.
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Trustee Bustamante Adams:
Thank you. Trustee Stevens, did you have a question?

Trustee Stevens:

Kind of just maybe a recommendation. | think it's awesome. I've used it many times. One of the
things, and this might be for Tod, I'm not sure, but when it comes to the messaging to families
about how to use it, one of the things that I've seen happen many times where families will get
frustrated is sometimes the Wi-Fi doesn't work very well at the school. So if a parent doesn't
download their ticket right then at home, then they show up to the game and they try to do it and it's
not working. Then they have to walk all the way back out to the parking lot. I've seen parents doing
it and that can be a little frustrating. So | would like to say that while | love this, it might be helpful
that, when families are first getting that information about how this works, it might be good for them
to understand, "Hey, it's really a great idea to go ahead and download it at home. Maybe take a
screenshot of your ticket so you're good to go when you get there." It's just a recommendation.

Pam Sloan:

Thank you. | appreciate that and I'll follow up on that. We've been working with the company and
they're going to provide a video for parents that schools can put on their website. Thank you.

Trustee Bustamante Adams:
Awesome. Trustee Biassotti, do you have another question?

Trustee Biassotti:
No, | just wanted to make a motion to second the motion.

Trustee Bustamante Adams:

Thank you. | have a first by Trustee Cavazos, a second by Trustee Biassotti. Please cast your
votes. Yeah. And for the record, we didn't have anybody sign up for public comment. Thank you for
that, vice president. That motion passes seven to zero. Thank you.

3.06 Employment Agreement - Deputy Superintendent Teaching and Learning.
Discussion and possible action on approval of an employment agreement with Jesse Welsh,
assigned as Deputy Superintendent, Teaching and Learning. (For Possible Action) [Contact
Person: Jhone Ebert] (Reference material will be provided.) (Ref. 3.06)

Motion to approve the Employment Agreement for the Deputy Superintendent of Teaching and
Learning.

Motion: Cavazos  Second: Zamora  Vote: Unanimous

Motion passed.
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Trustee Bustamante Adams:
Next, we're going to go to item 3.06. I'll turn this over to, | believe, Superintendent Ebert. Okay.

Jhone Ebert;

Thank you Madam President, members of the board. For item number 3.06 we have an
employment agreement for our Deputy Superintendent for Teaching and Learning. This is a name
that you know well, you have vetted, you have reviewed, and he has sat at the dais and answered
many questions for all of you. So for your consideration this evening and possible action, | am
asking that you approve a contract with Dr. Jesse Welsh as the Deputy Superintendent for
Teaching and Learning.

Trustee Bustamante Adams:

Thank you. With that, before | go to questions, was there anyone that did not get a chance to
complete a public speaker card? | do have one and that's from CCEA, but... Okay, hold on. All
right, so I'm going to close those that want to speak on public comment. Doesn't mean we haven't
heard you yet, but I'm going to take questions from the trustees first and then switch over. So,
Trustee Cavazos, do you have questions?

Trustee Cavazos:

| do not have a question. | don't know if you wanted to go with questions first or wait to make a
motion or if we can go ahead.

Trustee Bustamante Adams:
Questions first and then I'm going to take public comment.

Trustee Cavazos:

Okay. So I'll just hold on because | would like to state for the record that | would like to make a
motion after those things are taken care of.

Trustee Bustamante Adams:
| will come back to you.

Trustee Cavazos:
Thank you.

Trustee Bustamante Adams:

Any other questions from trustees? Okay. Seeing none. Marie, would you like to come forth and
also David Gomez? | don't know if he's in the audience. Please proceed.
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Public Hearing

Marie Neisess:

Good evening, president Bustamante Adams, trustees. Marie Neisess, president of CCEA. CCEA
is the only official educator union recognized by the Clark County School District. As we began a
new chapter in CCSD, CCEA is optimistic about the future under Superintendent Ebert's
leadership. For far too long, the district has faced negative perceptions, but we believe this is a
turning point. With Superintendent Ebert at the helm, we are confident that CCSD can rebuild trust
with educators, staff and the community. A key first step in this process as assembling a strong
experienced administrative team, one that shares a clear vision and is committed to moving the
district forward. Making thoughtful strategic hires and critical leadership positions is essential to
setting the right course. Our students cannot afford further missteps. CCEA has confidence in
Superintendent Ebert's ability to make the right decisions for the district's future. We look forward to
continuing our collaborative relationship with Superintendent Ebert and supporting her as she
builds a team she can trust. Once again, we welcome her leadership and are eager to see her
vision for CCSD come to life. And I'd like to ditto that for the next agenda item. Thank you.

Trustee Bustamante Adams:
Thank you so much. Duly noted. Mr. Gomez, are you... Oh, there. | see you.

David Gomez:

David Gomez for the record, Nevada Peace Alliance President. | just wanted to say that I do
support this measure that Jhone Ebert, Superintendent Ebert has put in place. She is going to
need help. And this is the first time that someone has actually shown, "Listen, | need help and this
is a little bit bigger than we can handle at times." I'm grateful that she's doing this. I'm just hoping
that she has a good control over it and she makes sure that things work so that we all have a
transparency that we need. But | do support her in this measure and | do support her choices and
what she chooses regardless of whether they got the Superintendent position previously when they
interviewed or not. But still, I'm going to support her in this measure. Thank you.

Trustee Bustamante Adams:
Thank you so much. Trustee Cavazos, please. | will entertain a motion. Okay.

Trustee Cavazos:

Thank you, Madam President. It is with great honor and pleasure that | am pleased to nominate to
approve the motion to appoint Dr. Jesse Welsh as Deputy Superintendent. And I'm so pleased with
Superintendent Ebert's new and creative plan to go with two Deputy Superintendents. And | think
this is the first step in going forward in a very positive way. So it's my honor to make that motion.

Trustee Bustamante Adams:
Thank you. | have a first. Trustee Zamora?
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Trustee Zamora:
Thank you, Madame President. | would love to second that motion.

Trustee Bustamante Adams:
Thank you. | have a first and a second. If you can please cast your votes. That motion passes
seven to zero. Thank you. Let's give a round of applause. Thank you.

3.07 Employment Agreement - Deputy Superintendent Business Operations.

Discussion and possible action on approval of an employment agreement with Felicia Gonzales,
assigned as Deputy Superintendent, Business Operations. (For Possible Action) [Contact
Person: Jhone Ebert] (Reference material will be provided.) (Ref. 3.07)

Motion to approve the Employment Agreement for the Deputy Superintendent of Business
Operations.

Motion: Barron  Second: Esparza-Stoffregan  Vote: Unanimous

Motion passed.

Trustee Bustamante Adams:

We're going to move over to item 3.07. I'll turn it back over to the Superintendent. But before | do
that, anyone did not get a chance to complete a public speaker card? | don't have any. Oh no, | do
have one. | do have one other than Mr. Gomez, so I'll come back to you. Other than that, it's
closed. Superintendent.

Jhone Ebert:

Thank you, Madam President, members of the board. For your consideration this evening for item
3.07, Employment Agreement for the Deputy Superintendent of Business Operations. For your
consideration, we have Felicia Gonzalez. She has had a very successful career here within the
Clark County School District. Most notably being a principal supervisor was one of her last
positions, but she also opened up the Southwest Career and Technical Academy. And with that
skill set she brings not only working with our facilities' division, our technology, but the creativity
and the vision and the inspiration for how we need to move forward as a school district. She brings
that skill set. She also served as Deputy Superintendent at the Nevada Department of Education,
led the recovery components, also worked with transportation statewide. So she brings a wonderful
asset to our district.

This is going to be covering those components of operations. The CFO will still report directly to me
as the Superintendent. So we split the prior position so that the finance Chief Financial Officer can
focus on our finances. And Deputy Gonzalez will focus on those other components with the great
team that is here within the school district. So for your consideration, | am asking that you approve
hiring of Felicia Gonzalez as Deputy Superintendent for Business Operations.
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Trustee Bustamante Adams:

Thank you so much. Any questions? Trustee Barron, do you have a question or you want me to
hold it for a motion?

Trustee Barron:

Well, actually | would actually request the honor of making the motion, unless of course my
colleague, Ramona, wants to beat me to it, and then maybe I'll second her motion.

Trustee Bustamante Adams:
Okay. I actually... Sir, I don't think that you have a question either, right? Okay, so, no.

Trustee Barron:

Actually, I do want to commend Superintendent Ebert for making this very wise decision to parse
out these different responsibilities. Leadership is something hard to find. You can't just throw
money at a situation, expect it's going to get better. You have to have the right people involved. |
think you have the right guy. Mr. Data, dr, Data over there to... The data dude. Okay. Sorry. | stand
corrected, the data dude, to handle, of course the pedagogy, but the day-to-day stuff, everything
from... If I'm right, she'll be handling things like operations, making sure our schools are clean,
they're safe, making sure that transportation gets our children to school safely, a myriad of things
that is mostly just taken for granted. But you have to have someone that makes it work. | do believe
that Felicia Gonzalez is the right person. And by the way, to reveal it, that's the person who was
helping me back in first grade. No, seriously. Literally, I still remember her whisper in my ear and
then Ms. Cox, you know, "Felicia, stop helping him. He's going to have to learn by himself, right?"
Yeah, 1975.

Trustee Cavazos:
[inaudible 02:31:02].

Trustee Barron:

No, I'm not. You know what? Hey, she is... Look, besides that, my relationship with her girls were
all the way back to first grade, but her family was picked as the Latino family of the year for the city
of North Las Vegas for their commitment. She's part of that in high school. She was the captain of
a team that went two years undefeated and led the Rancho High School to two state titles, not that
there's any other people here, Ramona, that hails from Rancho High School. Also, Ms. Williams,
right, our compliance monitor? Anyhow, yeah, | am going to go... Definitely, I'm proud of that. But
I'm really proud that we have a fantastic community member who's dedicated the majority of her
life as an educator. And | am beyond being honored to have a person who, quite frankly, she's
probably forgotten more about education than I've ever learned to actually present. So when it's
time, | like to have that honor.
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Trustee Bustamante Adams:
Thank you.

Trustee Barron:
Unless. Of course, someone else wants to.

Trustee Bustamante Adams:

Thank you, Trustee Barron. And | am going... | don't see anybody else in the queue that has
questions. So I'm going to go to public comment. So Mr. Gomez, if you could come forth?

Public Hearing

David Gomez:

Again, David Gomez for the record, Nevada Peace Alliance President. Man, Isaac, you have a way
to make everybody look old, dude. But you know what? | just wanted to... Like | said, the same
comment | made before, we are supporting Jhone Ebert and these measures. And we do believe
and have trust in her leadership and what she's going to do. And obviously | always consult with
God before | do something, but this is something that we are going to put our faith in and have trust
in because we can see real leadership when we see it. Thank you.

Trustee Bustamante Adams:
Thank you. With that, Trustee Barron, | will entertain a motion on item 3.07.

Trustee Barron:

Yes, I'd like to make the motion, of course, to a point. Or I'd like to make the motion to do what the
boss says.

Trustee Bustamante Adams:

Okay. And that is approval of the employment agreement for Ms. Gonzales as the Deputy
Superintendent of Business Operations. Trustee Ramona, as far as the staff, again?

Trustee Dominguez:
Wholeheartedly second that motion.

Trustee Bustamante Adams:

So | have a first and a second. If you could please cast your votes. And that motion passes seven
to zero. Let's give a round of applause. With that... Oh, Trustee Ebert, Trustee Barron said that... |
mean, Superintendent Ebert, Trustee Barron said that it is her anniversary and that's why she's not
in the audience. But we wish her... That round of applause was for her
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Public Comment on Items Not Listed as Action Items on the Agenda

Trustee Bustamante Adams:

So we're going to go to 4.01, public comment. I have Vicki Kreidel and Mr. Gomez. Is there
anybody else that hasn't completed a public common card? Okay, Ms. Kreidel And Mr. Gomez, if
you'd like to come forth?

Public Hearing

Vicki Kreidel:

Vicki Kreidel for the record. First of all | want to share how wonderful Mikey Young has been at my
school. Lomie G. Heard, in the last few weeks has been hiring a new principal, and Mikey showed
up as soon as we found out what was going on. She stayed with us. She was available via email
when we had concerns or questions and she's really helped us go through this transition period.
And now today, we had our new principal come for the first time and meet the staff and there's
hope that we're going to move forward in a positive direction. So that was great. | really appreciate
her. Also, | want to talk about the retaliatory culture that exists in the district. All staff members
should feel comfortable coming here to speak directly to you, but the reality is that they do not feel
safe. | know people who have come to speak and immediately felt retaliation at their site.

This has been happening for years. That's why you mostly see me here. Not many other teachers
show up. Some of us who speak frequently have also struggled to get hired at other schools
because of our advocacy work. | hope we can change that culture within CCSD. It benefits our
district to have strong advocates for our schools and our educators. We should be encouraging
that, not discouraging it. We all know we're in an educator shortage. So why is it, while we're in a
shortage, that administrators are allowed to push people into teaching subjects they're not
experienced in or certified to teach. | am currently seeing administrators do this to people they want
to push out of their school and | get it. Administrators don't always like every teacher in their
building, but putting educators in a situation where they're very unlikely to be successful is not
what's best for kids. | would love to see us all treat people the way we would want to be treated,
with dignity and respect. Because whether you like me or not, we should all be able to work
together to help our students. Thank you.

Trustee Bustamante Adams:
Thank you. Mr. Gomez.

David Gomez:

Okay. David Gomez, for the record. | just came up here to pray for you guys. Pray for everyone. |
know some don't believe in it. That's okay, but I'm still going to pray for you. We might have spits
and spats, but I'm still going to pray for you. You know why? Regardless of where you guys walk,
whatever religion you believe in, whatever the case might be, God is not religion. God is God. So |
came up here just to pray because we do not pray anymore in these buildings and we need God in
our country more than ever. And we need God in our boardrooms and in our schools and
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David Gomez:

everywhere else. So, dear heavenly Father, | come here to pray. | use my time to do this for
everyone. | pray for our trustees. | pray for our Superintendents, and | pray for all the people that
are in this staff.

| pray for the members in this room and | pray for the people outside this room. May you guide
them and be with them always. May you give them discernment and may you give them what they
need at the time of need. Lord, help them to help our students, help the children that you call dear
to you, the greatest in the kingdom of heaven. And Lord, | will always bring you before anyone and
everyone. And it doesn't matter who it is and what it is, whether they condemn me, they crucify me
or they persecute me. But Lord, you always come first. And these people, they need you more than
ever. And | pray for them and | pray for their families and the ones that are struggling with family
members that are suffering. And please be with them always, continuously, even though at times
we do agree to disagree. But Lord, you're always the first, the alpha and omega. And | say these
things in the name of our Lord and Savior, Jesus Christ. Amen.

Trustee Bustamante Adams:
Thank you.

Upcoming Meeting of the Board of Trustees

Trustee Bustamante Adams:
Thank you. The next is 5.0, upcoming meeting announcements. Our next meeting will be on
Wednesday, May 7th, 2025 at 4 p.m., here in this boardroom.

Adjourn: 7:39 p.m.

Motion to adjourn.
Motion: Cavazos Second: Satory Vote: Unanimous
Motion passed.

Trustee Bustamante Adams:

At that time, I will now move to agenda item 6.0. | will entertain a motion to adjourn. Trustee
Cavazos?

Trustee Cavazos:
Thank you, Madam President. At this time, I'd like to make a motion to adjourn at 7:39 p.m.

Trustee Bustamante Adams:
Thank you. Trustee Satory?
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Trustee Satory:
| will second that motion.

Trustee Bustamante Adams:
Okay, please cast your votes. Motion passes seven to zero. Thank you. Have a great evening.
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